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1
BICYCLE SHIFT CONTROL DEVICE

BACKGROUND OF THE INVENTION

1. Field of the Invention

This invention generally relates to a bicycle shift control
device. More speciiically, the present invention relates to a
shift control device having an ergonomically shaped rotat-
able shift member configured to control a bicycle transmis-
sion device.

2. Background Information

Bicycling 1s becoming an increasingly more popular form
of recreation as well as a means of transportation. Moreover,
bicycling has become a very popular competitive sport for
both amateurs and professionals. Whether the bicycle 1s used
for recreation, transportation or compefition, the bicycle
industry 1s constantly improving the various components of
the bicycle as well as the transmission of the bicycle.
Bicycle control devices for braking and/or shifting have
been extensively redesigned 1n recent years.

Typically, shift control devices are attached to the handle-
bar and/or frame of the bicycle. Each shift control device
controlled one derailleur or transmission device. More
recently, control devices have been developed that combine
both a braking and a shifting function into a single unit for
controlling one brake device and one derailleur with each
hand. These more recent control devices are usually
mounted to opposite ends of the handlebar. Also, recent shift
control devices are often provided with an indicating mecha-
nism that notifies the rider of the current shift position. In
any event, each shifter typically includes a lever (or levers)
or a rotatable member configured to wind/unwind a take-up
clement to control lateral movement of a derailleur.

These shift control devices typically require the nider to
use both hands to properly control the shifting functions of
the front and rear derailleurs or a pair of transmission
devices. This can be inconvenient for the rider. Additionally,
the rider usually has to look back and forth between the
indicators of the shift control devices to determine the
current gear positions such as front and rear gear positions.
This can also be inconvenient for the rider. Moreover, these
typical shift control devices can be relatively complicated,
especially when provided with indicator mechanisms. Thus,
these typical shift control devices can be somewhat difficult
and expensive to manufacture and assemble, and can be
relatively heavy. Furthermore, because two shift control
devices are needed, the weight of the bicycle i1s further
increased. Finally, when rotatable shifters are utilized in
these typical shift control devices, the rotatable members can
be uncomfortable for the rider to grasp and to rotate back
and forth while riding.

In view of the above, 1t will be apparent to those skilled
in the art from this disclosure that there exists a need for an
improved bicycle shift control device that overcomes the
problems 1n the prior art. This invention addresses this need
in the art as well as other needs, which will become apparent
to those skilled 1n the art from this disclosure.

SUMMARY OF THE INVENTION

One object of the present invention 1s to provide a bicycle
shift control device that has an ergonomically shaped rotat-
able shift member.

Another object of the present invention 1s to provide an
integrated bicycle shift control device that controls a pair of
bicycle transmission devices.
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Still another object of the present invention 1s to provide
a bicycle shift control device that 1s relatively simple and
inexpensive to manufacture and assemble.

The foregoing objects can basically be attained by pro-
viding a bicycle shift control device that comprises a fixed
member and a rotatable member. The fixed member 1is
adapted to be fixedly coupled to a bicycle handlebar adjacent
a hand gripping area of the handlebar, the hand gripping arca
having a center longitudinal axis. The rotatable member 1s
rotatably coupled to the fixed member for rotation around
the handlebar between at least two shift positions. The
rotatable member has mnner and outer axial ends with a
tubular outer actuating surface extending therebetween and
around the center longitudinal axis of the hand gripping area.
The actuating surface 1s configured to define a tubular hand
orip with a finger operating projection extending outwardly
relative to the tubular hand grip. The actuating surface
includes a first portion constructed of a first material and a
second portion constructed of a second material more rigid
than the first material. The second portion has the finger
operating projection.

These and other objects, features, aspects and advantages
of the present mvention will become apparent to those
skilled 1n the art from the following detailed description,
which, taken 1n conjunction with the annexed drawings,
discloses a preferred embodiment of the present invention.

BRIEF DESCRIPTION OF THE DRAWINGS

Referring now to the attached drawings which form a part
of this original disclosure:

FIG. 1 1s a side elevational view of a bicycle with a shift
control device coupled to the handlebar in accordance with
the present invention;

FIG. 2 1s an enlarged, top plan view of the shift control
device and a portion of the handlebar illustrated 1in FIG. 1;

FIG. 3 1s a further enlarged, rear elevational view of the
shift control device and the portion of the handlebar 1llus-

trated 1n FIG. 2;

FIG. 4 1s a further enlarged, top plan view of the shift
control device and the portion of the handlebar 1llustrated 1n
FIG. 2, with the rotatable shift member located 1n a middle
shift position;

FIG. 5 1s a further enlarged, top plan view of the shift
control device and the portion of the handlebar 1llustrated in
FIG. 2, with the rotatable shift member located 1n the
forward most (Low) shift position;

FIG. 6 1s a further enlarged, top plan view of the shift
control device and the portion of the handlebar 1llustrated 1n
FIG. 2, with the rotatable shift member located 1n the
rearward most (High) shift position;

FIG. 7 1s a partial front perspective view of the shift

control device and the portion of the handlebar 1llustrated in
FIGS. 2-6;

FIG. 8 1s a partial bottom perspective view of the shift

control device and the portion of the handlebar 1llustrated 1n
FIGS. 2-6;

FIG. 9 1s an enlarged, partial cross-sectional view of the
rotatable shift member/mechanism (i.e., a first shifter) of the

shift control device illustrated in FIGS. 1-8, as scen along
section line 9—9 of FIG. 3;

FIG. 10 1s a partial, longitudinal cross-sectional view of
the rotatable shift member/mechanism 1illustrated in FIG. 9,
as seen along section line 10—10 of FIG. 9;

FIG. 11 1s an enlarged, top plan view of the rotatable shift
member of the shift control device illustrated in FIGS. 1-10;
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FIG. 12 1s a partial, cross-sectional view of an additional
shifting mechanism (i.€., a second shifter) of the shift control
device 1llustrated 1 FIGS. 1-10, as seen along section line
12—12 of FIG. 4;

