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SCALE FOR WEIGHING PARCELS

RELATED APPLICATIONS

This application 1s a divisional of co-pending U.S. patent >
application Ser. No. 14/267,454, filed May 1, 2014, which
claims priority, under 35 U.S.C. §119, to U.S. Provisional
Patent Application 61/819,857, filed May 6, 2013, and to

U.S. Provisional Patent Application 61/894,802, filed Oct.

23, 2013, all of which are incorporated herein by reference
in their entirety.
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TECHNICAL FIELD
25

The following mformation relates to the use of precision
servo technology in detecting the mass of items while they
are moving.

BACKGROUND OF THE INVENTION 30

An electric servo system 1n general may comprise an
clectric motor and a servo amplifier connected 1n a negative
teedback configuration. Referring to FIG. 1, for example, a
motor 10 1s driven by a variable power supply 12. A servo 35
amplifier 14 controls the power supply 12. A third system
clement known as a servo controller 20 1ssues motion
commands to the servo amplifier 14 which 1n turn directs the
power supply 12 to generate motor drive current and moni-
tors the resulting position and velocity of the motor via path 40
22. The amplifier 14 detects the error between the com-
manded and actual position and/or velocity of the motor and
generates compensating signals, path 24. These types of
systems are used 1 a vast array of modern technologies
ranging from simple cotlee makers to advanced robotics and 45
spacecrait.

SUMMARY OF THE INVENTION

The following 1s a summary of the invention in order to 50
provide a basic understanding of some aspects of the inven-
tion. This summary 1s not intended to i1dentity key/critical
clements of the invention or to delineate the scope of the
invention. Its sole purpose 1s to present some concepts of the
invention 1n a simplified form as a prelude to the more 55
detailed description that 1s presented later.

A method for weighing parcels while they are moving, 1n
one embodiment comprises the steps of (a) driving a con-
veyor at an 1nitial non-zero velocity; (b) receiving a parcel
on the moving conveyor; (¢) accelerating the conveyor and 60
the parcel during a weighing period of time; (d) acquiring,
torque sensing signals generated in a servo system that 1s
configured to drive the conveyor during the weighing
period; and (e) calculating a mass of the parcel based on the
torque signals. This method, based on constant acceleration, 65
can be used to weigh a stream of parcels, overlapping on the
conveyor or not, up to around 350 kg mass each.

2

Additional aspects and advantages of this mvention will
be apparent from the following detailed description of
preferred embodiments, which proceeds with reference to
the accompanying drawings.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 1s a simplified schematic diagram illustrating a
known servo system.

FIG. 2A 15 a graph that illustrates time-variable generated
torque signal values responsive to a constant acceleration
command under various mass conditions 1n a weighing
system.

FIG. 2B 1s a graph that i1llustrates a linear time-varying
velocity curve.

FIG. 2C 15 a graph that illustrates change 1n position over
time responsive to a constant acceleration command.

FIG. 3 1s a simplified system block diagram illustrating
principal control and data signals 1n an example of a
servo-based acceleration weighing system.

FIG. 4 represents an oscilloscope display of a velocity
curve trace and a corresponding torque sensing signal during
operation of a weighing system of the type illustrated 1n FIG.
3.

FIG. 5 1s an 1dealized example of a velocity curve and a
corresponding torque curve further illustrating operation of
an accelerator scale system.

FIG. 6 1s a simplified flow diagram of a system and
method for weighing moving 1tems or materials on a con-
Veyor.

FIG. 7A 1s a simplified diagram of a conveyor weighing
system for weighing moving granular solids or slurry mate-
rials.

FIG. 7B 1s a simplified diagram illustrating torque
demanded be a servo motor and servo controller to achieve
a commanded speed, and illustrating measurement intervals
S1-Sn as periods of instantancous torque measurement
resulting from variable mass flow on a conveyor system of
the type 1llustrated 1in FIG. 7A.

FIGS. 8A-8B illustrates torque measurements responsive
to multiple, overlapping objects moving along on an accel-
erator scale.

DETAILED DESCRIPTION OF PR
EMBODIMENTS

(L]
Y

ERRED

The concept of using servo acceleration to detect mass of
a small moving object 1s the subject of previous work such
as my U.S. Pat. No. 7,687,727 (and European Patent No.
2195621), incorporated herein by this reference. FIG. 1,
introduced above, 1s taken from that patent. In this prior art,
the general principle involves subjecting mail pieces to a
step function change in velocity created by a servo system,
and then monitoring the behavior of the servo (specifically
the torque i1mpulse generated) as it compensates for the
change 1n system mass and velocity as a mail piece 1is
introduced. The basic servo loop shown m FIG. 1 was
described 1n the background. FIG. 1 also illustrates how a
digital processor 30 can be provisioned to monitor and
process the motor torque information, and compare 1t to
calibration data 32, to generate results 40 representing the
mass of a moving mail piece. Sensors 34 may be provided
to inform the processor as the moving mail pieces enter and
leave a weighing station. This step/impulse model works
well 1n applications where the articles to be weighed are of
low mass (typically less than 112 grams) and are moving at
high speed (for example, 4 m/s). The prior art 1s not suitable
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for weighing larger (heavier) objects such as parcels while
they are moving, or weighing granular solids or slurry
materials while they are moving.

