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SUPPLY CHAIN MANAGEMENT SYSTEM
AND METHOD

BACKGROUND

Field of the Invention

The present disclosure generally relates to management of
products 1n the supply chain and more specifically relates to
product labels and/or mediums applied to perishable prod-
ucts in the supply chain that dynamically change to convey
product specific information as the perishable products
navigate their way through the supply chain.

Related Art

Commercial products navigate their way through the
supply chain from source to destination 1n a variety of states
of completion. For perishable products in particular, the
time/age sensitivity of the product 1s critical as the product
makes 1ts way from source to destination. Companies that
own an mventory of perishable products in the supply chain
face serious challenges to manage their production to sales
forecasts as the products are subject to spoilage and
improper handling. Companies that own an inventory of
perishable products 1 the supply chain face additional
challenges related to the delivery of custom processed
products because custom processing ol perishable products
climinates such custom processed perishable products from
redeployment to other potential customers, for example 1
the initial customer cancels an order for the custom pro-
cessed perishable products. Therefore, what 1s needed 1s a
system and method that overcomes these significant prob-
lems found in conventional supply chain management as
described above.

SUMMARY

Accordingly, described herein are supply chain manage-
ment systems and methods that facilitates the management
of perishable objects as they navigate their way through the
supply chain.

In an aspect, a supply chain management system includes
a label having a first side and a second side, where the first
side 1s configured to athx the label to an object and the
second side includes a plurality of immformation elements.
The plurality of information elements 1include at least one
first information element 1n a first mk that 1s visible and at
least one second information element 1n a second 1nk that 1s
configured to be activated by environmental conditions.

In an aspect, a supply chain management method includes
obtaining a label having a first side and a second side, the
first side configured to afhix the label to a first object. The
method also includes printing a plurality of information
clements on the second side of the label and afhixing the
label to the first object. The plurality of imformation ele-
ments include at least one first information element 1n a first
ink that 1s wvisible and at least one second information
clement 1n a second ink that 1s configured to be activated by
environmental conditions.

In an aspect, a supply chain management method includes
allixing a first label to a first perishable product at a first
waypoint 1n a supply chain, the first label having at least one
first information element 1n a visible ik and at least one
second mformation element 1n an invisible ink. The method
also 1includes analyzing the first label on the first perishable
product at a second waypoint in the supply chain to identify
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at least one second information element on the first label that
has been activated by environmental conditions to become
visible. The method also includes removing the first perish-
able product from the supply chain in response to identitying
the at least one second information element on the first label
that has been activated by environmental conditions to
become visible.

In an aspect, a supply chain management method includes
allixing a label to a perishable object, the label comprising
a plurality of information elements including at least one
first information element 1n a first mk that 1s visible and at
least one second information element 1n a second ink that 1s
invisible until activated by environmental conditions. The
method also includes processing the perishable object to
apply a coating to at least a portion of the surface of the
perishable object and further processing the perishable
object to expose the label to an ultraviolet light having a
wavelength configured to activate the second ink and turn
the at least one second information element visible. In this
method, the at least one second information element 1s an
indicator that the protective coating has been applied to the
perishable object.

In an aspect, a supply chain management method
includes, at a first waypoint 1n a supply chain, receiving a
first perishable product having a first label athixed to a
surface of the first perishable product, the first label having
at least one first information element 1n a visible ink and at
least one second information element 1n a first invisible 1nk
and at least one third information element 1n a second
invisible k. The first invisible ink and the second 1nvisible
ink are configured to be activated by environmental condi-
tions to become visible. The method also includes, at a
second waypoint 1n the supply chain, applying a coating to
at least a portion of the surface of the first perishable object
and also at the second waypoint 1n the supply chain, expos-
ing the first label to an ultraviolet light having a wavelength
configured to activate the first invisible ink to become
visible, where the second information element 1s an indica-
tor that the protective coating has been applied to the first
perishable object. The method also includes, at a third
waypoint in the supply chain, analyzing the first label on the
first perishable product to i1dentity at least one third infor-
mation element on the first label where the ivisible ink has
been activated by environmental conditions to become vis-
ible, and also at the third waypoint in the supply chain, 1n
response to i1dentifying the at least one third information
clement on the first label where the invisible 1nk has been
activated by environmental conditions to become visible,
rerouting the first perishable object through the supply chain
for a newly 1dentified purpose.

Other features and advantages of the present invention
will become more readily apparent to those of ordinary skall
in the art after reviewing the following detailed description
and accompanying drawings.