FIG. 13 1s a partial, bottom plan view of the additional
shifting mechanism illustrated in FIG. 12, with the first shaft
clement 1n a rest position R and with the biased directions of
the ratchet member and the retaining member shown with
arrows;

FIG. 14 1s a partial, bottom plan view of the additional
shifting mechanism 1llustrated 1 FIG. 12 during initial
movement of the first shift element and winding pawl 1n the
clockwise direction, with the moving directions of the first
shift element, the ratchet member and the retaining member
shown with arrows;

FIG. 15 1s a partial, bottom plan view of the additional
shifting mechanism 1illustrated 1n FIG. 12 after moving the
first shift element and winding pawl in the clockwise direc-
tion, with the biasing directions of the first shift element,
ratchet member and the retaining member shown with
arrows;

FIG. 16 1s a partial, bottom plan view of the additional
shifting mechanism 1llustrated in FIG. 12 after movement of
the first shift element and winding pawl back in the counter-
clockwise direction to the rest position R, with the biasing
directions of the ratchet member and the retaining member
shown with arrows;

FIG. 17 1s a partial, bottom plan view of the additional
shifting mechanism 1illustrated 1 FIG. 12 during mitial
movement of the second shift element and retaining mem-
ber, with the moving of the second shift element, the ratchet
member directions (also the biasing direction of the ratchet
member) and the retaining member shown with arrows;

FIG. 18 1s a partial, bottom plan view of the additional
shifting mechanism 1llustrated in FIG. 12 after movement of
the second shift element and retaining member, with the
moving directions (also the biasing direction of the ratchet
member) of the second shift element, the ratchet member
and the retaining member shown with arrows;

FIG. 19 1s a partial, bottom plan view of the second
shifting mechanism 1llustrated in FIG. 12 after movement of
the second shift element and the retaining member, with the
moving directions/biasing directions of the second shift
clement, the ratchet member and the retaining member
shown with arrows; and

FIG. 20 1s a partial, bottom plan view of the second
shifting mechanism 1illustrated in FIG. 12 after return move-
ment of the second shift element and the retaining member,
with the biasing directions of the second shift element, the
ratchet member and the retaining member shown with
arrows.

DETAILED DESCRIPTION OF THE
PREFERRED EMBODIMENTS

A selected embodiment of the present invention will now
be explained with reference to the drawings. It will be
apparent to those skilled 1n the art from this disclosure that
the following description of the selected embodiment of the
present invention 1s provided for illustration only and not for
the purpose of limiting the invention as defined by the
appended claims and their equivalents.

Referring mmitially to FIG. 1, a bicycle 10 1s illustrated
with a bicycle control device 12 1 accordance with the

present invention. The bicycle 10 basically includes a frame
11 with front and rear forks 13a and 13b coupled thereto,
front and rear wheels 154 and 15b coupled to the forks 13a
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4

and 13b, respectively, a drive train 17, the control device 12
and front and rear brake devices 194 and 195. The front fork

13a 1s movably coupled to the frame 11, while the rear fork
13b 1s fixedly coupled with the frame 11. A handlebar 14 1s
coupled to the front fork 13a to steer the bicycle 10 via the
front wheel 15a. The handlebar 14 has a hand gripping arca
A with a center longitudinal axis X. The control device 12
1s coupled to the handlebar 14 adjacent the hand gripping

arca A. In the 1illustrated embodiment, the bicycle control
device 12 1s a shift/brake control device that 1s configured to
control the rear brake device 195 and parts of the bicycle
drive train or transmission 17.

More specifically, the bicycle drive train 17 preferably
includes an internal hub transmission device 16a (i.e. a first
bicycle transmission device) coupled to the rear wheel 155
and a rear derailleur 16b (i.e. a second bicycle transmission
device) coupled to the rear fork 13b in accordance with the
present invention. The internal hub transmission device 16a
has three shift positions corresponding to three internal gear
ratios 1n a conventional manner. Examples of internal hub
fransmission devices are sold by Shimano Inc. under the
Nexus line of internally geared rear hubs. The rear derailleur
16b 1s arranged to move a chain C laterally over a plurality
of external gears or rear sprockets RS that are coupled to the
rear wheel 15b by a freewheel mechanism and the internal
hub transmission device 16a 1n a conventional manner. A
front sprocket FS 1s fixedly coupled to a front crank FC that
1s rotatably coupled to the frame 11 in order to drive the
chain C. The control device 12 1s designed to control both
the internal hub transmission device 16a and the rear
derailleur 16b. In other words, the bicycle control device 12
1s designed to control two transmission devices of the
bicycle drive train 17 1n addition to the brake device 19b.
Preferably, an additional conventional brake control device
(not shown) 1s coupled to the opposite end of the handlebar

14 from the control device 12 1n order to control the front
brake device 19a.

The control device 12 i1s operatively coupled to the
internal hub transmission device 16a and the rear derailleur
165 via first and second shift control cables 18a and 18b,
respectively 1n order to control the gear ratio of the internal
hub transmission device 16a and lateral movement of the
rear derailleur 16b, respectively. Alternatively, the control
device 12 could be coupled to a conventional front derailleur
(not shown) instead of the internal hub transmission device
164, such that the front derailleur 1s moved laterally relative
to the bicycle between front sprockets 1n a conventional
manner.