A new model emerges as a servo-controlled acceleration
concept 1s applied to requirements involving articles ranging
up to 50 kg moving a lower speed than those described
above. In these cases, we have discovered a solution that
implements a constant acceleration model. The calculations
for time varying velocity and position are quite straightior-
ward and derive from the concepts of classical mechanics.
Because ofl-the-shell servo technology typically accepts
only velocity and position commands, the time varying
velocity command must be synthesized outside of the servo
based on the desired constant acceleration.

Generally, the actual torque generated by the servo system
in this new model 1s not directly controlled by the external
source of the velocity command. The torque signal 1s
generated only by the servo amplifier and 1s derived from the
error signal (feedback) or difference between the com-
manded and actual velocity of the servomotor over time. An
example 1s given below with regard to FIG. 3. The generated
torque signal will be variable and correlated with the total
system mass driven by the motor. Since the total system
mass will mclude a variable element (the article to be
weighed) the torque signal 1s monitored to calculate the
mass of the article. FIG. 1 describes the behavior of the
servo system under varying mass conditions.

FIG. 2A 1illustrates the variable torque generated by the
servo system 1n response to a constant acceleration com-
mand. Since the acceleration 1s constant and the mass 1s
constant (for each discrete measurement), then the force or
rotational force (torque) 1s also constant over time. The
return to zero above occurs when the weighing operation 1s
terminated.

In the above example for a mass of 50 kg and an
acceleration of 4 m/s 2, a linear force of 200 Newtons 1is
required. If a weighing machine mechanism 1mvolving roll-
ers has an effective radius of 50 mm, the torque reflected at
the servo motor will be 200 Newtons™*0.05 m=10 Nm. In
practicality, these torque signals will include electrical and
mechanical noise and {riction elements that should be fil-
tered or compensated.

As can be seen 1n FIG. 2A, the mass of each article can
be directly calculated from the vertical amplitude of the
servo torque signal. The actual duration of the acceleration
command 1s not directly relevant to the mass measurement
but will be influenced by external factors such as noise
filtering requirements and the speed of the conveyor system
for example. An important advantage ol using a constant
acceleration model 1s that velocity and position change over
time 1s also constant for all articles regardless of weight.
This 1s useful 1n maintaining tight separation of articles 1n
high throughput processing systems.

In the graph of FIG. 2B, it 1s seen that a velocity change
of 0.04 meters/second, for example, occurs over an interval
of 0.01 seconds for an acceleration of 4 m/s"2 as described
previously. Again, this velocity change 1s constant for all
articles regardless of mass because the servo system main-
tains a tight feedback loop varying the torque to ensure that
the acceleration command 1s met.

Finally, referring to FIG. 2C, the position versus time of
the article 1n the weighing apparatus 1s constant for all
masses because acceleration 1s constant and velocity
changes at a constant rate for all articles. The position
change due to acceleration alone 1s shown in the graph; 1t
follows a parabolic curve or acceleration®™time 2 as
expected.
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It 1s important to clarify how modemn servo systems can
be controlled 1n dynamic weighing applications. Typically,
servo systems can accept one of three inputs for controlling
the motion of the motor and driven apparatus. These include
torque, velocity or position commands. Each mode has
specific limitations and suitability to individual application.
Servo systems generally employ two distinct feedback
paths. These are the velocity and position loops. A descrip-
tion of each mode 1s as follows:

1—Torque command mode. In this mode both the veloc-
ity and position feedback loops are open and no feedback of
any kind 1s used. The torque signal sent to the motor is
directly controlled by an outside controller with no correc-
tion for any velocity or position error. In fact, a servo system
running in torque command mode 1s not a servo at all since
the word servo implies feedback error correction.

See: http://en.wikipedia.org/wiki/Servomechanism. A servo
system 1n torque command mode 1s little different from a
dumb electric motor. Any weighing application describing a
commanded torque signal e.g. ramping, constant or other 1s
cllectively operating the servo in open loop mode thereby
defeating any gain associated with servo technology. It
should also be noted that a servo system configured to
operate 1n open loop mode (torque command mode) 1s
capable only of a natural response and forgoes any benefit of
teedback such as gain/bandwidth trade ofl. The end result 1s

a slow response to motion commands which prevent appli-
cation to high speed applications such as parcel sorter
systems operating at 3 m/s.

