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'This invention relates generally to production
control boards and more particularly to readily
- changeable and adjustable production control
- boards. - -

Conventional control boards now in use re-—

quire that individuals take the productmn sche-

dule from the eontrol board and place it on pro-

duction control sheets by manual notations. In
order to change a production schedule 1t is now
necessary to make up an entirely new production
control sheet. It is now necessary to make up
a new sheet when the schedule has been changed
in more than one order. Where there are fre-
quent changes in production schedules, as is
“the case in most manufacturing operatwns it
is requlred that a number of persons contmu@usly
work on making up new production sheets. Ma-
terial control is now done more or less hap-
hazardly as it has not been part of the produc-
tion control schedule and the material control
for the order projected on the production control
board. Under present systems of manual nota-
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Other objects of my invention will become evi-
dent from the following detailed descrlptmn
taken in conjunction w1th the accompanymg
drawings, in which

Fig. 1 is a fragmentary s1de elevational view
of my novel production control board.

Fig. 2 is a view taken on the line 2—2 of Fig. 1.
~ Fig. 3 is a fragmentary view taken on the
line 3-—3 of Fig. 1.

Fig. 4 is a fragmentary perspectwe view of a,

- removable order schedule strip.
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Figs. 5 and 6 are fragmentary perspective views
of notched strips for holding a cord or the like.
Fig. 7 is a perspective view of an insertible over-
lving strip to provide for scheduling component

“parts in accordance with a master schedule
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- ete.

tions many mistakes are made due to the common

human traits. It is now necessary to promde
special production control sheets to control the
production of the component parts for the major
items.

It 1s, accordmgly, an ob;ect of my invention to

overcome the above and other defects in nresent |

production control systems and it is more pa,r-
ticularly an object of my invention to promde
a production contml board which is sunple in
construction, easy to operate, efficient in opera-
tion, practically fool-proof, easy to construct, and
economical in construction and operation. -

Another object of my invention is to provide a

production control board which may he operated
by a relatively inexperienced person.

Another object of my invention is to provide

a production c¢ontrol board which may be utilized

for production control of materials and compo-

nent parts along with the primary items.

Another object of my invention is to provide a
production control board which has all the prin-
cipal parts thereof changeable and removable.

Another object of my invention is to provide
a production control board which indicates a
complete production schedule and one which may
be changed in a minimum of time.

Another object of my invention is to provide
a production control board in which removable
strips are provided to indicate particular orders.
"~ Another object of my invention is to provide
g production control board in which a production
schedule may be changed by merely sliding mem-
bers on a board relative o each other.
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Fig. 8 is a fragmentary side elevational view
of my novel production control board with a plu-
rality of relatively movable members having in-
dicia thereon for reschedulmg, material contr 01

Fig. 9 is an end elevatmnal view of the board
shown in Fig. 8.

Figs. 10 and 11 are fragmentary perspective
views of a removable material control mﬁmber
on the upper side of the board.

Pig. 12 is a fragmentary perspective view of a
dated movable member for disposal on the upper
side of my novel control board.

Fig. 13 is a fragmentary perspective view of a
movable member with chronological weekly d1-.
visions.

Referring now to the drawings Figs. 1 to 12,
inclusive, show a backboard {, a bottom cross
member 2, a top cross member 3 having dovetail
grooves 4, a top marginal member 6, and trans-
verse laterally outwardly extending strips T and
8 having notches 9 and {0 for receiving a cord
{{ to denote the current week. . Insertible strips
I3 are disposed between the strips T ana 8, the
strips 13 having dovetail grooves |14 for receiving
inserts 15 having equal divisions indicated there-
on for indicating the required production. of a
particular order along with certain informative
matter relating to the order. Top cross member
3, is shown with the first four columns {1, 18, 19
and 20 showing informative matter relating to
production orders such as type, requisition num-
bers, purchase order numbers and guantity re-
quired. It will be evident that as many columns
as desired may be provided for this informative
matter. An equally divided bottom transverse
row 22, on the cross member 3, with equal periodic
divisions, indicates on the board in Fig. 1, shown
as an illustration, weekly dates; a second trans-

verse row 23 indicates the month, and a third
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transverse row 24, with equal periodic divisions
indicates chronologically the weeks transpired
from the first of the year. Fig. 1 shows the dates
as commencing in March. Normally the dates
on my control board would start in the first week
in January, but it may start in any month or on
any date. A vertically extending strip (ot
shown) may be provided with an item number
adjacent each individiial order strip 13 if de—-
sired.