The shift cables 18a and 18b are conventional Bowden
type cables with each having an outer sleeve and an inner
wire. The front and rear brake devices 19a and 19b are
preferably conventional. The front and rear brake devices
19a and 19b are preferably coupled to the front and rear
forks 13a and 13b of the frame 11, respectively. A front
brake control cable 21a 1s preferably coupled between the
brake device 194 and the additional conventional brake
control device (not shown), while a rear brake control cable
21b 1s operatively coupled between the brake device 195 and
the bicycle control device 12 of the present invention. Thus,
the bicycle control device 12 of the present invention 1s an
integrated bicycle control device that preferably controls a
pair of bicycle transmission devices (e.g., the internal hub
transmission device 16a and the rear derailleur 165) and a
bicycle brake device (e.g., the rear brake device 195). The
brake cables 194 and 19b are conventional Bowden type
cables with each having an outer sleeve and an 1nner wire.
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The parts of the bicycle 10 are relatively conventional,
except for the control device 12. Thus, the various parts of
the bicycle 10 will not be discussed and/or illustrated in
detail herein, except as related to the control device 12 of the
present invention. Rather, 1t will be apparent to those skilled
in the art from this disclosure that the parts of the bicycle 10
are conventional, except as explained and 1llustrated herein.
Moreover, 1t will be apparent to those skilled in the art from
this disclosure that the bicycle control device 12 of the
present mvention can be used with various bicycles and
bicycle components as needed and/or desired.

Referring to FIGS. 2-8, the control device 12 basically
includes a fixed member 22, a first shifter or shift control
mechanism 24, a second shifter or shift control mechanism
26, a brake control mechanism 28 and a fixed grip portion
30. The fixed member 22 1s preferably fixedly coupled to the
handlebar 14 adjacent the hand gripping areca A of the
handlebar 14. The first and second shifters 24 and 26 are
preferably movably coupled to the fixed member 22. Simi-
larly, the brake control mechanism 28 i1s also preferably
movably coupled to the fixed member 22. The fixed grip
portion 30 1s preferably fixedly coupled to the handlebar 14
at the hand gripping area A 1n order to support the rider’s
hand.

The fixed member 22 basically includes a handlebar
mounting portion 32, a main housing portion 34, a tubular
shifter support portion 36 and a brake lever support portion
38. The handlebar mounting portion 32 1s fixedly coupled to
the handlebar 14. The main housing portion 34 1s fixedly
coupled with the handlebar mounting portion 32. The tubu-
lar shifter support portion 36 1s preferably fixedly coupled to
the main housing portion 34, while the brake lever support
portion 38 1s preferably fixedly coupled with the main
housing portion 34, as discussed below 1n more detail.

The handlebar mounting portion 32 1s relatively conven-
tional. Thus, the handlebar mounting portion 32 1s prefer-
ably constructed as a C-shaped tubular clamp with a fastener
utilized to tighten the handlebar mounting portion 32 around
the handlebar 14. Preferably, the handlebar mounting por-
tion 32 1s constructed of a lightweight rigid material. For
example, the handlebar mounting portion 32 can be con-
structed of a lightweight rigid metallic material such as cast
aluminum.

The main housing portion 34 1s preferably non-movably
fixed to the handlebar mounting portion 32, the tubular
shifter support portion 36 and the brake lever support
portion 38. The main housing portion 34 preferably includes
at least an upper housing member 40 and a lower housing
member 42 to form a substantially hollow area for coupling
the second shifter 26 therein. The main housing portion 34
also preferably includes a mounting flange 44, a visible fixed
contoured line 46 and a gear position indicia 48 1n accor-
dance with the present invention, as discussed below. The
upper and lower housing members 40 and 42 are both
preferably constructed of a lightweight rigid material such as
a metallic or plastic material. One of the housing members
40 or 42 preferably has the mounting flange 44 integrally
formed therewith. The second shifter 26 1s coupled to the
mounting flange 44. The first shifter 24 1s mounted on the
tubular shifter support portion 36 adjacent the main housing
portion 34, the visible fixed contoured line 46 and the gear
position 1ndicia 48, as explained below.

The main housing portion 34 can be relatively conven-
tional, as 1llustrated, except that the main housing portion 34
includes the visible fixed contoured line 46 and the gear
position 1ndicia 48, and has two shifters or shift mechanisms
coupled thereto (i.e., the shifters 24 and 26). Accordingly, it
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will be apparent to those skilled 1n the art from this disclo-
sure that the main housing portion 34 could have other
structures (1.€., include additional/fewer members/struc-
tures) as needed and/or desired. In any case, the main
housing portion 34 1s configured to support both the first and
second shifters 24 and 26 1n accordance with the present
invention, as explained herein. The main housing portion 34
will not be discussed and/or illustrated in detail herein,
except as related to the present invention.

The upper housing member 40 of the main housing
portion 34 1s preferably cup-shaped, and includes the visible
fixed contoured line 46 in accordance with the present
invention. Preferably, the visible fixed contoured line 46 1is
formed as a free edge of the upper mounting member 40 as
best seen 1n FIGS. 3—7. The visible fixed contoured line 46
partially overlaps the first shifter 24, as best seen in FIG. 3.
In other words, part of the first shifter 24 is received 1n an
axially recessed area of the fixed member 22 that 1s formed
by the visible fixed contoured line 46 (i.¢., the free edge of
the upper plate 40 of the main housing portion 34 that
extends axially outwardly from the main housing portion
34).

Preferably, the visible fixed contoured line 46 1s a convex
curved line that can be slanted slightly relative to a plane P
perpendicular to the center axis X of the hand gripping area
A as best seen 1n FIGS. 4-6. Since the visible fixed con-
toured line 46 1s part of the fixed member 22, the visible
fixed contoured line 46 1s preferably non-movably relative to
the handlebar 14. The gear position indicia 48 1s located
adjacent the visible fixed contoured line 46 to idenfify a
rotational direction of the different shift positions. In par-
ticular, the gear position i1ndicia 48 i1dentifies three shaft
positions of the first shifter 24, e.g., a forward most shift
position, a rearward most shift position and a middle shift
position.