2—Velocity command mode. In this mode the servo
velocity loop 1s closed and error signals resulting from the
difference between the commanded and actual velocity are
conditioned and amplified to drive a resulting torque signal
to the motor. In this mode the torque signal derives only
from the error calculations in the servo amplifier. The
velocity command signal can be an analog or digital data
from an external controller. This 1s a true servo mode with
applications such as conveyor, motion control or similar
systems.

3—Position command mode. In position mode, both the
velocity and position loops are closed. This 1s another true
servo mode and 1s used in applications where precise
positioning 1s needed. The input for position mode 1s ire-
quently called “step and direction” which provides a back-
ward compatibility with stepper motor system controllers.
Applications for position mode servos include robotic
assembly systems.

The parcel scale systems described in this document
makes use of either velocity or position mode control. This
1s a true servo use model. The servo system accepts a time
varying velocity or position command similar to those
described above although other time varying velocity or
position signals can also be used and should be considered
within the scope of this patent application. As a first
example, a linear time varying velocity command signal 1s
used. The servo velocity loop 1s closed and the position loop
1s open. A linear time varying velocity signal implies by 1ts
nature a constant acceleration of a magnitude equal to the
slope of the velocity command signal.

In this example, the velocity signal will start with an
initial value to spin the scale mechanism at a speed matching
the 1 feed and out feed conveyor systems upstream and
downstream from the scale. When an article 1s detected 1n
contact with the scale roller or belt, the velocity signal will
be commanded by an external controller to change speed at
a linear rate with respect to time and as a result, a constant
acceleration of the mechanism and article to be weighed will
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occur (4 m/s 2 in the diagrams above although it could be
any practical value including negative values). The servo
system will respond to the changing velocity command by
changing the torque drive signal to the servomotor. The
servo system will concurrently monitor the speed of the
servomotor and generate an error signal proportional to the
difference between the commanded and actual velocity of
the motor. The error signal 1s conditioned and filtered by the
servo amplifier and used to generate a new torque signal.
This operation typically occurs several thousand times a
second. When the weigh operation 1s complete, the servo
returns the motor and driven mechanism to the mnitial speed
setting.

FIG. 3 1s a simplified system block diagram illustrating
principal control and data signals 1 an example of a
servo-based acceleration weighing system. Here, an accel-
erator conveyor (not shown) 1s arranged to receive a moving
item. A sensor or sensor system 334 may be provided to
detect the arrival of a moving item onto the accelerator
conveyor. A servo motor 310 1s arranged to drive the
accelerator conveyor. A variable power supply 312 1is
arranged to power the servo motor. A servo amplifier 314 1s
arranged to generate a torque signal to control the variable
power supply.

In this embodiment, a servo controller 320 1s coupled for
commanding the servo amplifier; wherein the servo control-
ler 1s arranged to first command an 1mtial velocity of the
servo motor 310, to then to mput a time-varying velocity
command 321 to the servo amplifier so as to accelerate the
servo motor 310, responsive to the sensor system detecting
an item present on the accelerator conveyor. The time-
varying velocity command 321 may be linear, as illustrated
in FIG. 2B. The velocity command(s) may take the form of
analog or digital data. Item detection, or a “start weighing”
command, may be generated by a supervisory process or
processor 338 1n some applications.

A speed or position sensor (not shown) may be coupled to
the servo motor 310 or to the conveyor 1tself and arranged
to provide feedback signals 315 to the servo amplifier 314
responsive to operation of the motor 310. Speed (velocity)
or (rotational) position of the motor may be reported.
Various means such as encoders for sensing speed or posi-
tion of motors are known.

In the case of a velocity sensor, the servo amplifier may
be configured to compare the feedback signals 315 to the
time varying velocity command 321 while the item 1s
present on the accelerator conveyor, to form an error signal.
The error signal i1s converted to generate a time-varying
torque sensing signal 317 responsive to the comparison. The
generated torque sensing signal 317 preferably 1s responsive
to a total system mass driven by the servo motor (typically
including the conveyor and item(s) riding on the conveyor).
In an embodiment, a processor 330 may be configured to
determine a mass of the item based on the generated torque
sensing signal.

Since the acceleration 1s commanded to be constant via
the linear time varying velocity command 21, the force or
torque (for rotational systems) 1s proportional to the mass of
the article to be weighed via the equation: (Torque/roller
radius)=Mass of article*Commanded acceleration (which 1s
constant for all articles). It 1s thus that the torque signal
generated by the servo amplifier 1n response to the com-
manded constant acceleration of an unknown mass 15 moni-
tored to calculate that mass. An example of these torque
signals can be seen 1n the first graph above 1n FIG. 2A.
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In some embodiments, a calibration function may be used.
Setting a calibration function for the accelerator scale may
comprise the following steps:
1—Run the scale with items of 1dentical weight e.g. 1 Kg on
multiple passes.
2—Calculate an average of variable torque measurements
for the multiple passes. “Variable torque™ retlects the force
required to accelerate each article. Variable torque excludes
the constant torque required to spin the underlying system
machine with no acceleration.
3—Repeat step the previous steps with another set of
identical mass articles e.g. 30 Kg.
4—Since the fundamental relationship of mass and force 1s
linear 1.e. I=ma, two simultaneous equations can be gener-
ated to calculate the offset and slope of the mapping of
torque to mass from this calibration data. Calibration data
may be stored and read at memory 332 by the processor 330.