BRIEF DESCRIPTION OF THE DRAWINGS

The structure and operation of the present invention will
be understood from a review of the following detailed
description and the accompanying drawings in which like
reference numerals refer to like parts and 1n which:

FIG. 1 1llustrates an example supply chain management
infrastructure, i which one or more of the processes
described herein, may be implemented, according to an
aspect;



US 11,488,106 Bl

3

FIG. 2 illustrates an example processing system, with
which at least a portion of one or more of the processes

described herein, may be executed, according to an aspect;

FIG. 3 illustrates an example computer processing sys-
tem, by which at least a portion of one or more of the
processes described herein, may be executed, according to
an aspect;

FIG. 4 illustrates an example label that can be applied to
an object 1 a supply chain management system, according
to an aspect;

FIG. 5 illustrates an example label that can be applied to
an object 1 a supply chain management system, according
to an aspect;

FIG. 6 illustrates an example portion of a label that can be
applied to an object 1n a supply chain management system,
according to an aspect;

FIGS. 7A, 7B and 7C illustrate an example label in a
supply chain management system dynamically changing in
response to environmental conditions, according to an
aspect;

FIGS. 8A, 8B and 8C illustrate an example label in a
supply chain management system dynamically changing in
response to environmental conditions, according to an
aspect;

FIGS. 9A, 9B, 9C and 9D illustrate an example label in
a supply chain management system dynamically changing,
in response to environmental conditions, according to an
aspect;

FIGS. 10A, 10B and 10C illustrate an example label in a
supply chain management system dynamically changing, in
response to environmental conditions, according to an
aspect;

FIG. 11 illustrates an example process for supply chain
management, according to an aspect;

FIG. 12 1llustrates an example process for supply chain
management, according to an aspect;

FIG. 13 illustrates an example process for supply chain
management, according to an aspect; and

FIG. 14 illustrates an example process for supply chain
management, according to an aspect.

DETAILED DESCRIPTION

Disclosed herein are systems and methods for supply
chain management. For example, one method disclosed
herein allows for a label to be applied to an object in the
supply chain. The label includes one or more imnformation
clements printed 1n one or more inks that dynamically
change in response to environmental conditions. The objects
with the labels 1n the supply chain are processed at one or
more waypoints of the supply chain to activate the one or
more inks or to analyze the labels and process the objects in
accordance with the presence, absence, and/or appearance of
the information elements at the waypoints.

After reading this description 1t will become apparent to
one skilled in the art how to implement the invention 1n
various alternative embodiments and alternative applica-
tions. However, although various embodiments of the pres-
ent invention will be described herein, 1t 1s understood that
these embodiments are presented by way of example only,
and not lmmitation. As such, this detailed description of
various alternative embodiments should not be construed to
limit the scope or breadth of the present invention as set
forth 1n the appended claims.

FIG. 1 1llustrates an example infrastructure in which one
or more of the disclosed processes may be implemented,
according to an embodiment. The infrastructure may com-
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4

prise a platform 110 (e.g., one or more servers) which hosts
and/or executes one or more ol the various functions,
processes, methods, and/or soiftware modules described
herein, for example, a supply chain management system.
Platform 110 may comprise dedicated servers, or may
instead comprise cloud instances, which utilize shared
resources of one or more servers. These servers or cloud
instances may be collocated and/or geographically distrib-
uted. Platform 110 may also comprise or be communica-
tively connected to a server application 112 and/or one or
more databases 114. In addition, plattorm 110 may be
communicatively connected to one or more user systems
130 via one or more networks 120, for example a user
systems 130 at one or more waystations 1n the supply chain.
Platform 110 may also be communicatively connected to
one or more external systems 140 (e.g., other platiorms,
websites, waystations 1 the supply chain, etc.) via one or
more networks 120.

Network(s) 120 may comprise the Internet, and platform
110 may communicate with user system(s) 130 through the
Internet using standard transmission protocols, such as
HyperText Transter Protocol (HTTP), HTTP Secure
(HT'TPS), File Transfer Protocol (F'TP), FTP Secure (F'TPS),
Secure Shell F'TP (SFTP), and the like, as well as proprietary
protocols. While platform 110 1s 1illustrated as being con-
nected to various systems through a single set of network(s)
120, 1t should be understood that platform 110 may be
connected to the various systems via different sets of one or
more networks. For example, platfiorm 110 may be con-
nected to a subset of user systems 130 and/or external
systems 140 via the Internet, but may be connected to one
or more other user systems 130 and/or external systems 140
via an intranet. Furthermore, while only a few user systems
130 and external systems 140, one server application 112,
and one set of database(s) 114 are illustrated, 1t should be
understood that the infrastructure may comprise any number
of user systems, external systems, server applications, and
databases.

