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METHOD, SYSTEM AND PROGRAM

PRODUCTS FOR OPERATIONALLY

MIGRATING A CLUSTER THROUGH
EMULATION

CROSS-REFERENCE TO RELATED
APPLICATTIONS

This application 1s a continuation of U.S. patent applica-
tion Ser. No. 09/408,916, filed Sep. 30, 1999, now U.S. Pat.

No. 6,754,848 entitled “Method, System And Program Prod-
ucts For Operationally Migrating A Cluster Through
Emulation,” the entirety of which 1s hereby incorporated
herein by reference.

This application also contains subject matter which 1s
related to the subject matter of the following application,
which 1s assigned to the same assignee as this application
and hereby incorporated herein by reference 1n 1ts entirety:

“METHOD, SYSTEM AND PROGRAM PRODUCTS
FOR OPERATIONALLY BACKING OUT COMPO-
NENTS OF A CLUSTER THROUGH EMULATION,”
Froehlich et al., U.S. Letters Pat. No. 6,564,376, 1ssued May
13, 2003.

TECHNICAL FIELD

This i1nvention relates, in general, to the updating or
migration of components in a computing environment, and
in particular, to updating a component and subsequently
operating the updated component 1n a compatibility mode to
maintain availability of the computing environment.

BACKGROUND OF THE INVENTION

In a distributed computing environment, individual com-
puting units or nodes are interconnected via a network to
form a cluster. By connecting the nodes 1n this manner, the
individual nodes may communicate with one another to
accomplish a single task or process a unit of work distributed
among the individual computing units. One way to accom-
plish such a task i1s to run multiple 1mages of a single
program or component on several of the mdividual nodes.
By concurrently running the images on individual nodes,
different portions of the unit of work may be jointly pro-
cessed at the same time. Distributing the unit of work
between multiple components 1n this manner allows the task
or unit of work to be more effectively processed.

From time to time, the program being processed by the
individual components 1s required to be updated from a
current version to a newer version 1n order to enhance the
functionality or to address problems associated with the
current version of the program. One technique for perform-
ing these updates or migrations 1s to first shut down all of the
nodes of the system. After all of the nodes have been
deactivated, the current version of the component 1s updated
on each of the nodes. Then, after all of the components have
been migrated, the nodes are reactivated running the newer
version of the program. However, since the entire system
must be deactivated while the individual components are
updated, this method 1s unacceptably disruptive with con-
finuous availability or maission critical systems running
twenty-four hours a day.

In the alternative, another technique allows components
within the computing environment to be migrated or updated
individually. In this technique, the selected component is
deactivated, updated and later reactivated within the cluster
without having to deactivate the enftire cluster. However,
with this technique, a user must consciously be aware of
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utilizing only the functionality supported by older version
components. Thus, because a user must actively be aware of
limitations of nodes running the older versions of the
component, this method proves to be unduly burdensome to
the users of the system.

Thus, a need exusts for a capability that allows upgrading,
or migrating of individual components In a computing
environment which does not require the entire cluster to be
deactivated. Furthermore, a need exists for a capability
which does not require a user to be consciously aware of the
limitations of the older version components.

SUMMARY OF THE INVENTION

The shortcomings of the prior art are overcome and
additional advantages are provided through the provision of
a computing environment component updating capability. In
one embodiment, a method of updating components 1n the
computing environment includes updating a component of a
computing environment which 1s associated with at least a
portion of a unit of work from one version to another
version; and emulating, by the updated component, the one
version while at least one other component of said comput-
ing environment associated with said unit of work, remains
at said one version.

In another aspect, a system for updating components 1n a
computing environment i1s provided. The system includes
means for updating a component of the computing environ-
ment which 1s associated with at least a portion of a unit of
work from one version to another version; and means for
emulating, by the updated component, said one version
while at least one other component of a computing envi-
ronment associated with the unit of work, remains at said
One Version.