As an example of the above process, 1f the linear equation
for the 1 Kg article 1s: 10 Kg=m(slope or gain)*(dynamic
torque average)+b(oilset), a second similar equation 1s gen-
erated for the 30 Kg article. Isolating one factor, m or b and
then substituting into the other equation yields the other
tactor. All variables are then known. The m and b factor and
term are then used in the linear equation to map the dynamic
torque measurements to the mass of any articles. Referring
once again to FIG. 3, 1s some systems, the calibration results
may be stored at 332 and used by the processor 330 as
explained to determine and report results 340.

In some embodiments, signal processing (DSP) may be
used to separate constant and variable torque elements in the
composite torque wavelorm. For example the Oth harmonic
or “DC” value of the wavelorm derives from the first basis
function of the Discrete Fourier transtorm (DEFT). This value
corresponds to the constant torque required to move the
mechanism with no additional mass. This 1s used to subtract
the constant torque from the variable torque in several
measurement models. The 1st basis function represents the
“fundamental” frequency or the lowest variable frequency of
the torque waveform. This assumes the sample period 1s
identical to the period of the variable torque waveform. This
value 1s the amplitude of the vanable torque waveform and
corresponds to the force required to accelerate a variable
mass which of course 1s the theory for the operation of the
accelerator scale. The remaining basis functions (harmonics)
of the DFT may be used in generating filtering functions to
“clean up” the vanable toque measurement and detect
malfunctions, etc. These calculations may be performed by
a general purpose processor or by a dedicated DSP proces-
SOF.

FIG. 6 1s a tlow chart describing the general process used
by an accelerator scale system in some applications. On the
left side 1s the process flow 600 executed primarily by a
servo system. The right side 650 includes both the scale
system controller 652 and any upstream 654 or downstream
processes 680, or other systems that integrate the scale
system. In the process 600, after startup, the servo 1s set to
a selected 1n1tial velocity, block 604. For example, the mitial
velocity may be commanded by a servo controller as 1llus-
trated mm FIG. 3, velocity command 21. The conveyor
therefore 1s moving at an initial, preferably constant, veloc-
ity. The 1mtial velocity may be matched to an immcoming
conveyor (see 800 in FIG. 8A). It may be set or commanded
by a scale control process 652.

When an item 1s detected, entering or upon the weighing
conveyor, decision 606, a sensor system, for example,
notifies the scale control process 632, and the control
process begins the weighing process by commanding a
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constant acceleration, block 610. As mentioned, this may be
realized using a servo controller in the embodiment of FIG.
3. Prior to an 1tem entering the system, the process loops via
path 608 1n a waiting or standby mode. Returning to block
610, the constant acceleration begins, and torque measure-
ments are acquired, block 620, and stored 1n a memory 622.
The process may continue to acquire torque measurements
until a time 1nterval 1s expired, decision 630. At that time, the
process loops back to 604 to return to an 1mtial velocity.

The scale control process 632 may invoke or itsell may
implement a mass calculation process 660. The mass cal-
culation process accesses the stored torque measurements
622, and based on those measurements produces output
weight data, which may be provided to a downstream
process 680. The weight data also may be stored at 622.
Acquired torque sensing data may be converted to mass
measurements utilizing the calibration data, or i other
embodiments, utilizing a predetermined linear mapping.

FIG. 4 represents an oscilloscope display of a velocity
curve trace 400 and a corresponding torque curve trace 450,
also called a torque sensing signal. These curves may result
from operation of a weighing system of the type 1llustrated
in FIG. 3. In the figure, the graticule may represent, for
example, a scale of 1 volt per division in the vertical
dimension, and 350 msec per division along the horizontal
axis. In the torque curve 450, the region marked “Accelera-
tion” may be used to acquire a weight measurement. How-
ever, also using the “Deceleration” portion provides a
greater dynamic range and thus 1s likely to improve accu-
racy.

A constant torque force will produce a linear ramp change
in velocity (curve 400——constant acceleration). The under-
lying theory 1s simply F=ma. I acceleration is held constant
for all masses, then the force (torque 1n this case) will vary
proportionally to the mass being accelerated. If the variable
torque generated by the closed loop servo in response to the
disturbance (mass change) 1s measured, the magnitude of
that mass can be inferred from that measurement.