User system(s) 130 may comprise any type or types of
computing devices capable of wired and/or wireless com-
munication, including without limitation, server computers,
desktop computers, laptop computers, tablet computers,
smart phones or other mobile phones, 1mage scanners,
infra-red scanners, bar code scanners, machine vision scan-
ners, color scanners, infrared scanners, other scanners, light
wands, ultraviolet light wands, illumination systems, con-
veyer systems, food processing systems, ten key devices,
head mounted displays, game consoles, set-top boxes, video
terminals, televisions, electronic kiosks, point-of-sale termi-
nals, printers, ink jet printers, ink jet sprayers, print plates,
Automated Teller Machines, and/or the like.

Platform 110 may comprise web servers which host one
or more websites and/or web services. For example, a web
service could be a supply chain management system that
operates on remote servers via the network 120 and allows
access by one or more user systems 130 and external
systems 140 to manage products making their way through
the supply chain. In embodiments in which a website 1s
provided, the website may comprise a graphical user inter-
face, including, for example, one or more screens (e.g.,
webpages) generated 1 HyperText Markup Language
(HTML) or other language. Platform 110 transmits or serves
one or more screens ol the graphical user interface in
response to requests from user system(s) 130. In some
embodiments, these screens may be served in the form of a
wizard, 1n which case two or more screens may be served in

a sequential manner, and one or more of the sequential
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screens may depend on an interaction of the user or user
system 130 with one or more preceding screens. The
requests to platform 110 and the responses from platform
110, including the screens of the graphical user interface,
may both be communicated through network(s) 120, which
may include the Internet, using standard communication
protocols (e.g., HT'TP, HTTPS, etc.). These screens (e.g.,
webpages) may comprise a combination of content and
clements, such as text, images, videos, animations, refer-
ences (e.g., hyperlinks), frames, 1nputs (e.g., textboxes, text
areas, checkboxes, radio buttons, drop-down menus, but-
tons, forms, etc.), scripts (e.g., JavaScript), and the like,
including elements comprising or derived from data stored
in one or more databases (e.g., database(s) 114) that are
locally and/or remotely accessible to platform 110. Platiorm
110 may also respond to other requests from user system(s)
130.

Platform 110 may further comprise, be communicatively
coupled with, or otherwise have access to one or more
database(s) 114. For example, platform 110 may comprise
one or more database servers which manage one or more
databases 114 for implementing a supply chain management
system. A user system 130 or server application 112 execut-
ing on platform 110 may submit data (e.g., user data, form
data, etc.) to be stored 1n database(s) 114, and/or request
access to data stored 1n database(s) 114. Any suitable data-
base may be utilized, 1including without limitation
MySQL™' Oracle™, IBM™, Microsoit SQL™, Access™,
PostgreSQL™, and the like, including cloud-based data-
bases and proprietary databases. Data may be sent to plat-
form 110, for instance, using the well-known POST request
supported by HT'TP, via FTP, and/or the like. This data, as
well as other requests, may be handled, for example, by
server-side web technology, such as a servlet or other
software module (e.g., comprised 1n server application 112),
executed by platform 110.

In embodiments 1n which a web service 1s provided,
platform 110 may receive requests from external system(s)
140, and provide responses 1n eXtensible Markup Language
(XML), JavaScript Object Notation (JSON), and/or any
other suitable or desired format. In such embodiments,
plattorm 110 may provide an application programming
interface (API) which defines the manner in which user
system(s) 130 and/or external system(s) 140 may interact
with the web service. Thus, user system(s) 130 and/or
external system(s) 140 (which may themselves be servers),
can define their own user interfaces, and rely on the web
service to implement or otherwise provide the backend
processes, methods, functionality, storage, and/or the like,
described herein. For example, 1n such an embodiment, a
client application 132 executing on one or more user
system(s) 130 may interact with a server application 112
executing on platform 110 to execute one or more or a
portion of one or more of the various functions, processes,
methods, and/or software modules described herein. Client
application 132 may be ““thin,” 1n which case processing 1s
primarily carried out server-side by server application 112
on platform 110. A basic example of a thin client application
132 1s a browser application, which simply requests,
receives, and renders webpages at user system(s) 130, while
server application 112 on platform 110 is responsible for
generating the webpages and managing database functions.
Alternatively, the client application may be “thick,” in which
case processing 1s primarily carried out client-side by user
system(s) 130. It should be understood that client applica-
tion 132 may perform an amount of processing, relative to
server application 112 on platform 110, at any point along
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this spectrum between “thin” and “thick,” depending on the
design goals of the particular implementation. In any case,
the application described herein, which may wholly reside
on either platform 110 (e.g., in which case server application
112 performs all processing) or user system(s) 130 (e.g., 1n
which case client application 132 performs all processing) or
be distributed between platform 110 and user system(s) 130
(e.g., 1n which case server application 112 and client appli-
cation 132 both perform processing), can comprise one or
more executable software modules that implement one or
more of the processes, methods, or functions of the appli-
cation described herein.