The visible fixed contoured line 46 cooperates with the
first shifter 24 to form a geometrically shaped visible area G,
as best seen 1 FIGS. 4-6. The shape of the geometrically
shaped visible areca G provides a visual indication of the
location of the first shifter 24, e.g., a forward most shift
position, a rearward most shift position and a middle shift
position, as discussed below in more detail. More specifi-
cally, the geometrically shaped visible area G preferably
forms at least one predetermined shape when the first shifter
24 1s 1n at least one predetermined position (i.e., the middle
shift position of FIG. 4). Thus, the gear position indicia 48
identifies rotational directions of at least two gear positions
(i.c., the other two shift positions that are forward/rearward
of the middle shift position) when the first shifter 24 is in the
middle shift position, as explained below 1n more detail. The
geometrically shaped visible area G will also be discussed in
more detail below.

The lower housing member 42 1s preferably formed as a
separate member from the upper housing member 40. The
lower housing member 42 1s cup-shaped to form an area for
receiving the parts of the second shifter 26 together with the
upper housing member 40 1n a conventional manner. The
upper and lower housing members 40 and 42 together are
configured to form a pair of cable receiving openings for
coupling the first and second shift cables 184 and 185 therein
in order to operatively couple the first and second shifters 24
and 26 to the internal hub transmission device 16a and the
rear derailleur 16b, respectively.

Referring to FIGS. 2-9, the tubular shifter support portion
36 1s preferably fixedly coupled to the main housing portion
34. The tubular shifter support portion 36 1s designed to have
the first shifter 24 rotatably mounted thereto. Specifically,
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the tubular shifter support portion 36 includes an axially
mner section 52 and an axially outer section 54, as best seen
in FIG. 9. The tubular shifter support portion 36 1s substan-
tially cylindrically shaped and designed to be mounted on
the handlebar 14 adjacent the hand gripping area A. The
tubular shifter support portion 36 1s preferably snap-fitted to
the main housing portion 34 prior to mounting the control
device 12 on the handlebar 14. The tubular shifter support

portion 36 1s preferably constructed of a lightweight rigid
material such as a metallic material or a plastic material.

The axially mner and outer sections 52 and 54 are
designed to rotatably support parts of the first shifter 24.
Specifically, the iner section 52 includes a sun gear 56
fixedly coupled therewith. Preferably, the sun gear 56 1is
integrally formed with the tubular shifter support portion 36.
The functions of the parts of the tubular shifter support
portion 36 will be discussed in more detail below with
reference to the first shifter 24.

The brake lever support portion 38 extends from the main
housing portion 34. The brake lever support portion 38 1is
fixedly coupled with the handlebar mounting portion 32, the
main housing portion 34 and the tubular shifter support
portion 36 to form the fixed member 22 of the control device
12. The brake lever support portion 38 has a brake lever 58
pivotally mounted thereto 1n a conventional manner. The
brake lever support portion 38 has an opening for receiving,
the brake control cable 21b 1n order to operatively couple the
brake lever 58 to the rear brake device 19b. The brake lever
58 1s mounted on a pivot pin and 1s normally biased by a
biasing member 1n a conventional manner to form the brake
control mechanism 28 of the control device 12.

Referring now to FIGS. 2—11, the first (rotatable) shifter
or shift control mechanism 24 will now be discussed 1n more
detail. The first shifter 24 basically includes a rotatable
member 60 1n accordance with the present invention, a
winding member 62 and an mmdexing or positioning mecha-
nism 64. The first shifter 24 operates substantially 1n accor-
dance with U.S. Patent Publication No. 2002/0128112.
Accordingly, the operation of the first shifter 24 will not be
discussed and/or 1llustrated 1n detail herein, except as related
to the present invention. Basically, the rotatable member 60
1s rotatably mounted on the tubular shifter support portion
36 of the fixed member 22. The winding member 62 1s
operatively coupled to the rotatable member 60 to selec-
tively wind and unwind the first shift control cable 184 in
order to control the internal hub transmission device 16a.
The positioning mechanism 64 1s operatively coupled
between the main housing portion 34 of the fixed member 22
and the winding member 62 to selectively retain the winding
member 62 and the rotatable member 60 1n each of the three
shift positions.

The rotatable member 60 of the present invention basi-
cally includes a base element 66, a cover 68 and a visible
movable contoured line 70 in accordance with the present
invention. The cover 68 1s preferably fixedly coupled with
the base element 66 to rotate therewith. The base element 66
1s preferably constructed of a more rigid material than the
cover 68, as discussed below 1n more detail. Moreover, the
base element 66 1s preferably a different color than the cover
68. In the preferred embodiment, the base element 1s pref-
erably constructed of black colored plastic material. Prefer-
ably, an intersection line between the base element 66 and
the cover 68 defines the visible movable contoured line 70,
as explained below. The base clement 66 1s rotatably
mounted on the tubular shifter support portion 36 of the
fixed member 22. The winding member 62 i1s operatively
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coupled between the base element 66 and the tubular shifter
support portion 36 via a gear system, which 1s discussed
below.

The base element 66 1s a tubular member axially mounted
on the tubular shifter support portion 36 to rotate around the
handlebar 14. The base element 66 includes an inner support
section 72 and an outer support section 74. The outer support
section 74 1s directly rotatably mounted on outer section 54
of the tubular shifter support portion 36 of the fixed member
22. The 1nner support section 72 of the base element 66 1s
indirectly rotatably mounted on the inner section 52 of the
shifter support portion 36 via the winding member 62 (i.c.,
the gear system). The inner support section 72 has a larger
diameter than the outer support section 74 i1n order to
accommodate the winding member 62. Additionally, the
inner support section 72 mcludes a ring gear 76 designed to
engage with parts of the winding member 62 (i.e., the gear
system), as discussed below in more detail. The base ele-
ment 66 1s preferably constructed of a hard rigid plastic
material that is more rigid than the material(s) of the cover
68.

The cover 68 basically includes an mner end 78, an outer
end 80 and an actuating surface 82 extending between the
inner and outer ends 78 and 80. The cover 68 is preferably
constructed as a one-piece member of two different elasto-
meric materials. The two different elastomeric materials of
the cover 68 have different rigidities and are preferably
different colors. The two different elastomeric materials
extend longitudinally and are divided from each other by a
pair of longitudinally extending dividing lines D, and D, as
best seen 1n FIGS. 3 and 7. The cover 68 1s preferably fixedly
coupled to the outer surface of the base element 66.