FIG. 5 1s an i1dealized illustration of behavior of the
acceleration scale with traces tracking velocity and torque.
The top curve 500 represents velocity (of the drive motor),
and the lower curve 350 represents torque, illustrating the
behavior of the scale when a variable mass 1s 1introduced at
a time “A.” The two curves are roughly aligned with respect
to time. As indicated, torque ramps up as a parcel or other
item enters the scale. It then remains constant, region B, as
the commanded velocity 1s constant. When the commanded
velocity ramps up at C, the torque wavelorm jumps up to D,
the level necessary to cause the commanded constant accel-
cration. At the end of a selected time period, the velocity
command 500 reverses course and begins to fall from 1ts
peak value at E. This results in a corresponding drop in the
torque curve 550. The torque wave amplitude, indicated at
arrow F, 1s proportional to the mass of the parcel introduced.

Note that the velocity curve 500 will not change signifi-
cantly due to mftroduction of one or more items onto the
weighing conveyor. IT 1t does, 1t will be due to some slippage
of the subject article or torque saturation or both. It 1s also
important that the friction profile of the scale remain pre-
dictable. I1 1t 1s randomized or variable by parcel dimension,
for example, 1t could prove diflicult to separate out of the
measurement. Additional calibration measurements and cal-
culations may be used to correct for deterministic variations.

One advantage of the constant acceleration model 1s that
the relative position of one parcel to the next will be
unchanged as they leave the scale. This will be a usetul
behavior as gapping and throughput becomes important,
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further discussed below. It 1s also useful to consider behavior
at very high speed operation for example 4 m/s and higher.

In this case the acceleration could be reversed (deceleration
first). The torque wavetorm during the acceleration period
would simply invert and the system would show the same
mass measurements.

Weighing Granular and Slurry Materials

Another application of the accelerator weighing technol-
ogy 1s that of total accumulated mass as well as the mass
flow of solid but granular or slurry type materials. For
example, a slurry may comprise a thin mixture of an
insoluble substance, as cement, clay, or coal, with a liquid,
as water or o1l. For present purposes, the slurry must have
suilicient viscosity to be moved (accelerated) by a powered
conveyance. However, even water may be conveyed with an
Archimedes’ screw. The screw may be driven by a motor,
and the motor 1n turn controlled by a servo system generally
of the type described above. Accordingly, the terms “con-
veyor” or “conveyance’” in this description and the claims
should be broadly construed, and are not limited to a
conveyor belt type of contrivance.

For granular and slurry applications, we preterably com-
mand a constant velocity at the servo controller, so that
reported torque signal variations result from new material
landing on the conveyor belt. In other embodiments, we may
command a time varying velocity function. In general, the
torque force applied during the acceleration of solid but
granular (grains, irozen vegetables, stone, concrete, nails,
ground beet, etc) materials can be summed over a period of
time to produce a total mass measurement of a flow of said
materials. It 1s then a simple task to report the mass per unit
time delivered by the conveyor for a measurement ol mass
flow e.g. grams/second. This apparatus would obviate the
use of gravity based load cells, EMFR or strain gages and as
a result would be suitable for relatively high-speed operation
and high throughput.

FIG. 7A 1illustrates the concept of aggregation or mass
flow of material across a conveyor scale. In the top half of
the diagram, two conveyor sections may operate at different
speeds 1n one embodiment. A first or infeed conveyor 702
carries material 704 at a first or in-feed velocity. The speed
difference preferably 1s a large difference such as, for
example, 0.5 m/s” 2. Since the material already resting on the
accelerator belt 710 has already been accelerated there 1s no
(or very little) change mm momentum for this materal.
Therefore the previously accelerated material requires no
additional force from the servo. Only the material newly
arriving from the 1n feed has a significant change 1n momen-
tum from coming into contact with the accelerator belt
therefore only this material requires force from the servo to
accelerate.

This force can be measured by sampling the
servo torque and mapped to the mass per unit time arriving,
on the accelerator.

In an embodiment, the accelerator conveyor 710 1s driven
by a servo motor (see FIG. 3). In FIG. 7B, the torque
demanded by a servo motor and servo controller to achieve
the commanded speed 1s illustrated as a signal 720. As
illustrated 1n FIG. 7B, the incremental torque 720 demanded
by the servo will only exceed a nominal level while the
material 1s actually accelerating. That 1s to say that the
material 704 1s accelerating until 1t comes to rest at the speed
of the accelerator conveyor 710. The material will be
moving in sync with the accelerator at this point 1n time.
After the material 1s moving at the speed of the accelerator
and the flow of material from the infeed to the accelerator
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stops, the torque value will return to the nominal level. (This
assumes Iriction from the additional material mass can be
mimmized to the point 1t can be 1gnored.) In practice, there
are Iriction losses and the material already on the belt 710
does change speed slightly, but these factors are minimized
and equated to zero since the newly arriving material has a
substantially different momentum that the material previ-
ously weighed.