FIG. 2 1llustrates an example processing system 200, with
which at least a portion of one or more of the processes
described herein, may be executed, according to an aspect.
In one aspect, the system 200 may be implemented 1n a large
processing plant with large ingress/egress openings for
moving large amounts of product through the processing
plant. The processing system 200 may have multiple way-
points connected by a product transport system 260. In an
aspect, the product transport system 260 comprises at least
in part a conveyor system that automatically moves product
to different waypoints 1n a predetermined order or in a
dynamically determined order. Additionally, as the product
moves through the processing system 200, 1t may be pro-
cessed by each of the waypoints 1n any order, or it may be
processed by less than all of the waypoints 1n any order, and
in either scenario (all waypoints or less than all waypoints)
the product may visit some waypoints more than once.

In the 1llustrated aspect, the various waypoints include a
receiving station 205, temperature controlled storage station
210, mmaging station 215, sorting station 220, labeling
station 223, treatment station 235, scanming station 240,
1llumination station 245, packaging station 250 and shipping
station 235.

The receiving station 205 i1s configured to facilitate
ingress of product and may include one or more vehicle bays
and one or more storage areas. Similarly, the shipping station
255 1s configured to facilitate egress of product and may
include one or more vehicle bays and one or more storage
arcas. In one aspect, the receiving station 205 and the
shipping station 2535 may be combined. When the product 1s
received, 1t may have a label applied to each individual piece
or the product may be unlabeled.

Temperature controlled storage station 210 1s configured
to maintain the product at a desirable temperature, for
example between 38 degrees Fahrenheit and 41 degrees
Fahrenheit. In one aspect, when the product 1s mitially
placed into the temperature controlled storage station 210,
the contiguous cold chain analysis begins. The cold chain
analysis 1s designed to monitor the environment of the
product to 1dentity any breaks in the cold chain. A break in
the cold chain 1s 1dentified when the ambient environment of
the product exceeds a predetermined temperature for a
predetermined amount of time. For example, 1f the ambient
environment temperature exceeds 55 degrees Fahrenheit for
more than 45 minutes.

The 1imaging station 215 1s configured to capture one or
more 1mages of each piece of product. In one aspect, the
imaging station 215 1s configured to capture multiple images
of each piece of product to approximate a 360 degree view
of each individual piece of product. Such 1mages are then
analyzed to determine the quality of the individual piece of
product so that unsuitable individual pieces may be rejected.
In one aspect, two or more digital images of an individual
piece of product are captured to approximate a 360 degree
view of the individual piece of product and the two or more
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digital 1mages are analyzed by a programmed module
trained to 1dentify defects in the product and products with
defects that exceed a predetermined threshold are rejected.

The sorting station 220 1s configured to sort the individual
pieces of the product. In one aspect the individual pieces of
product are sorted by weight. Alternatively, individual
pieces may be sorted by size or by a combination of weight
and size. In one aspect the imaging station 215 and sorting
station 220 may be combined.

The labeling station 223 1s configured to apply a label to
cach individual piece of product. In one aspect, only indi-
vidual pieces of product that were unlabeled when recerved
by the receiving station 205 and were not rejected by the
imaging station 215 and that were sorted by the sorting
station 220 are processed by the labeling station 225. The
labeling station 225 may apply a pre-printed label to each
individual piece of product. The pre-printed label may
include a plurality of diflerent types of ink. A first type of ink
1s a durable visible ink, which may be of a variety of
different colors. A second type of 1nk 1s a changeable ink that
1s activated by certain environmental conditions. A change-
able ink may be visible or invisible and the environmental
conditions may, for example, activate the changeable 1k to
make 1t visible or activate the changeable 1nk to change it
from a first color to a second color.

In an aspect, the changeable ink may be configured to
change only one time, for example from 1nvisible to visible.
Alternatively, the changeable ink may be configured to
change multiple times, for example from 1nvisible to visible
and from a {irst color to a second color. The changeable 1nk
may also be configured to change a first time (e.g., from
invisible to visible) and then reverse that change (e.g., from
visible to ivisible). Additionally, the changeable 1nk also be
configured to deactivate so that 1t can no longer change,
regardless of the environmental conditions. For example the
changeable 1nk may be configured to change color or
become visible 1n accordance with predetermined environ-
mental conditions (e.g., when the ambient temperature
exceeds a predetermined threshold for a predetermined
period of time) and the changeable 1nk may also be config-
ured to become fixed 1n its current state (e.g., current color,
visible, or mvisible). For example, the changeable ink may
be 1lluminated with a certain wavelength of light that causes
the changeable 1ink to no longer be changeable.