In yet another aspect of the present invention, another
system for updating components 1n a computing environ-
ment 1s provided. The system includes an updating device
for updating a component of the computing environment
which 1s associated with at least a portion of a unit of work
from one version to another version; and an emulator for
emulating, by the updated component, said one version
while at least one other component of said computing
environment associated with said unit of work, remains at
said one version.

In yet another aspect of the present invention, an article of
manufacture including at least one computer usable medium
having computer readable program code means embodied
therein for causing the updating of components 1n a com-
puting environment 1s disclosed. The computer readable
program code means 1n the article of manufacture includes,
for instance, computer readable program code means for
updating a component of the computing environment which
1s associlated with at least a portion of a unit of work from
onc version to another version; and computer readable
program code means for emulating, by the updated
component, said one version while at least one other com-
ponent of the computing environment associated with the
unit of work, remains at said one version.

Thus, 1n accordance with one aspect of the i1nvention,
presented herein 1s an updating capability 1n which a com-
ponent of a computing environment 1s updated while main-
taining the availability of the computing environment. In
particular, a component of the computing environment
which 1s associated with a portion of a unit of work 1s
updated from one version to another version. Subsequently,
the updated component emulates the original version, or
operates 1n a compatibility mode, while other components of
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the computing environment, which are similarly associated
with the same unit of work, remain at the original version.

In a further aspect of the present invention, presented
herein 1s a backing-out capability 1n which a component of
a computing environment 1s backed-out to an older version
while maintaining the availability of the computing envi-
ronment. More specifically, a component may be backed-out
from a newer version to either the cluster version or to an
intermediate version. In the latter case, the backed-out
component operates in a compatibility mode with the cluster
Version.

Additional features and advantages are realized through
the techniques of the present invention. Other embodiments
and aspects of the mmvention are described in detail herein
and are considered a part of the claimed 1nvention.

BRIEF DESCRIPTION OF THE DRAWINGS

The subject matter which 1s regarded as the mmvention 1s
particularly pointed out and distinctly claimed 1n the claims
at the conclusion of the specification. The foregoing and
other objects, features, and advantages of the invention are
apparent from the following detailed description taken in
conjunction with the accompanying drawings 1n which:

FIG. 1 depicts one example of a computing environment
incorporating and using the updating capability of the
present invention;

FIG. 2 depicts one example of a control structure 1nclud-
ing a component version identifier and a cluster version

identifier, 1n accordance with the principles of the present
mvention;

FIGS. 3a-3b depict one example of the logic associated
with updating a component of a computing environment, in
accordance with the principles of the present invention; and

FIGS. 4a—4b depict one example of the logic associated
with backing a component out of a version before a com-
puting environment 1s fully updated, in accordance with the
principles of the present invention.

BEST MODE FOR CARRYING OUT THE
INVENTION

In accordance with one aspect of the present invention, an
updating capability 1s provided 1mn which a component of a
computing environment 1s updated while maintaining the
availability of the computing environment. In particular, a
component of the computing environment, which 1s associ-
ated with at least a portion of a unit of work, 1s updated from
one version to another version. Subsequently, the updated
component emulates the original version, or operates 1n a
compatibility mode, while other components of the comput-
ing environment, which are similarly associated with the
same unit of work, remain at the original version. While
emulating the original version or operating in this compat-
ibility mode, the updated component processes at the level
of the original version without calling upon the added
functionality of the new version, thereby allowing the com-
puting environment to continue processing without interrup-
tion. One example of a computing environment 1n which the
present 1nvention may be implemented and utilized 1s

depicted 1n FIG. 1.

FIG. 1 depicts one example of a block diagram of a
computing environment 100 incorporating the component
updating capability of the present invention. In one
embodiment, computing environment 100 includes at least
two 1ndividual computing units or nodes 110, which may
cach be exemplified by an RS/6000 computing system
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offered by International Business Machines Corporation,
Armonk, N.Y. The nodes 110, 1in turn, are interconnected via

a network 102 which 1s, for instance, a local area network
(LAN) or a wide area network (WAN).