As shown i1n FIG. 7B, the measurement intervals S1-Sn
are periods of instantaneous torque measurement. A total
mass measurement can be achieved by summing all impulse
values minus the nominal torque value required to overcome
the conveyor friction. Mass tflow can be measured by taking
the average torque of two adjacent samples minus the
nominal torque value. This measurement would then be
divided by the time span between the measurement intervals
to yield a mass per unit time measurement.

One example of a servo motor that may be used in some
embodiments 1s model M-46350 ServoMotor commercially
availlable from manufacturer Teknic of Pittsford, N.Y. One
example of a servo controller/driver that may be used 1n
some embodiments 1s model ISC-1700 Servo Controller/
Drive commercially available from manufacturer Teknic of
Pittsford, N.Y. These examples are merely illustrative.

Table 1. Parameterized Application Example.

The following example of an embodiment of an accel-
crator scale 1s merely illustrative and not intended to be
limiting.

In-feed conveyor speed: 2 m/s

Min/Max parcel length: 100/1500 mm

Max parcel weight: 50 kg

Required resolution: +/-100 g

Velocity differential: +0.5 m/s

Nominal acceleration: +4 m/s 2

Total scale length: 1900 mm

Scale roller diameter: 100 mm

Acceleration period: 124 ms

Servo specification:

Max sustained torque: 10 Nm (For weighing purposes only.
Suggest 100% over sizing for nominal torque required to
spin mechanism)

Torque loop resolution: 16 bits

Torque loop sample rate: 2000 samples/s

RPM range 2400-4300

Servo system requirements:

1—Ability to listen 1n on torque loop and collect digital

torque samples for processing.
2—CAM tooling for setting up simple motion profiles and

triggers.

Overlapping Parcels

In a parcel weighing system, one object 1s to detect the
mass of a single (moving) item even 1f there are other 1tems
on the weighing conveyor at the same time. In particular, we
next disclose how to do such measurements 1n high speed,
high volume processing systems, although these character-
1stics are not necessary to operation.

A weighing device can be constructed using the principles
ol acceleration rather than relying on gravity. A servo motor
sensor can be arranged to drive a conveyor of any kind and
programmed to change the state of motion of items on that
conveyor. The force required to change the state of motion
are measured implying the mass of the article to be weighed.
These basic concepts are the subject of U.S. Pat. No.
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7,687,727 and its progeny. But such systems, as noted
carlier, are limited to weighing small, singulated items such
as mail pieces.

In the parcel logistics industry, volumes of packages are
continuously increasing largely due to the increasing volume
of on-line shopping and an ever increasing global trade. The
speed of logistics processing systems has continuously
increased and will continue to do so in the immediately
future. One bottleneck 1n this process are the automatic
welghing devices that are based on the constant and vertical
acceleration of gravity, the lengthy settling times of these
mechanisms and the floor and machine vibrations that distort
the measurements. Another limitation of these systems 1s the
requirement that each 1tem to be weighed must be i1solated
on the scale at a given time to prevent the corruption of the
measurement. If the packages are of variable lengths, a
complex mechanism must be developed to ensure the 1so0-
lation of each package regardless of whether 1t 1s 6 or 60
inches 1n length. A final complication arises when the gap
between packages 1s small, making the mechanical transport
design more complex still.

FIG. 8A 1s a simplified diagram of a scale system for
welghing multiple, possibly overlapping, moving parcels. A
first or infeed conveyor 800 delivers the parcels to a weigh-
ing conveyor 850, both moving leit to right in the drawing.
The miteed conveyor 1s moving at a first speed. The weighing
conveyor accelerates the parcels to a second speed greater
than the first speed. (The acceleration may space the parcels
apart but that 1s beside the point and not required.) The
welghing conveyor preferably 1s driven by a servo motor,
arranged as part of a closed-loop servo system generally of
the type described above. Parcel A arrives first, followed
generally by parcels B, C, D and E, although they are
overlapping on the conveyor. Therefore, no one 1tem 1s alone
on the conveyor 850 for weighing, as required by conven-
tional systems.

A solution to these complexities 1s realized 11 an impulse
and momentum approach 1s used 1n conjunction with a servo
driven accelerator weighing system. We have observed that
regardless of the mass (parcels) already on the accelerator
belt, the impulse required to accelerate the Nth package 1s
the same as 1f there were no packages on the belt. Intuitively
one would suppose that a newly arniving package would
slow the mass already on the belt and that the accelerator
servo would then need to re-accelerate these package
t_lereby corrupting the measurement. We have determined
that 1n a practical implementation, the momentum of the
packages already on the belt 1s transferred in part to the
newly arriving package such that the total momentum of all
packages 1s conserved. The servo motor supplies only the
difference of the force needed to accelerate all packages to
the final speed which 1s equal to the impulse required of the
Nth package alone. In this way the impulse supplied by the

servo 1s the same whether there are prior packages on the
accelerator belt or not.