The treatment station 235 i1s configured to treat the
product. In one aspect, treating the product comprises apply-
ing a coating to the surface of the product. For example, the
coating may be a protective coating. For example, one type
of protective coating may be an ethylene inhibitor.

The scanning station 240 1s configured to scan the product
and determine a size of the product. The scanning station
240 15 also configured to sort the product by size so 1t can be
delivered, for example, to the packaging station to be
packaged up by size.

The 1llumination station 245 1s configured to flood the
product with one or more wavelengths of light 1n order to
activate one or more inks of the labels applied to individual
pieces of product. In an aspect, the 1llumination station 245
1s configured to flood the product with an ultraviolet light to
activate an ink on the labels applied to individual pieces of
product.

The packaging station 230 1s configured to assemble
individual pieces of product into appropriate packaging to
allow the product to be shipped to its next destination.

FI1G. 3 1s a block diagram 1llustrating an example wired or
wireless system 300 that may be used 1n connection with
various embodiments described herein. For example, system
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300 may be used as or in conjunction with one or more of
the functions, processes, or methods (e.g., to store and/or
execute the application or one or more software modules of
the application) described herein, and may represent com-
ponents ol platform 110, user system(s) 130, external
system(s) 140, and/or other processing devices described
heremn. System 300 can be a server or any conventional
personal computer, or any other processor-enabled device
that 1s capable of wired or wireless data communication.

Other computer systems and/or architectures may be also
used, as will be clear to those skilled i1n the art.

System 300 pretferably includes one or more processors,
such as processor 310. Additional processors may be pro-
vided, such as an auxiliary processor to manage input/
output, an auxiliary processor to perform floating-point
mathematical operations, a special-purpose microprocessor
having an architecture suitable for fast execution of signal-
processing algorithms (e.g., digital-signal processor), a slave
processor subordinate to the main processing system (e.g.,
back-end processor), an additional microprocessor or con-
troller for dual or multiple processor systems, and/or a
coprocessor. Such auxiliary processors may be discrete
processors or may be integrated with processor 310.
Examples of processors which may be used with system 300
include, without limitation, the Pentium® processor, Core
1/® processor, and Xeon® processor, all of which are
available from Intel Corporation of Santa Clara, Calif.

Processor 310 1s preferably connected to a communica-
tion bus 305. Communication bus 305 may include a data
channel for facilitating information transfer between storage
and other peripheral components of system 300. Further-
more, communication bus 305 may provide a set of signals
used for commumnication with processor 310, including a
data bus, address bus, and/or control bus (not shown).
Communication bus 305 may comprise any standard or
non-standard bus architecture such as, for example, bus
architectures compliant with industry standard architecture
(ISA), extended industry standard architecture (EISA),
Micro Channel Architecture (MCA), peripheral component
interconnect (PCI) local bus, standards promulgated by the
Institute of Electrical and Electronics Engineers (IEEE)

including IEEE 488 general-purpose interface bus (GPIB),

IEEE 696/5-100, and/or the like.

System 300 preferably includes a main memory 315 and
may also mclude a secondary memory 320. Main memory
315 provides storage of instructions and data for programs
executing on processor 310, such as one or more of the
functions and/or modules discussed herein. It should be
understood that programs stored in the memory and
executed by processor 310 may be written and/or compiled
according to any suitable language, including without limi-
tation C/C++, Java, JavaScript, Perl, PHP Framework,
Visual Basic, .NET, and the like. Main memory 315 1s
typically semiconductor-based memory such as dynamic
random access memory (DRAM) and/or static random
access memory (SRAM). Other semiconductor-based
memory types include, for example, synchronous dynamic
random access memory (SDRAM), Rambus dynamic ran-
dom access memory (RDRAM), ferroelectric random access
memory (FRAM), and the like, including read only memory
(ROM).

Secondary memory 320 may optionally include an inter-
nal medium 325 and/or a removable medium 330. Remov-
able medium 330 1s read from and/or written to 1n any
well-known manner. Removable storage medium 330 may
be, for example, a magnetic tape drive, a compact disc (CD)
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drive, a digital versatile disc (DVD) drnive, other optical
drive, a flash memory drive, and/or the like.

Secondary memory 320 1s a non-transitory computer-
readable medium having computer-executable code (e.g.,
disclosed software modules) and/or other data stored
thereon. The computer soitware or data stored on secondary
memory 320 1s read into main memory 313 for execution by
processor 310.