Clamping strips 26 secured by screw bolts 217
and thumb nuts 28 secure the insertible strip§
The inserts 15

13 in place on the board |.
for individual orders has equal periodic divisions

corresponding to the equal periodic divisions in

rows 22 and 24 on the cross member 3. All in-

formation relative to an individial order is indi- = .
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The grooves 41 on the back side of sliding
member 40 are utilized to retain inserts (not
shown) with indicig which is a continuation of
the indicia on inserts 2% and 46. 'This indicia on
inserts 4% and 46 may cover one year and the
member 40 is turned over and the inserts may
be disposed in the grooves 41 and may cover the
following year., Likewise, an insert (not shown)
may be inserted in groove 48 in member 47 which
is a continuation of the indicia shown in insert

.. 90.0r any other suitable indicia.

- In operating and setting up my novel produc-
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cated on the inserts 19 with the weekly produc-
tion required for each item indicated dnd dis- -

posed under the weekly date in whleh it 1s re-
gquitred in row 22. -

ThHe master corntrol board shewn in F1g 1 is
normally utilized- for major items. When it is
desired to set up a schedule for component parts
on my novel board, utilizing the inaster schedule,
an insertible strip 78, as showh in Fig. 7, is in~
serted overlying column 8 and a photograph is
taken of the board with the strip insérted  in
column (8, Instead of the requisition numbers
for the major items, the stiip 70 will have indi-
cated thereon drawing numbers of the compo-
nent parts, so that it will be very simple for the
mét in the shop to follow the sehedule -in that
definite drawing numbers will be shown.

A control strip 3D is inserted between top er 0SS
member 3 and rharginal member 6 and is slidable
crosswise relative to periodically divided rows 22
a,nd 2& The control str1p u& has a IOW ef perledm
lelsmns in rows 22 and 2& The divisions, as
shown in Fig. 1, are numbered chroneloglcalljf
in opposite directions from g so-called zero point
32. The zero point 32 is provided inasmuch as
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the week in which production is scheduled to

start is very seldom considered in g broduction

control schedule. A *naterlal control strip 33 1is
inserted in a groove 24 in the eontrol strip 30
and has a dovetailed groove 85 for ieceiving in=
serts 86, having indicated thereorn at predetet-
mined 1nte1vals materials to be used in produc-
tion. Ordinarily, the zero peint 32 is placed over
the week in which the production is r-=cI*1edulet:1
to start, and by inspection of the 1nsert 36, the
corresponding number of weeks from zero pomt
32 can be obtained from the indications in row
31, in which a pafticillar material is to be ordered
before the commenceiient of a productlen order.

Pigs. 10 to 12, inclusive, show 4 series of later-
ally crosswise moving stripg for disposal on the
top cross member 3 of my board |. These stiips
are utilized for changing schedules and for ob-
taining other informationn fromi & pirodiuctioci
schedule already set up on my novel cointrol
board. Slidable mémber 4§ has dovetail grooves
81 on one side thereof and the opposite side of

the sliding member 49 has dovetail groves 43

and 44. Inserts 45 and 48 in grooves 43 and 44
have indicia and like periodic divisions which cor-
respond exe,ctly with that shown in rows 22 and
23 of Pig. 1. A sliding strip 47 has s dovetail
groove 48 on one side thereof and on the oppo-
Slte side thereof has a dovetail giroove 49 for re-
ceiving an insert 50 which has the same indicia

and like numbered periodic dwlsmns as those

shown in row 24 of Fig, 1,

"' oaw L S L}
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tionl ¢ontrol board, an insertible strip 13 having
all necessary informative matter thereon and the

Weekly prodiction required is inserted by means

of an insert 19 placed in the groove (4 in the
strip 3. Ih fthis manner all of the individual
orders are set up in seriatim on the board with
tlie Weekly production required under the proper
week as noted in row 22. The strips 13 when set
up are secured by the clamping strip 25. Mate-
rial for each order is ncted by placing the Zéro
point 32 of the strip 3f in alignment with the
weekly division in which the production is to
start and then inspecting the proper insért 36
having the matérial that is desired noted thereor
and the number of weeks prior to the comrmiencee~
ment of the production of the particular order
that the material must be ordered can be taken
irom row 31. THe current week in the produc-
tion schedule is noted by a cord it disposed in
notches ¢ and (0 in strips 6 and 17 as shown in
Flg‘ 1. e