FIG. 8B 1s a simplified representation of torque measure-
ments responsive to the parcels of FIG. 8A. Here, we see
torque excursions 1n the torque signal 860 each time another
parcel lands on the conveyor 850. The torque signal excur-
sions are labeled 860-A, 860-B, ctc. with the alpha suflix
identifying the corresponding parcel in FIG. 8A. In FIG. 8B,
the acceleration model 1s that the accelerator belt 1s moving
at a higher velocity than the in-feed (although 1t could be
moving slower as well). In this model, the total force applied
by the servo 1s calculated by integrating each impulse
(860-A, 860-B, etc.) over its respective period. This total
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force 1s linearly mapped to the change in momentum
detected when new material arrives on the accelerator.

There may be a relatively small perturbation when a
parcel leaves the conveyor, 1.e., falls ofl the end. IT desired,
in some embodiments, this may be taken into account as
tollows. As each 1tem 1s weighed, 1ts mass may be recorded
in memory, along with a timestamp or “time of arrival”
which may be actual time or relative to some start time.
Because the speed of the conveyor 1s well known, the
expected time at which a given parcel will fall off the end
can be estimated. Thus the eflfect of that perturbation can be
taken into account. This information can be used to com-
pensate for the case in which a parcel leaves at the same time
that a new one arrives.

Our scale enables some extremely useful and valuable
configurations. For example, 1t 1s required only that the
acceleration impulse be 1solated 1n time and not the physical
presence of a package on a belt. An acceleration impulse can
be 50-100 milliseconds 1in duration whereas it takes a 60 inch
package 600 milliseconds to cross a given poimnt on a
conveyor moving at 100 inches per second. This means that
the packages can be separated by zero gaps or even a
negative gap (overlapping next to one another). This has the
cellect of greatly increasing the throughput of weighing
devices and their surrounding processing systems.

It will be obvious to those having skill 1n the art that many
changes may be made to the details of the above-described
embodiments without departing from the underlying prin-
ciples of the invention. The scope of the present invention
should, therefore, be determined only by the following
claims.

The invention claimed 1s:
1. A method of weighing a moving parcel comprising the
steps of:
providing an infeed conveyor for moving a parcel;
providing a weighing conveyor arranged to receive the
parcel from the infeed conveyor;
providing a servo motor for driving the weighing con-
Veyor;
providing a servo system coupled for dniving the servo
motor responsive to a velocity command mput signal;
providing an iitial, constant value velocity command
input signal to the servo system to drive the weighing
conveyor at an initial speed selected to match a speed
of the infeed conveyor;
detecting a parcel contacting the weighing conveyor;
while the parcel 1s on the weighing conveyor, providing a
time-varying, linearly increasing velocity command
input signal to the servo system to cause a constant
acceleration of the weighing conveyor and the parcel;
acquiring first servo motor torque data from the servo
system while the parcel 1s accelerating;
after a selected weighing period, decelerating the weigh-
ing conveyor by returming to the initial, constant value
velocity command 1nput signal to the servo system;
determining a mass of the parcel based on the first servo
motor torque data.
2. The method of claim 1 including;
acquiring second servo motor torque data from the servo
system while the weighing conveyor 1s decelerating;
and
determining a mass of the parcel based on both the first
and second servo motor torque data.
3. The method of claim 1 wherein determining the mass
of the parcel 1s based on comparing the acquired torque data
to stored calibration data.
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4. The method of claim 1 wherein determining the mass
of the parcel 1s based on a predetermined linear mapping of
torque to mass.

5. The method of claim 1 wherein the 1nitial speed 1s on
the order of 2 m/sec, the selected weighing period 1s on the

order of 100 msec, and a nominal acceleration is on the order
of +4 m/sec 2.

6. The method of claim 1 including;

detecting arrival of a second parcel on the weighing
conveyor while a first parcel 1s still on the weighing
CONVeyor;

capturing an excursion in torque measurements, the
excursion having a corresponding period beginning
upon the arrival of the second parcel;

integrating the torque measurements acquired during the
excursion period to determine a force applied by the
servo responsive to the arrival of the second parcel; and

determining a mass ol the second parcel based on the
force applied by the servo responsive to the arrival of
the second parcel, without regard to a mass of the first
parcel.

7. The method of claim 1 including:

as each parcel 1s weighed, recording its mass 1n a memory,
along with a time of arrival on the weighing conveyor;

estimating an expected fall off time for a parcel based on
1its recorded time of arrival; and

compensating for the parcel falling off the weighing
conveyor at substantially the same time as a time of
arrival of a different parcel 1n determining a mass of the
different parcel.