In one embodiment, the interconnected nodes collectively
form a cluster and are arranged 1n a manner such that they
are capable of working together to process or accomplish a
single task or unit of work. In particular, an image of a single
component (€.g., a program) 1s implemented on each of the
individual nodes of the computing environment. The unit of
work, then, 1s distributed among the individual components
of the computing environment for processing. In this
manner, multiple 1images of the component, with each node
running one i1mage ol the component, may concurrently
process the unit of work. Thus, each 1mage processes a
particular portion of the unit of work so as to accomplish the
task 1n a manner more effectively than with a single com-
ponent. One example of such a component 1s the High
Availability Cluster Multi-Processing (HACMP) product,
which runs on an AIX operating system, both of which are

offered by International Business Machines Corporation,
Armonk, N.Y.

During the course of operation, as noted above, it often
becomes necessary to update a current component version in
order to, for example, implement enhanced functionality
provided by a newer component version. In accordance with
the principles of the present invention, this updating gener-
ally 1nvolves updating one component of the computing
environment to a newer component version, and emulating
the older component with the updated component version
until the remaining components are updated. As described 1n
oreater detail below with reference to FIG. 2, this updating
and subsequent emulation by the updated component is
effected through use of information stored 1n a control
structure located 1n either the individual nodes executing the
components (€.g., in local memory) or in a database acces-
sible by each of the components.

One example of such a control structure implemented, for
instance, 1 each node 1s depicted i FIG. 2. In accordance
with the principles of the present invention, a control struc-
ture 200 mncludes a number of data fields which are used in
determining the operating mode of the individual compo-
nents. In this regard, field 210 represents a data field which
contains a component version identifier corresponding to the
version of 1ts particular component. The component version
identifier idenfifies the currently running version of the
component and 1s updated with each update of the particular
component. Thus, 1f a component was running at, for
instance, version Y, the data field represented by field 210
would contain a version Y 1dentifier. Likewise, if the com-
ponent was updated to, for instance, version L, the data field
represented by field 210, would similarly be updated to a
version L identifier. (In one example, each updatable com-
ponent of the computing environment has a component
identifier associated therewith.)

In addition to containing the component version identifier
of the node 1n which 1t 1s implemented, each control struc-
ture may also include the component version identifier of
cach node 1n the cluster. In this case, the control structure of
cach node would then be updated with each change in the
cluster so that each control structure would typically, at any
grven time, contain the same information.

Field 220, on the other hand, represents a data field which
contains a cluster version identifier of the computing envi-
ronment. In contrast to the component version identifier
described above, the cluster version identifier identifies for




US 6,915,452 B2

S

each updatable component (as one example) the lowest
running version of that component 1in the computing envi-
ronment. Thus, referring to FIG. 1, if nodes 110a and 1105
were 1nitially both running a component at version Y, and the
component of node 110b was subsequently updated to
version L, nodes 110a and 11056 would have component
version 1dentifiers for that component of Y and L,
respectively, and both would have a cluster version 1dentifier
for that component of Y.

In one example, control structure 200 includes a compo-
nent version identifier and cluster version identifier for each
updatable component associated with a particular node. In a
further embodiment, there are one or more control structures
associated with each updatable component.

Furthermore, although the control structure of FIG. 2 1s
described as being implemented 1n each of the nodes execut-
ing the i1ndividual components of the computing
environment, the information contained 1n each control
structure may just as easily be implemented in one or more
databases accessible by each of the components. In this
alternate embodiment, one or more control structures would
be 1mplemented containing a cluster version identifier, as
well as component version identifiers corresponding to at
least one of the components of the computing environment.
This database could, for example, be located 1n a direct
access storage device (DASD) or some other similar device.
In any event, these identifiers, whether stored in the nodes
executing the individual components or 1n a database acces-
sible by each of the components in the computing
environment, are utilized 1n determining the operational

mode of the components as described 1n detail below with
reference to FIGS. 3a-3b.