When it is desired to chinge an entire schedule,
movable membetrs £8 and 47 are disposed on the
cross member 3 overlyilig rows 22, 23, and 24. For
illustration, I will describe 4 change of the master
production schediile for a six week period from
the actudl time that the board is set up as shown
in Fig. 1. Strip 30 is moved cross<wise until the
zero point 32 is directly over any desired dated

sriod ofr it may be disposed in alignment with
any dated pericd for which the schedule is set
on the board for commencement. Number si¥
in row 31 is then a:hgned with a dated period on
insert 46, ahead or back of the zero point 52. ThlS
dated period will be the commencement of pro=
duction 6f the orders in the new inaster schedule.
The strip 40 with insert 4€ is then moved to- the
left or right until the newly selected dated permd
is in alighment with the zero point 32. A photo-
graph is taken of the board in this posmen
thereby setting back or alead the whole produc-

tion schedule six weeks.
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To obtdin information relative to the or dermg
of materidl for thée new dated périod selécted,
the zéro point 32 on the insert 3| is aligneéd with
the selected dated périod and by inspection of the
msert 2v and the corresponding number in the
row 31, it can be gscertained how many weeks
in advance to ordeir mdterial for the chenged
production order. The zero point 32 may be
Placed over the selected dated starting point. and
the numbers to the right of zero point 32 in row
3f may beé inspected to determine the numper
6f weeks after the ¢omimencement or the termina-
tion of an order that it will be necessary to order
material noted on the insert 36, corresponding to
the number of weeks noted in row 31. ,

Under normal conditions the strips 47 and 40
will be ‘positioned on the board at all times so
that a production schedule may be changed by
mere cross-wise movement of these strlps All
divisions are equal so that they are all adapted
to be allgned Wlth each other ~An 1nd1v1dual'
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order may be changed by merely ”inserting an

insert {9 in the groove 14 and a photograph may
be taken of the board with the new insert 19

in assembled position. Actual production on each

order may be inserted weekly in each of the
periodic divisions
ascertain what actual production on g particulay
order has been accomplished. A series of dots
or any other suitable means may be provided in
the periodic divisions of the insert 15 to facilitate

the notation of actual production figures weekly -

on the master control board.

It will be evident that T have provided a master
control board which requires no manual nota-
tions to change a production schedule, which re-
quires no manual notations to ascertain mate-
rial required for an order or orders, and I further
provide a board from which any information rela-
tive to production orders can be obtained by
merely sliding cross-wise members on the board
to a position in alignment with other periodic
positions on the board.

It will be further evident that the periodic di-
visions may denote days, weeks, months or any
other period of time without departing from my
invention. - A removable, vertically extending
strip (not shown) having divisions in horizontal
alignment with the individual order strips may
be disposed on either end of my novel production
control board to add to or change the informa-
tive matter relative to each order.

Various changes may be made in the specific
embodiment of my invention without departing

s 4

of the insert 15 in. order to

10

o
Gt

30

from the spirit thereof, or from the scope of the

appended claims.

What I claim is:

1. A production control board comprising a
slidable sfrip having equally divided date and
chronologically numbered time divisions, insert-
able individual order slips having equal divisions
for alignment with the divisions in said first
mentioned strip, and a second sliding strip hav-
ing corresponding time divisions chronologically
numbered on either side of a center point dis-
posed adjacent said first sliding strip for chang-
ing the entire production schedule forwardly or
packwardly, all of the divisions in said strips be-
ing equal and being adapted for Vertlcal ahgn—-
ment.

2. A production control board as set forth in
claim 1 wherein said second mentioned sliding
member has a material control member with pe-
riodic time divisions with material control in-
dicia therein associated therewith.

3. A production control board -as set forth in

40
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claim 1 wherein a third sliding member has con-
secutively numbered periodic time divisions
adapted for alignment with the other divisions
in all of said other strips to ascertain the num-
ber of weeks elapsed from the first day of a given
period of time, said third sliding member being
slidably mounted on said board adjacent said first
and second mentioned slidable strips.

4, Aproductioncontrolboardcomprising aboard,
a tra:qsversely slidable strip having equally divided
chronologically numbered time divisions, insert-
able equally divided individual order strips hav-
ing equally divided divisions adapted for align-
ment with the time divisions on said slidable strin,
a second transversely slidable strip disposed ad-
Jacent to said first mentioned slidable strip hav-
ing consecutively numbered divisions for indicat-
ing a particular period of time, a third trans-
versely slidable strip disposed adjacent to said
first and second mentioned slidable strips having
corresponding time divisions chronologically
numbered on either side of a center point, and s
material control indicia strip disposed immediate-
ly adjacent to said third mentioned slidable strip

O having equal divisions with material control in-

dicia therein, all of the divisions on all of said
strips being equal so that they may be aligned
withh one another.

.9, A production control board as set forth in
claim 4 wherein said first mentioned slidable
strip has consecutive chronologically numbered
time divisions on opposite sides thereof so that
1t may be reversed.

6. A production contro] board as set forth in
claim 4 wherein said second mentioned slidable
strip has consecutively numbered divisions on op-
posite sides thereof whereby it may be reversed.
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