In alternative embodiments, secondary memory 320 may
include other similar means for allowing computer programs
or other data or instructions to be loaded into system 300.
Such means may include, for example, a communication
interface 345, which allows software and data to be trans-
ferred from external storage medium 350 to system 300.
Examples of external storage medium 350 may include an
external hard disk drive, an external optical drive, an exter-
nal magneto-optical drive, and/or the like. Other examples
of secondary memory 320 may include semiconductor-
based memory, such as programmable read-only memory
(PROM), erasable programmable read-only memory
(EPROM), electrically erasable read-only memory (EE-
PROM), and flash memory (block-oriented memory similar
to EEPROM).

As mentioned above, system 300 may include a commu-
nication interface 345. Communication interface 345 allows
soltware and data to be transferred between system 300 and
external devices (e.g. printers), networks, or other informa-
tion sources. For example, computer software or executable
code may be transferred to system 300 from a network
server (e.g., platform 110) via communication interface 345.
Examples of communication interface 343 include a built-in
network adapter, network interface card (NIC), Personal
Computer Memory Card International Association (PCM-
CIA) network card, card bus network adapter, wireless
network adapter, Universal Serial Bus (USB) network
adapter, modem, a wireless data card, a communications
port, an infrared interface, an IEEE 1394 fire-wire, and any
other device capable of interfacing system 300 with a
network (e.g., network(s) 120) or another computing device.
Communication interface 345 preferably implements imdus-
try-promulgated protocol standards, such as Ethernet IEEE
802 standards, Fiber Channel, digital subscriber line (DSL),
asynchronous digital subscriber line (ADSL), frame relay,
asynchronous transier mode (ATM), integrated digital ser-
vices network (ISDN), personal communications services
(PCS), transmission control protocol/Internet protocol
(TCP/IP), senal line Internet protocol/point to point protocol
(SLIP/PPP), and so on, but may also implement customized
or non-standard interface protocols as well.

Software and data transferred via communication inter-
tace 345 are generally 1n the form of electrical communi-
cation signals 360. These signals 360 may be provided to
communication interface 3435 via a communication channel
355. In an embodiment, communication channel 355 may be
a wired or wireless network (e.g., network(s) 120), or any
variety of other communication links. Communication chan-
nel 355 carries signals 360 and can be implemented using a
variety of wired or wireless communication means including
wire or cable, fiber optics, conventional phone line, cellular
phone link, wireless data communication link, radio 1fre-
quency (“RF”) link, or infrared link, just to name a few.

Computer-executable code (e.g., computer programs,
such as the disclosed application, or software modules) 1s
stored 1n main memory 315 and/or secondary memory 320.
Computer programs can also be received via communication
interface 345 and stored 1n main memory 315 and/or sec-
ondary memory 320. Such computer programs, when
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executed, enable system 300 to perform the various func-
tions of the disclosed embodiments as described elsewhere
herein.

In this description, the term “computer-readable medium”
1s used to refer to any non-transitory computer-readable
storage media used to provide computer-executable code
and/or other data to or within system 300. Examples of such
media include main memory 3135, secondary memory 320
(including internal memory 325, removable medium 330,
and external storage medium 350), and any peripheral
device communicatively coupled with communication inter-
face 345 (including a network information server or other
network device). These non-transitory computer-readable
media are means for providing executable code, program-
ming nstructions, soitware, and/or other data to system 300.

In an embodiment that 1s implemented using soitware, the
soltware may be stored on a computer-readable medium and
loaded into system 300 by way of removable medium 330,
I/O 1nterface 335, or communication interface 345. In such
an embodiment, the software 1s loaded 1nto system 300 1n
the form of electrical communication signals 360. The
software, when executed by processor 310, preferably
causes processor 310 to perform one or more of the pro-
cesses and functions described elsewhere herein.

In an embodiment, I/O interface 333 provides an interface
between one or more components of system 300 and one or
more 1nput and/or output devices 340. Example nput
devices include, without limitation, sensors, keyboards,
touch screens or other touch-sensitive devices, biometric
sensing devices, computer mice, trackballs, pen-based point-
ing devices, and/or the like. Examples of output devices
include, without limitation, other processing devices, cath-
ode ray tubes (CRTs), plasma displays, light-emitting diode
(LED) displays, liquid crystal displays (LCDs), printers,
vacuum fluorescent displays (VFDs), surface-conduction
clectron-emitter displays (SEDs), field emission displays
(FEDs), head mounted displays (HMDs), and/or the like. In
some cases, an input and output device 340 may be com-
bined, such as 1n the case of a touch panel display (e.g., in
a smartphone, tablet, or other mobile device).

In an embodiment, the I/O device 340 may be any type of
external or integrated display and may include one or more
discrete displays that 1n aggregate form the I/O device 340.
The I/O device 340 may be capable of 2D or 3D presentation
of visual mformation to a user of the system 300. In one
embodiment, the I/O device 340 may be a virtual reality or
augmented reality device in the form of HMD by the user so
the user may visualize the presentation of information in 3D.