FIGS. 3a-3b depict one example of the logic used to
update a component 1n a computing environment according,
to the principles of the present invention. Initially, version X
of a component 1s running on a plurality of the nodes of the
computing environment, STEP 302. At some point during
the course of operation, a decision 1s made to update, or
migrate, one component to version Y, STEP 304. This
decision may be made by a user or some other similar
determination made by the system. This particular node 1s
then shutdown or deactivated (or in another embodiment,
only the component is deactivated), STEP 306, and instal-
lation of version Y 1s commenced, STEP 308.

As part of the installation process commenced at STEP
308, the currently installed component version identifier 1s
read and saved by the selected component, STEP 310. Thus,
in this example, an 1denfifier 1dentifying version X corre-
sponding to the currently running version of the selected
component 1s read from local memory or a database and
saved (again to either local memory or to a database) by the
selected component for further use, 1f necessary.
Subsequently, component version X 1s de-installed or deac-
tivated from 1ts node, STEP 312. After version X has been

deactivated, the installation of component version Y
continues, STEP 314.

Thus, local data of the component 1s converted from 1its
previous format to a format which corresponds to version Y,
STEP 316, and the updated component’s version identifier 1s
updated to retlect the change, STEP 318. Hence, at this time

and 1n the 1nstant example, an 1dentifier identifying version
Y 1s saved.

After saving the updated version identifier, the newly
updated component exports a command to the other com-
ponents 1n the computing environment, STEP 320. In one
example, this command includes the old version number.
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Upon receiving the command, the receiving components
execute the command which, 1n turn, causes the components
to compare the updated component’s version 1dentifier with
the cluster version identifier. At this point in the updating
process, the comparison indicates that the updated compo-
nent 1s operating 1n a compatibility mode. Shortly thereafter,
activation of the updated node (or component) 1is

commenced, STEP 322.

Once the updated node (or component) has been
activated, the updated component checks its version i1denti-
fier against the cluster version identifier, INQUIRY 324
(FIG. 3b). If the comparison reveals that the updated com-
ponent’s version identifier 1s equal to the cluster version
identifier, then the updated component i1s not operating 1n a
compatibility mode, STEP 326, and activation of the
updated node (or component) is completed, STEP 328. From
there, processing returns to STEP 304 where the migration
of the computing environment continues with the selection
of a component to be updated.

If the comparison of INQUIRY 324 reveals that the

updated component’s version identifier 1s not equal to the
cluster version identifier, the updated component then deter-
mines whether its component version idenfifier 1s greater
than the cluster version identifier, INQUIRY 330. If the
comparison at INQUIRY 330 indicates that the updated
component’s 1dentifier 1s not greater than the cluster version
identifier, an error has occurred, STEP 332, and updating
terminates. At this point, an error message 1s generated and
steps may be taken to determine the cause of the error.

On the other hand, if the comparison at INQUIRY 330

indicates that the updated component’s 1dentifier 1s greater
than the cluster version identifier, in embodiments not
utilizing a control structure located 1n a database accessible
by all of the components, the current version identifier 1s
updated 1n the control structures 1 local memory of the
nodes executing each of the components of the computing
environment to reflect such a change, STEP 334. With
embodiments utilizing a single control structure, there 1s no
need to update a control structure to reflect such change
because the current version identifier corresponding to the
updated component was previously updated in STEP 318.

At INQUIRY 336, a check 1s made to determine whether
cach component of the computing environment 1s running at
the same version. This check could be made by examining
the control structure of the node at hand, if the component
version 1dentifiers of all of the nodes are contained therein,
or of a control structure implemented 1n a data base acces-
sible by one or more of the nodes. Furthermore, 1t 1s also
possible for the node to perform the check simply by
communicating with each of the other nodes 1n the cluster.
In any event, if the check indicates that all of the nodes are
not running at the same version, then the updated component
confinues 1its activation and commences operation 1n a
compatibility mode emulating 1ts original version, STEP
338. Processing then returns to STEP 304 where the migra-
tion of the computing environment continues with the selec-
tion of a component to be updated.