The actuating surface 82 of the cover 68 includes a first
portion 84 constructed of a first elastomeric material and a
second portion 86 constructed of a second elastomeric
material that 1s more rigid than the first elastomeric material.
The first and second portions 84 and 86 extend substantially
in the axial direction of the cover 68. Preferably, the first
material of the first portion 84 1s a light gray color, while the
second material of the second portion 86 1s a darker gray
color than the light gray color of the first material. Of course,
any two contrasting colors can be used for the first and
second portions 84 and 86. The second portion 86 of the
actuating surface 82 includes a finger operating projection
88.

The first portion 84 and the second portion 86 with the
finger operating projection 88 of the actuating surface 82
define a tubular hand grip of the actuating surface 82 with
the finger operating projection 88 extending outwardly rela-
five to the remainder of the tubular hand grip. The tubular
hand grip has a substantially conical shape, except for the
finger operating projection 88, that tapers from the inner
axial end 78 toward the center longitudinal axis X of the
hand gripping area A as the actuating surface 82 approaches
the outer axial end 80 of the cover 68. The finger operating
projection 88 extends outwardly from the tubular hand grip
by a predetermined radial distance larger than a remainder of
the tubular hand grip in order to decrease an operating force
necessary to rotate the rotatable member 60 around the
handlebar 14.

The finger operating projection 88 also tapers from the
inner axial end 78 of the cover 68 toward the center
longitudinal axis X of the hand gripping areca A as the finger
operating projection 88 approaches the outer axial end 80 of
the cover 68. Thus, the actuating surface 82 of the cover 68
has an overall tapered/conical shape toward the center
longitudinal axis X of the hand gripping areca A as the
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actuating surface 82 extends toward the outer end 80 of the
cover 68, with the finger operating projection extending to
an overall maximum outer radial dimension of the actuating
surface 82 as measured from the center longitudinal axis X
relative to the remainder of the actuating surface 82.

The finger operating projection 88 1s arranged on a
substantially forward side of the center longitudinal axis X
of the hand grippimng area A when the handlebar 14 is
coupled to the bicycle frame 11 and arranged in a normal
riding position. Similarly, the first portion 84 of the actuating
surface 82 includes a hand support area SA that 1s located
substantially upwardly of the center longitudinal axis X of
the hand gripping arca A when the handlebar 14 1s coupled
to the bicycle 10 and arranged 1n the normal riding position.
The hand support area SA 1s defined by the part of the first
portion 84 of the actuating surface 82 that supports a part of
a rider’s hand during normal riding. Thus, the first portion 84
of the actuating surface 82, which 1s constructed of the less
rigid material (1.e., the first material) is arranged to partially
support the rider’s hand.

Preferably less than 50% of the actuating surface 82
constructed of the first, less rigid material. Also, preferably
less than 50% of the entire cover 68 1s constructed of the
first, less rigid material. In other words, the first portion 84
of the actuating surface 82 preferably extends less than
one-hundred-eighty degrees 1n the circumferential direction
relative to the center longitudinal axis X of the hand gripping
area A, while the second portion 86 (i.c., with the finger
operating projection 88) of the actuating surface 82 prefer-
ably extends more than one-hundred-eighty degrees in the
circumferential direction relative to the center longitudinal
axis X of the hand gripping area A. Accordingly, a majority
of the cover 68 1s preferably constructed of the more rigid,
second material.

Referring to FIG. 11, the substantially conical shaped part
of the actuating surface 82 (i.e. the entire actuating surface
82 except for the finger operating projection 88) has a
minimum outer radial dimension Y, and a maximum outer
radial dimension Y,. The finger operating projection 88
extends outwardly 1n a radial direction to a maximum outer
radial dimension Z that 1s larger than the maximum outer
radial dimension Y,. The maximum outer radial dimension
Y, 1s preferably about 12 times larger than the minimum
outer radial dimension Y,. The maximum outer radial
dimension Z 1s about 1Y5 times the maximum outer radial
dimension Y, (i.e., about twice the minimum outer radial
dimension Y,). The finger operating projection 88 tapers
inwardly 1n a radial direction to about the minimum outer
radial dimension Y, or only a slightly larger radial outer
dimension than the minimum outer radial dimension Y ,).

The visible movable contoured line 70 of the rotatable
member 60 1s preferably a concave line that 1s substantially
parallel to the visible fixed contoured line 46 of the fixed
member 22 when the rotatable member 60 1s arranged 1n the
middle shift position, as best seen 1n FIG. 4. Preferably, the
visible movable contoured line 70 1s defined by a change in
color (i.e., contrast between light gray and black). Moreover,
the visible movable contoured line 70 1s preferably defined
by a change in material (i.e., the intersection of the hard
black plastic of the base element 66 and the first elastomeric
material of the first portion 84 of the actuating surface 82).
More specifically, in the illustrated embodiment, the visible
movable contoured line 70 1s defined by the intersection of
the cover 68 with the base element 66 at the inner axial end
78 only partially overlying the inner support section 72 of
the base element 66 such that a free edge of the cover 68
defines the visible movable contoured line 70. In other
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words, the base element 66 of the rotatable member 60
preferably extends at least partially beyond the free edge of
the cover 68 toward the fixed member 22, and the free edge
of the fixed member 22 that forms the visible fixed con-
toured line 46 partially overlaps the base element 66 of the
rotatable member 60.

As mentioned above, the cover 68 1s preferably integrally
formed as a one-piece member of two different materials.
Specifically, the cover 68 1s preferably formed by using a
dual injector injection molding method. Specifically, two
different 1njectors are utilized with a mold or molds, with
cach 1njector having one of the first or second materials, 1n
a relatively conventional manner. Because both the first and
second materials are elastomeric materials, adhesion
between the first and second materials 1s preferably
achieved, at least to some degree. In other words, the first
and second materials can be configured to chemically bond
to each other. However, even 1if the first and second materials
do not chemically bond to each other, the first and second
materials will at least physically bond such that the cover 68
1s then essentially a one-piece member. Accordingly, the
term “one-piece member” includes one or more materials
that are physically or chemically bonded together in a
manner such that they can not be taken apart and reas-
sembled without repairing the one-piecce member.