System 300 may also include optional wireless commu-
nication components that facilitate wireless communication
over a voice network and/or a data network (e.g., in the case
of user system 130). The wireless communication compo-
nents comprise an antenna system 375, a radio system 370,
and a baseband system 365. In system 300, radio frequency
(RF) signals are transmitted and receirved over the air by
antenna system 375 under the management of radio system
370.

In an embodiment, antenna system 375 may comprise one
or more antennae and one or more multiplexors (not shown)
that perform a switching function to provide antenna system
375 with transmit and receive signal paths. In the receive
path, recerved RF signals can be coupled from a multiplexor
to a low noise amplifier (not shown) that amplifies the
received RF signal and sends the amplified signal to radio
system 370.

In an alternative embodiment, radio system 370 may
comprise one or more radios that are configured to commu-




US 11,488,106 Bl

11

nicate over various Irequencies. In an embodiment, radio
system 370 may combine a demodulator (not shown) and
modulator (not shown) in one integrated circuit (IC). The
demodulator and modulator can also be separate compo-
nents. In the mncoming path, the demodulator strips away the
RF carrier signal leaving a baseband receive audio signal,
which 1s sent from radio system 370 to baseband system
365.

If the recerved signal contains audio information, then
baseband system 365 decodes the signal and converts 1t to an
analog signal. Then the signal 1s amplified and sent to a
speaker. Baseband system 365 also receives analog audio
signals from a microphone. These analog audio signals are
converted to digital signals and encoded by baseband system
365. Baseband system 365 also encodes the digital signals
for transmission and generates a baseband transmit audio
signal that 1s routed to the modulator portion of radio system
370. The modulator mixes the baseband transmit audio
signal with an RF carrier signal, generating an RF transmait
signal that 1s routed to antenna system 375 and may pass
through a power amplifier (not shown). The power amplifier
amplifies the RF transmit signal and routes 1t to antenna
system 375, where the signal 1s switched to the antenna port
for transmission.

Baseband system 365 i1s also communicatively coupled
with processor 310, which may be a central processing unit
(CPU). Processor 310 has access to data storage areas 315
and 320. Processor 310 1s preferably configured to execute
instructions (1.e., computer programs, such as the disclosed
application, or software modules) that can be stored 1n main
memory 315 or secondary memory 320. Computer programs
can also be received from baseband processor 360 and
stored 1in main memory 310 or 1n secondary memory 320, or
executed upon receipt. Such computer programs, when
executed, enable system 300 to perform the various func-
tions of the disclosed embodiments.

FI1G. 4 1llustrates an example label 400 that can be applied
to an object 1n a supply chain management system, accord-
ing to one aspect. The label 400 may have an adhesive
applied to one side to allow the label to be aflixed to an
object. The other side of the label 400 includes a field 410,
which may have multiple subsections, and multiple infor-
mation elements 420, 430, 440, and 450 that are positioned
on the field 410. In the illustrated aspect, information
clements 420, 430, 440, and 450 are all positioned on the
ficld 410 of the label 400. In alternative aspects, there may
be more or fewer information elements on the label 400 and
they may be larger or smaller than illustrated 1n FIG. 1 and
positioned 1n location different from the locations illustrated
in FIG. 1. Each mformation element may convey different
information that 1s helptul to the processing of the object
upon which the label 400 1s athxed.

The material used to form the label 400 may be polyester,
polypropylene, paper, polyethylene, polyethylene terephtha-
late, or other natural substances, processed substances, or
plastics may be originally white 1n color such that the field
410 1s white prior to processing the label 400 to apply the
ficld 410 and place the various information elements 420,
430, 440, and 450.

In one aspect, the field 410 and each mnformation element
420, 430, 440, and 450 may be printed using a variety of
different types of 1nk. A first type of ink 1s a durable visible
ink 1n a variety of colors. A second type of ink 1s an 1nk that
1s activated by certain environmental conditions. For
example, the ink may originally be invisible and become
visible when appropriate environmental conditions are pres-
ent. Alternatively, the ink may originally be a first color and
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become a second color when appropriate environmental
conditions are present. Additional transitions from a first
state of the ik to a second state of the ik are also
envisioned.

One example of an appropriate environmental condition
includes thermal activation where the invisible ink becomes
visible at a certain temperature or changes color at a certain
temperature. Another example of an appropriate environ-
mental condition includes ultraviolet light activation where
the invisible ink becomes visible when exposed to a certain
wavelength of light, such as ultraviolet light at a wavelength
of 254 nanometers. Another example of an appropriate
environmental condition includes chemical activation where
the invisible ink becomes visible when exposed to a certain
chemical, such as an acidic or basic solution or an aerosol or
solution having a specific chemical property. Additional
examples of appropriate environmental conditions to acti-
vate the ik and transition the ink from a first state to a
second state are also envisioned.