8. The method of claim 1 including:

responsive to detecting arrival of a second parcel, decel-
crating the weighing conveyor;

acquiring second torque data during the deceleration;

determining a mass ol the second parcel based on the
second torque data;

responsive to detecting arrival of a third parcel, while zero
or more of the first and second parcels are still on the
weighing conveyor, accelerating the weighing con-
Veyor;

acquiring third torque data during the acceleration respon-
sive to detecting arrival of the third parcel; and

determiming a mass of the third parcel based on the third
torque data.

9. The method of claim 8 including:

estimating an expected fall off time for each of the first
and second parcels; and

compensating for the first and second parcels falling off
the weighing conveyor where the respective fall off
time 1s substantially the same time as arrival of the third
parcel in determining the mass of the third parcel.

10. A weighing system comprising:

an infeed conveyor arranged for moving a parcel;

a weighing conveyor arranged to receive a parcel from the
infeed conveyor;

a servo motor coupled for driving the weighing conveyor;

a servo system coupled to the servo motor to drive the
motor responsive to a velocity command 1nput signal;

a control system configured to—

first, apply an initial, constant value velocity command
input signal to the servo system to drive the weighing
conveyor at an initial speed selected to match a speed
of the infeed conveyor;

detect a parcel contacting the weighing conveyor;

responsive to the parcel contacting the weighing con-
veyor, apply a time-varying, linearly increasing veloc-
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ity command input signal to the servo system to cause
a constant acceleration of the weighing conveyor and
the parcel;

acquire first servo motor torque data from the servo

system while the parcel 1s accelerating and store the
first servo motor torque data;

determine a mass of the parcel based on the first servo

motor torque data; and

store results of the mass determination 1n a memory.

11. The weighing system of claim 10 wherein the control
system 1s further configured to, after a selected weighing
period, decelerate the weighing conveyor by applying the
initial, constant value velocity command input signal to the
Servo system.

12. The weighing system of claim 10 wherein the control
system 1s further configured to, acquire second servo motor
torque data from the servo system while the weighing
conveyor 1s decelerating; and

determine a mass of the parcel based on both the first and

second servo motor torque data.
13. The weighing system of claim 10 including a digital
processor and wherein the control system comprises a scale
control process implemented in software executable by the
Processor.
14. The weighing system of claim 10 including a sensor
system coupled to the processor to provide signals indicating
arrival of a parcel on the weighing conveyor.
15. The weighing system of claim 10 including a memory
coupled to the processor and storing calibration data for use
in mapping the servo motor torque data to mass of the parcel.
16. The weighing system of claim 10 wherein the control
system 1s further configured to:
detect arrival of a second parcel on the weighing conveyor
while a first parcel 1s still on the weighing conveyor;

capture an excursion in torque measurements, the excur-
s1on having a corresponding period beginning upon the
arrival of the second parcel;

integrate the torque measurements acquired during the

excursion period to determine a force applied by the
servo responsive to the arrival of the second parcel; and
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determine a mass of the second parcel based on the force
applied by the servo responsive to the arrival of the
second parcel, without regard to a mass of the first
parcel.

17. The weighing system of claim 10 wherein the control
system 1s further configured to:

as each parcel 1s weighed, record 1ts mass 1n a memory,

along with a time of arrival on the weighing conveyor;
estimate an expected fall off time for a parcel based on 1ts
recorded time of arrival; and

compensate for the parcel falling off the weighing con-

veyor at substantially the same time as arrival of a
different parcel 1n determining a mass of the different
parcel.

18. The weighing system of claim 10 wherein the control
system 1s further configured to determine the mass of the
parcel based on a predetermined linear mapping of torque to
mass.

19. The weighing system of claim 10 wherein the control
system 1s further configured to drive the weighing conveyor
to an imitial speed on the order of 2 m/sec, select the
weighing period on the order of 100 msec, and command a
nominal acceleration on the order of +4 m/sec 2.

20. A weighing system comprising;

an infeed conveyor arranged for moving a parcel;

a weighing conveyor arranged to receive a parcel from the

infeed conveyor;

a servo motor coupled for driving the weighing conveyor;

a servo system coupled to the servo motor to drive the

motor responsive to a velocity command 1nput signal;
and

a control system configured to—

accelerate the weighing conveyor until 1t reaches a pre-

determined peak velocity;

upon reaching the peak velocity, decelerate the weighing

conveyor to a second velocity lower than the peak
velocity;

acquire torque data from the servo system;

detect arrival of a parcel on the weighing conveyor; and

determine a mass of the parcel based on the torque data

acquired during a period beginning upon said detecting
arrival of the parcel on the weighing conveyor.
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