It will be apparent to those skilled 1n the art from this
disclosure that some mechanical coupling or anchoring such
as reinforcing member could also be used in securing the
first and second portions 84 and 86 (i.c., the first and second
materials) together to form the one-piece cover 68. For
instance, the first portion 84 could first be formed by
injection molding, with anchors partially located therein and
extending therefrom. Then the second portion 86 could be
formed by 1njection molding. The second portion 86 would
then surround the exposed parts of the anchors to mechani-
cally couple the first and second portions 84 and 86 together.
The second portion 86 would also at least partially adhere to
the first portion 84 due to adhesive properties of the elas-
tomeric materials. In any case, the first and second portions
84 and 86 arc preferably integrally formed together as a
one-piece member of two different elastomeric materials as
explained above.

The visible fixed and movable contoured lines 46 and 70
cooperate with each other to define the geometrically shaped
visible arca G located therebetween. The geometrically
shaped visible area G 1s a black area that 1s configured to
change upon rotation of the rotatable member 60 between
the three shift positions as best seen 1n FIGS. 4-6. The main
housing portion 34 includes an annular black colored section
37 that extends around the handlebar 14 and partially
beneath the free edge of the upper housing member 40 (i.c.,
the visible fixed contoured line 46). The inner support
section 72 of the base element 66 1s arranged adjacent the
annular black colored section 37. The exposed part of the
base element 66, which 1s not covered by the cover 68, 1s
also a black color, as mentioned above. The visible black
area (e.g., as viewed by the rider such as in FIGS. 4-6)
defined by the annular black section 37 of the fixed member
22 and the visible part of the base element 66 form the
geometrically shaped visible area G.

In other words, when the visible movable contoured line
70 moves as the rotatable member 60 1s rotated, the geo-
metrically shaped visible area G will change 1n appearance
as best seen 1n FIGS. 4-6. When the rotatable member 60 1s
in the middle shift position, the geometrically shaped visible
arca G 1s shaped as shown 1n FIG. 4 with the visible fixed
and movable contoured lines 46 and 70 being substantially
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parallel to each other. This unique shape of the geometrically
shaped visible area G when the rotatable member 60 1s 1n the
middle shift position indicates the middle shift position of
the 1internal hub transmission device 16a. In other words, the
geometrically shaped visible area will only have the shape
illustrated 1in FIG. 4 when the rotatable member 60 and the
internal hub transmission device 16a are 1n the middle shaft
positions.

When the rotatable member 60 1s located 1n the forward
most and rearward most shift positions, the geometrically
shaped visible areca G will have the unique shapes 1llustrated
in FIGS. 5 and 6, respectively. Thus, the rider can quickly
and easily determine the shift position of the rotatable
member 60 and the internal hub transmission device 16a by
looking at the geometrically shaped visible area G, which
has a unique shape 1n each of the three shift positions of the
rotatable member 60. The gear position 1indicia 48 indicates
which rotational direction corresponds to different shift
positions. Accordingly, when the rider looks at the geometri-
cally shaped visible area G, the rider can determine the
current shift position. The rider can also look at the gear
position indicia 48 and determine which rotational direction
to move the rotatable member 60 to shift the internal hub
transmission device 16a to the desired shift position.

The geometrically shaped visible arca G gives an appear-
ance that the rotatable member 60 can not be further rotated
forward and rearward when the rotatable member 60 1s 1n the
forward most and rearward most shift positions as seen 1n
FIGS. § and 6, respectively. Accordingly, the geometrically
shaped visible area G gives an indication to the rider that the
rotatable member 60 1s 1n the end shift positions, respec-
tively. Furthermore, the configuration of the geometrically
shaped visible area G when the rotatable member 60 1s 1n the
end shift positions indicates to the rider how to move the
rotatable member 60 (i.e., which way to rotate the rotatable
member 60) back to the middle shift position, i.e., by
moving the visible movable contoured line 70 toward the
visible fixed contoured line 46. In any case, the geometri-
cally shaped wvisible area G provides at least one unique
shape when the rotatable member 60 in arranged 1n at least
one of the three shift positions.

The winding member or mechanism 62 will now be
discussed 1n more detail with reference to FIGS. 9 and 10.
The winding member 62 operates 1n accordance with U.S.
Patent Publication No. 2002/0128112. Accordingly, the
winding member 62 will not be discussed and/or illustrated
in detail herein, except as related to the present mnvention.
The winding member 62 basically includes a take-up ele-
ment 90 with a plurality of planetary gear members 92
coupled thereto via mounting pins and a retaining plate 94.
The winding member 62 1s rotatably supported by the
tubular shifter support portion 36 via the planetary gear
members 92 and an inner annular surface of the take-up
clement 90.

The planetary gear members 92 engage the sun gear 56 of
the fixed member 22 and the ring gear 76 of the rotatable
member 60 such that the rotatable member 60 1s operatively
coupled to the take-up element 92 to rotate the take-up
clement 90 when the rotatable member 60 1s rotated by the
rider. The take-up element 90 includes a cable attachment
point 96 with the shift cable 184 coupled thereto and a guide
ogroove 98 configured to receive the inner wire of the shaft
cable 18a. Thus, when the rotatable member 60 1s rotated by
the rider, the winding member 62 can wind/unwind the inner
wire of the shift cable 18a.