If the check at INQUIRY 336 reveals that all of the
components are running at the same version, the cluster
version 1dentifier 1s updated to the newer version, STEP 340
(e.g., to version Y in this example). From there, the newly
updated component exports a command to the other com-
ponents 1n the computing environment, STEP 342. Upon
receiving the command, the receiving components execute
the command which causes the components to compare the
updated component’s version identifier with the cluster
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version 1dentifier, STEP 344. At this point, since the cluster
version 1dentifier 1s equal to each of the component version
identifiers, the comparison indicates that the components are
no longer to operate 1n compatibility mode. Subsequently,
cach of the components allows the use of the added func-
tionality offered by the newly installed version, STEP 346.
Thereafter, the updating process ends with all components in

the computing environment running at the newer version
(i.e., version Y), STEP 348.

Although the embodiments described above are 1llus-
trated as updating each component to a newer version and
then migrating the enftire cluster, it 1s also possible, within
the principles of the present invention, to update a compo-
nent several times before migrating the cluster. Thus, as an
example, referring again to FIG. 1, 1t 1s altogether possible
to update a component from a cluster version of, for instance
X, to a newer version of, for istance Y, and then to update
the component again to yet another newer version of, for
instance Z, all before the cluster has been migrated out of
version X.

FIGS. 4a—4b depict another capability of the present
invention. In particular, FIGS. 4a—4b illustrate, 1n accor-
dance with one aspect of the present invention, one example
of the logic used 1n backing a component out of a version
before the computing environment is fully updated. More
specifically, before a computing environment has fully
migrated (i.e., before each of the components has been
updated from the cluster version), individual components
may be backed-out or returned from a newer version to a
lower or original version. For instance, an individual com-
ponent may be backed-out from a version newer than the
cluster version directly to the cluster version, or in the
alternative 1f intermediate versions exist, to such interme-
diate version. In the latter case, the backed-out component
would then be operated 1n a compatibility mode with the

cluster version, as discussed 1n detail below with reference
to FIGS. 4a—4b.

Initially, referring to FI1G. 4a, in STEP 404 the computing,
environment 1s depicted as operating 1n a mixed-state mode,
or 1n other words, with one or more components processing
at one version and one or more other components processing
at another version. The backing out process then proceeds
with the selection of one component, currently operating at
a newer version, for example version Y, to fall back to a
lower version, for example version X, STEP 406. This
selection may be made by a user or some other similar
determination made by the system. Subsequently, the
selected node (or component) 1s shut down or deactivated,
STEP 408. This i1s followed by the commencement of

installation of the original version X on the selected node,
STEP 410.

As part of the installation process of STEP 410, the
currently installed component version Y 1s read and saved by
the selected component, STEP 412. As discussed above, the
identifier may be saved 1n either local memory of the nodes
executing the individual components or 1n a database acces-
sible by each of the components. Subsequently, the newer
component version Y 1s de-installed or deactivated, STEP
414. After the newer version has been deactivated, the
original component version X 1s installed, STEP 416.

Subsequent to the installation of version X, local data of
the component 1s converted with a utility process from a
format which corresponds to version Y to a format which
corresponds to version X, STEP 418. In the alternative,
instead of converting the local data as depicted in STEP 418,
the local data may also be loaded from a source containing
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previously saved data corresponding to version X, STEP
420. In any event, after either of STEPS 418 or 420, the

backed-out component’s version identifier 1s updated to
reflect the change, STEP 422. Hence, at this time, an
identifier specifying version X 1s saved.

From there, the backed-out component exports a com-

mand to the other components in the computing
environment, STEP 424 (FIG. 4b). Upon receiving the
command, the receiving components execute the command
which 1n turn causes the components to compare the backed-
out component’s version identifler against the cluster ver-
sion 1dentifier. At this point, since the cluster version i1den-
tfifier 1s not equal to each of the component version
identifiers, the comparison indicates that the components are
not 1n compatibility mode. Thereafter, the backed-out com-

ponent 1s reactivated or brought back up, STEP 426.