Referring still to FIGS. 9 and 10, the indexing/positioning,
mechanism 64 will now be discussed 1n more detail. The
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indexing/positioning mechanism 64 operates 1 accordance
with U.S. Patent Publication No. 2002/0128112. Accord-
ingly, the indexing/positioning mechanism 64 will not be
discussed and/or 1llustrated 1n detail herein, except as related
to the present 1invention. The indexing/positioning mecha-
nism 64 1s designed to retain the rotatable member 60 and
the winding member 62 in each of the three shift positions.
Thus, the internal hub transmission device 16a 1s also
retained 1n three shift positions that correspond to the three
different gear ratios. The indexing/positioning mechanism
64 includes a positioning element 100 mounted 1n a recess
102 of the winding member 62 and a plurality (three) mating
channels 104 formed 1n the main housing portion 34 of the
fixed member 22.

The positioning element 100 1s a resilient metal strip with
a protruding portion sized to be received 1 each of the
mating channels 104 formed 1n the main housing portion 34.
The mndexing/positioning mechanism 64 applies an effective
biasing force on the winding member 62 and the rotatable
member 60 large enough to prevent undesired movement of
the rotatable member 60, and thus, the internal hub trans-
mission device 16a. In other words, the positioning mecha-
nism 64 applies an effective biasing force or retaining force
larger than any biasing force of the internal hub transmaission
device 16a. Preferably, the positioning element 100 coop-
crates with the mating channels 104 to provide an audible
sound and feel (1.e., a feeling of releasing the biasing force)
when the rotatable member 60 1s moved to each shift
position.

Referring now to FIGS. 4 and 12-20, the second shifter or
shifting mechanism 26 will now be discussed in more detail.
The second shifter or shifting mechanism 1s constructed
substantially in accordance with U.S. patent application Ser.
No. 10/041,557, except the first and second shift elements
110 and 112 are modified versions of the shift levers/buttons
illustrated 1n U.S. patent application Ser. No. 10/041,557.
Accordingly, the second shifter 26 will not be discussed
and/or 1llustrated 1n detail herein, except as related to the
present invention. The second shifter 26 basically includes a
first shift element 110, a second shift element 112, a winding
member 114, a biasing member 116 and an indexing/posi-
tioning mechanism 118.

The winding member 114 1s basically a take-up element
that includes a cable attachment point and a winding surface.
The first and second shift elements 110 and 112 are opera-
fively coupled to the winding member via the indexing/
positioning mechanism 118 to wind or unwind the winding
member 114 to pull/release the second shift control cable
186 to control movement of the rear derailleur 165. The
biasing member 116 normally biases the winding member
114 in a predetermined rotational direction. The first and
second shift elements 110 and 112 will be explained below.

The positioning mechanism 118 basically includes a
ratchet member 120, a winding pawl 122 and a retaining
member 124. The ratchet member 120 normally rotates with
the winding member 114. The ratchet member 120 1s non-
movably coupled to the winding member 114. The ratchet
member 120 includes a plurality of recesses designed to
engage the winding pawl 122 and a plurality of teeth/troughs
designed to engage the retaining member 124. The winding
pawl 122 1s coupled to the first shift element 110 and 1s
normally biased toward the ratchet member 120, as seen 1n
FIGS. 13-16. Thus, when the rider pushes the first shaft
clement 110 the winding pawl 122 engages the ratchet
member 120 to rotate the winding member 114. In an end
shift position (FIG. 13), the winding pawl 122 also acts to
hold the ratchet member 120.
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The retaining member 124 1s operatively coupled to the
second shift element 112 and 1s biased 1n a direction toward
the ratchet member 120 (i.e., clockwise) as seen in FIGS.
13-20. The retamning member 124 allows the ratchet mem-
ber 120 to rotate 1 a direction opposite the biasing force
direction of the biasing member 116 (i.e., the clockwise
direction as seen in FIGS. 14 and 15). Thus, the retaining
member 124 does not prevent rotation of the ratchet member
120 when the first shift element 110 1s pushed. However, the
retaining member 124 prevents rotation of the ratchet mem-
ber 120 in the counter-clockwise direction as seen 1n FIGS.
16 and 17, except when the ratchet member 120 1s arranged
in the end shift position of FIGS. 13, 14, 19 and 20 when the
winding pawl 122 holds the ratchet member 120 against
counter-clockwise rotation.

When the rider pushes the second shift element 112, the
retaining member 15 released one shift position such that the
ratchet member 120 rotates due to the biasing force of the
biasing member 116 as seen 1n FIGS. 17-20.

The first shift element 110 1s basically a pivotal shift lever
with a button 126 designed to be pressed by the nider’s
thumb 1n the normal riding position. When the rider pushes
the button 126 the first shift element pivots, moving the
winding pawl 122, and thus the ratchet member 120. The
shift element 110 1s normally biased to a rest position by a
biasing member 128. On the other hand, the second shift
clement 112 1s a sliding shift lever with a button 130
designed to be pressed by the rider’s thumb in the normal
riding position. The second shift element 112 1s operatively
coupled to the retaining member 124. The second shaft
clement 1s normally biased to a rest position by a biasing
member 132.

The fixed grip portion 30 1s preferably constructed of two
different elastomeric materials identical to the first and
second materials of the cover 68 of the rotatable member 68.
The fixed grip portion 30 1s also preferably constructed in a
manner 1dentical to the cover 68. The fixed grip portion 30
basically includes inner and outer ends 134 and 136 with a
fixed eripping surface 138 extending thercbetween. The
fixed gripping surface 138 includes substantially axially
extending portions 140 and 142 (third and fourth portions)
that are aligned with the first and second portions 84 and 86
of the actuating surface 82.

As used herein, the following directional terms “forward,
rearward, above, downward, vertical, horizontal, below and
transverse” as well as any other similar directional terms
refer to those directions of a bicycle equipped with the
present 1nvention. Accordingly, these terms, as uftilized to
describe the present invention should be interpreted relative
to a bicycle equipped with the present invention.

The terms of degree such as “substantially™,

, “about” and
“approximately” as used herein mean a reasonable amount
of deviation of the modified term such that the end result 1s
not significantly changed. These terms should be construed
as including a deviation of at least £5% of the modified term
if this deviation would not negate the meaning of the word
1t modifies.

While only selected embodiments have been chosen to
illustrate the present invention, 1t will be apparent to those
skilled 1n the art from this disclosure that various changes
and modifications can be made herein without departing
from the scope of the invention as defined 1n the appended
claims. Furthermore, the foregoing descriptions of the
embodiments according to the present imvention are pro-
vided for 1llustration only, and not for the purpose of limiting,
the mvention as defined by the appended claims and their
equivalents.
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What 1s claimed 1s:

1. A bicycle shift control device comprising;:

a fixed member adapted to be fixedly coupled to a bicycle
handlebar adjacent a hand gripping area of the handle-
bar, the hand gripping area having a center longitudinal
axi1s;, and

a rotatable member rotatably coupled to the fixed member
for rotation around the handlebar between at least two
shift positions,

the rotatable member having mner and outer axial ends
with a tubular outer actuating surface extending ther-
ebetween and around the center longitudinal axis of the
hand gripping area, the actuating surface being config-
ured to define a tubular hand grip with a finger oper-
ating projection extending outwardly relative to the
tubular hand grip,

the actuating surface including a first portion constructed
of a first material and a second portion constructed of
a second material more rigid than the first material, the
second portion having the finger operating projection.

2. The bicycle shift control device according to claim 1,

wherein

the finger operating projection extends outwardly from
the hand grip by a predetermined radial distance larger
than a remainder of the hand grip 1n order to decrease
an operating force necessary to rotate the rotatable
member around the handlebar.

3. The bicycle shift control device according to claim 1,

whereln

the rotatable member mncludes a base element and a cover
at least partially overlying the base element, the cover
having the actuating surface.

4. The bicycle shift control device according to claim 3,

whereln

the base element 1s constructed of a third material that 1s
more rigid than the first and second materials of the
actuating surface of the cover.

5. The bicycle shift control device according to claim 4,

wherelin

the base element 1s constructed of a hard, rigid plastic
material, and

the first and second materials of the actuating surface of
the cover are elastomeric materials.

6. The bicycle shift control device according to claim 5,

wherein

the cover 1s constructed as a one-piece member.

7. The bicycle shift control device according to claim 6,

whereln

the first and second materials of the actuating surface of
the cover are different colors.

8. The bicycle shift control device according to claim 3,

wherelin

the cover 1s constructed as a one-piece member.

9. The bicycle shift control device according to claim 3,

wherein

the first and second materials of the actuating surface of
the cover are two different elastomeric materials.

10. The bicycle shift control device according to claim 3,

wherein

the first and second materials of the actuating surface of
the cover are different colors.

11. The bicycle shift control device according to claim 1,

wherein

the first and second materials of the actuating surface are
two different elastomeric materials.

12. The bicycle shift control device according to claim 1,

wherelin
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the tubular hand grip has a substantially conical shape that
tapers from the inner axial end of the rotatable member
toward the center longitudinal axis of the hand gripping
arca as the actuating surface approaches the outer axial
end of the rotatable member.
13. The bicycle shift control device according to claim 12,
wherein
the finger operating projection tapers from the inner axial
end of the rotatable member toward the center longi-
tudinal axis of the hand gripping arca as the finger
operating projection approaches the outer axial end of
the rotatable member.
14. The bicycle shift control device according to claim 1,
wherein
the finger operating projection tapers from the mner axial
end of the rotatable member toward the center longi-
tudinal axis of the hand gripping arca as the finger
operating projection approaches the outer axial end of
the rotatable member.
15. The bicycle shift control device according to claim 1,
wherein
the actuating surface 1s a smooth, contoured surface with
smooth transitions between the projection and the hand
oTIp.
16. The bicycle shift control device according to claim 1,
wherein
the first and second materials of the actuating surface are
different colors.
17. The bicycle shift control device according to claim 1,
wherein
the finger operating projection 1s arranged on a substan-
tially forward side of the center longitudinal axis of the
hand gripping arca when the handlebar 1s coupled to a
bicycle and arranged 1n a normal riding position, and
the first portion of the actuating surface includes a hand
support area that 1s located substantially upwardly of
the center longitudinal axis of the hand gripping arca
when the handlebar 1s coupled to the bicycle and
arranged 1n the normal riding position.
18. The bicycle shift control device according to claim 1,
further comprising,
a ixed grip member mounted on the handlebar at the hand
oripping arca adjacent the outer axial end of the rotat-
able member,
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the fixed grip member 1ncludes 1mnner and outer axial ends
with a fixed gripping surface extending therebetween
that 1s aligned with the actuating surface of the rotat-
able member at the outer axial end of the rotatable
member.
19. The bicycle shift control device according to claim 18,
whereln
the fixed gripping surface of the fixed grip member has
third and fourth portions constructed of the first and
second materials, respectively, and
the first and second portions of the actuating surface of the
rotatable member are aligned with the third and fourth
portions of the fixed grip member when the rotatable
member 1s located 1n a predetermined one of the shift
positions.
20. The bicycle shift control device according to claim 19,
wherein
the first and second materials of the actuating surface and
the fixed gripping surface are different colors.
21. The bicycle shift control device according to claim 1,
whereln

the rotatable member forms a part of a first shifter that 1s
configured to be operatively coupled to a first bicycle
transmission device, and

the bicycle shift control device further includes a second
shifter coupled to the fixed member, the second shifter
being configured to be operatively coupled to a second
bicycle transmission device.

22. The bicycle shift control device according to claim 21,
whereln

the second shifter includes a pair of shift elements con-
figured to be operatively coupled to shift the second
bicycle transmission device in response to selectively
pressing one of the shift elements.

23. The bicycle shift control device according to claim 22,
whereln

the second shifter includes a cable winding element
operatively rotated 1n a first rotational direction by one
of the pair of shift elements, and operatively rotated 1n
a second rotational direction by movement of the other
of the pair of shift elements.
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