Once the backed-out component has been reactivated, the
backed-out component checks its version 1dentifier against
the cluster version identifier, INQUIRY 428. If the compari-
son reveals that the backed-out component’s version 1den-
tifier 1s equal to the cluster version identifier, then the
updated component 1s not operating 1n a compatibility mode,
STEP 430, and reactivation of the updated node (or
component) 1s completed at STEP 432.

From there, a determination 1s made as to whether any
additional components are to be backed-out to the original
component version, INQUIRY 434. If the result of the
determination indicates that no other components are to be
backed-out to the original component version, the backing-
out process ends, STEP 436. If the result of the determina-
tion of INQUIRY 434 reveals that additional components are
to be backed-out, processing returns to STEP 404 where the
backing-out procedure continues with the selection of
another component to be backed-out.

Returning now to INQUIRY 428, if the comparison
reveals that the backed-out component’s version 1dentifier 1s
not equal to the cluster version identifier, thus indicating that
the backed-out component has been backed-out into a ver-
sion newer than the cluster version, the backed-out compo-
nent determines whether 1ts component version identifier 1s
oreater than the cluster version identifier, INQUIRY 438. It
the comparison indicates that the backed-out component’s
identifier 1s not greater than the cluster version 1dentifier, an
error has occurred, STEP 440, and backing-out terminates.
At this point, an error message 1s generated and steps may
be taken to determine the cause of the error.

On the other hand, if the comparison at INQUIRY 438
indicates that the backed-out component’s identifier is
orcater than the cluster version identifier, in embodiments
not utilizing a control structure located 1n a database acces-
sible by all of the components, the current version identifier
1s updated in the control structures in local memory of the
nodes executing the components of the computing environ-
ment to reflect such change, STEP 442. With embodiments
utilizing a single control structure, there 1s no need to update
a control structure to reflect such a change because the
current version identifier corresponding to the backed-out
component was previously updated in STEP 422.

Next, since the component at hand has been backed-out
into an intermediate version, and since all of the components
are not running at a version newer than the cluster version
(see, STEP 430), backing-out continues with activation and
commencement of operation 1n a compatibility mode emu-
lating the original version, STEP 444. Processing then
continues with INQUIRY 434 where the procedure deter-
mines whether any additional components are to be backed-
out to the original component version.
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Thus, 1n accordance with one aspect of the invention,
presented herein 1s an updating capability 1n which a com-
ponent of a computing environment 1s updated while main-
taining the availability of the computing environment. In
particular, a component of the computing environment
which 1s associated with a portion of a unit of work 1s
updated from one version to another version. Subsequently,
the updated component emulates the original version, or
operates 1n a compatibility mode, while other components of
the computing environment, which are similarly associated
with the same unit of work, remain at the original version.

A further aspect of the present invention, includes a
backing-out capability 1n which a component of a computing,
environment 1s backed-out to an older version while main-
taining the availability of the computing environment. More
specifically, a component may be backed-out from a newer
version to either the cluster version or to an intermediate
version. In the latter case, the backed-out component oper-
ates 1n a compatibility mode with the cluster version.

The present mvention can be included 1 an article of
manufacture (€.g., one or more computer program products)
having, for instance, computer usable media. The media has
embodied therein, for instance, computer readable program
code means for providing and facilitating the capabilities of
the present invention. The article of manufacture can be
included as a part of a computer system or sold separately.

Additionally, at least one program storage device readable
by a machine, tangibly embodying at least one program of
instructions executable by the machine to perform the capa-
bilities of the present invention can be provided.

The flow diagrams depicted herein are just exemplary.
There may be many variations to these diagrams or the steps
(or operations) described therein without departing from the
spirit of the imvention. For instance, the steps may be
performed 1n a differing order, or steps may be added,
deleted or modified. All of these variations are considered a
part of the claimed 1nvention.

Although preferred embodiments have been depicted and
described 1n detail herein, 1t will be apparent to those skilled
in the relevant art that various modifications, additions,
substitutions and the like can be made without departing
from the spirit of the invention and these are therefore
considered to be within the scope of the invention as defined
in the following claims.

What 1s claimed 1s:

1. A method of updating components 1n a computing
environment, said method comprising:

updating a component of said computing environment
which 1s associated with at least a portion of a unit of
work from one version to another version; and

emulating, by said updated component, said one version,
while at least one other component of said computing,
environment associated with said unit of work remains
at said one version, wheremn the undated component
processes at least a portion of the unit of work concur-
rent to the non-updated component processing at least
a portion of the unit of work.

2. The method of claim 1, wherein said component and
said at least one other component comprise multiple 1images
of a single program, and said unit of work comprises a single
task.

3. The method of claim 2, wherein said multiple 1mages
are 1n communication with one another.

4. The method of claim 1, wherein said component and
said at least one other component process said unit of work
on a plurality of nodes of a distributed computing environ-
ment.
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5. The method of claim 1, wherein said updating com-
prises updating a component identifier of said updated
component to correspond to said another version.

6. The method of claim 5, further comprising:

comparing sald component idenfifier of said updated
component with at least one component 1dentifier of
said at least one other component to determine whether
said updated component and said at least one other
component have been updated;

emulating, by said updated component, said one version
if any one of said updated component and said at least
one other component have not been updated; and

processing said updated component and said at least one
other component at said another version if said updated
component and said at least one other component have
been updated.

7. The method of claim 1, further comprising;:

utilizing a cluster version identifier to represent a lowest
running version of said distributed computing environ-
ment; and

emulating, by said updated component, said lowest run-
ning version when any one of said component and said
at least one other component have not been updated to
said one version.

8. The method of claim 7, further comprising updating,
said cluster version identifier, to correspond to said one
version, when said component and said at least one other
component have been updated to said one version.

9. The method of claim 8, wherein said older version
comprises said one version.

10. The method of claam 8, wherein said older version
comprises an intermediate version.

11. The method of claim 10, further comprising
emulating, by said backed-out component, said one version.

12. The method of claim 1, wherein said updating com-
prises updating a plurality of components of said computing
environment.

13. A system for updating components in a computing
environment, said system comprising:

means for updating a component of said computing
environment which 1s associated with at least a portion
of a unit of work from one version to another version;
and

means for emulating, by said updated component, said
one version, while at least one other component of said
computing environment associated with said unit of
work remains at said one version, wherein the updated
component processes at least a portion of the unit of
work concurrent to the non-updated component pro-
cessing at least a portion of the unit of work.

14. The system of claim 13, wherein said component and
said at least one other component comprise multiple 1images
of a single program, and said unit of work comprises a single
task.

15. The system of claim 14, wherein said multiple 1mages
are 1n communication with one another.

16. The system of claim 15, further comprising:

means for utilizing a cluster version identifier to represent
a lowest running version of said distributed computing,
environment; and

means for emulating, by said updated component, said

lowest running version when any one of said compo-

nent and said at least one other component have not
been updated to said one version.

17. The system of claim 16, further comprising means for

updating said cluster version 1dentifier, to correspond to said
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one version, when said component and said at least one other
component have been updated to said one version.

18. The system of claim 17, further comprising means for
emulating, by said backed-out component, said one version.

19. The system of claim 13, wherein said component and
said at least one other component process said unit of work
on a plurality of nodes of a distributed computing environ-
ment.

20. The system of claim 13, wherein said means for
updating comprises means for updating a component iden-
fifier of said updated component to correspond to said
another version.

21. The system of claim 20, further comprising:

means for comparing said component identifier of said
updated component with at least one component 1den-
tifier of said at least one other component to determine
whether said updated component and said at least one
other component have been updated;

means for emulating, by said updated component, said
one version if any one of said updated component and
said at least one other component have not been
updated; and

means for processing said updated component and said at
least one other component at said another version it
said updated component and said at least one other
component have been updated.

22. The system of claim 13, further comprising means for
backing said updated component out of said another version
to an older version.

23. The system of claim 22, wherein said means for
backing out comprises means for updating a component
version 1dentifier of said backed out component to corre-
spond with said older version.

24. The system of claim 13, wherein said means for
updating comprises means for updating a plurality of com-
ponents of said computing environment.

25. A system for updating components 1n a computing
environment, said system comprising:

a computing node adapted to update a component of said
computing environment which 1s associated with at
least a portion of a unit of work from one version to
another version; and

said computing node being further adapted to emulate, by
said updated component, said one version, while at
least one other component of said computing environ-
ment associated with said unit of work remains at said
one version, wherein the updated component processes
at least a portion of the unit of work concurrent to the
non-updated component processing at least a portion of
the unit of work.

26. An article of manufacture, comprising:

at least one computer usable medium having computer
readable program code means embodied therein for
causing the updating of components 1 a computing
environment, the computer readable program code
means 1n said article of manufacture comprising:
computer readable program code means for updating a
component of said computing environment which 1s
associated with at least a portion of a unit of work
from one version to another version; and
computer readable program code means for emulating,
by said updated component, said one version, while
at least one other component of said computing
environment associated with said unit of work
remains at said one version, wherein the updated
component processes at least a portion of the unit of
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work concurrent to the non-updated component pro-
cessing at least a portion of the unit of work.

27. The article of manufacture of claim 26, wherein said
component and said at least one other component comprise
multiple 1mages of a single program, and said unit of work
comprises a single task.

28. The article of manufacture of claim 27, wherein said
multiple 1images are 1n communication with one another.

29. The article of manufacture of claim 26, wherein said
component and said at least one other component process
said unit of work on a plurality of nodes of a distributed
computing environment.

30. The article of manufacture of claim 26, wherein said
computer readable program code means for updating com-
prises computer readable program code means for updating
a component 1dentifier of said updated component to corre-
spond to said another version.

31. The article of manufacture of claim 30, further com-
prising;:

computer readable program code means for comparing

said component 1dentifier of said updated component
with at least one component 1dentifier of said at least
one other component to determine whether said
updated component and said at least one other compo-

nent have been updated;

computer readable program code means for emulating, by
said updated component, said one version if any one of
said updated component and said at least one other
component have not been updated; and

computer readable program code means for processing,
said updated component and said at least one other
component at said another version if said updated
component and said at least one other component have
been updated.

32. The article of manufacture of claim 30, further com-

Prising;:
computer readable program code means for utilizing a

cluster version 1dentifier to represent a lowest running
version of said distributed computing environment; and

computer readable program code means for emulating, by
said updated component, said lowest running version
when any one of said component and said at least one
other component have not been updated to said one
version.

33. The article of manufacture of claim 32, further com-
prising computer readable program code means for updating
said cluster version identifier, to correspond to said one
version, when said component and said at least one other
component have been updated to said one version.

34. The article of manufacture of claim 30, further com-
prising computer readable program code means for backing
said updated component out of said another version to an
older version.

35. The article of manufacture of claim 34, wherein said
computer readable program code means for backing out
comprises computer readable program code means for
updating a component version 1dentifier of said backed out
component to correspond with said older version.

36. The article of manufacture of claim 34, wherein said
older version comprises said one version.

37. The article of manufacture of claim 34, wherein said
older version comprises an mntermediate version.

38. The article of manufacture of claim 37, further com-
prising computer readable program code means for
emulating, by said backed-out component, said one version.

39. The article of manufacture of claim 30, wherein said
computer readable program code means for updating com-
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prises computer readable program code means for updating
a plurality of components of said computing environment.

40. The article of manufacture of claim 26, further com-
prising computer readable program code means for backing
said updated component out of said another version to an
older version.

41. The article of manufacture of claim 40, wherein said
computer readable program code means for backing out
comprises computer readable program code means for

14

updating a component version 1dentifier of said backed out
component to correspond with said older version.

42. The article of manufacture of claim 40, wherein said
older version comprises said one version.

43. The article of manufacture of claim 40, wherein said
older version comprises an intermediate version.
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