FIG. 5 illustrates an example label 500 that can be applied
to an object 1n a supply chain management system, accord-
ing to one aspect. For example, the object the label 500 1s
applied to may be a perishable product such as an avocado.

As shown, the label 500 has information elements 520, 530,
540, 550, and 560 positioned on the field 510. The field 510
1s a neutral white color, information element 520 includes a
barcode, information element 530 includes a temperature
gauge, information element 540 1includes a vaniable process-
ing element, mmformation 5350 includes product specific
information, and information element 560 includes a prod-
uct description.

The neutral white color of the field 510 may be the color
of material of the label 500 or may be the color of an 1nk
applied to the field 510, or both. The barcode included 1n
information element 520 can be printed in durable black 1nk
or variable ink that changes color when activated. The
barcode itsell may be scanned by a user system at any
waypoint along the supply chain to access information about
the product to which the label 500 1s athxed. The tempera-
ture gauge 530 may be printed in both durable ink and
several different invisible 1nks to allow for variation in the
visibility of ink filling up the boxes corresponding to dii-
ferent temperatures of the environment that the product was
subjected to i the supply chain. The information element
540 may include an invisible ink brand corresponding to a
specific brand of treatment applied to the product upon
which the label 1s aflixed. In one aspect, the product has the
specific brand of treatment applied to it and then subse-
quently, after the label 1s aflixed to the product, 1t is
subjected to the appropriate environmental conditions to
activate the invisible ik and cause the brand to become
visible and convey, e.g., to a machine vision processing
system, that the product has been so treated.

The information element 550 may include a variety of
product specific information such as the geographic source
of the product or a characteristic of the product and the
information element 560 may include a variety of informa-
tion about the product such as a product description. Addi-
tional information elements with various additional infor-
mation may also be included on the label 500.

FIG. 6 1llustrates an example information element portion
430 of a label that can be applied to an object 1n a supply
chain management system, according to an aspect. As
shown, the mformation element portion 430 includes sub-
portions 610, 620, 630, 640, 650, 660, 670, and 680. As will
be understeed any mfermatlen element may have a plural-

ity of sub-portions and the sub-portions may in turn have a
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plurality of sub-sub-portions and so on. In the 1illustrated
aspect, temperature values, e.g., 1n Fahrenheit, are printed 1n
the information element 430, for example 1n durable black
ink. The boxes that define sub-portions 610, 620, 630, 640,
650, 660, 670, and 680 are also printed 1n durable black ink.
Inside each box, the respective sub-portion 610, 620, 630,
640, 650, 660, 670, and 680 i1s printed with one or more
temperature activated invisible ik such that when the
appropriate environment conditions are present (e.g.,
exceeding a particular temperature for a predetermined
amount of time), the iside of the respective box defining the
sub-portion 610, 620, 630, 640, 650, 660, 670, and 680 1s
wholly or partially filled in to convey, e.g., to a machine
vision processing system, an approximation of the maxi-
mum temperature the product has been stored at within the
supply chain. In one aspect, if the maximum temperature
exceeds a predetermined threshold, e.g., 55 degrees Fahr-
enheit, the supply chain management system 1s configured to
examine the supply chain history of the product to determine
if the product should be removed from the supply chain.

FIGS. 7A, 7B and 7C illustrate an example label 700 in
a supply chain management system dynamically changing 1n
response to environmental conditions, according to an
aspect. As shown 1 FIG. 7A the label 700 includes infor-
mation elements 710, and 715 positioned upon field 705.
The field 703 1s printed with a first invisible 1nk, but the first
invisible 1nk has not been activated so the field 7035 appears
as a neutral white color. Information unit 710 includes a
barcode printed in durable black 1nk and 1s also printed with
a second 1nvisible ink, but the second invisible ink has not
been activated so the information element 710 appears to
only include the barcode on a neutral white background.
Information umt 715 includes a product description printed
in durable black ink.

Turning to FIG. 7B, in this aspect, appropriate environ-
mental conditions were present (e.g., a certain ambient
temperature for a predetermined amount of time or the
presence of an ultraviolet light for a predetermined amount
of time) to activate the first invisible ink on the field 705 but
not to activate the second invisible ink on the information
unit 710. Accordingly, as shown in FIG. 7B, the entire field
705 has changed to a new color representing by the hashing.
For example, the new color may be a light green or a light
red color so that the durable black ink of the barcode in
information unit 710 and the durable black ink of the product
description 1n information unit 715 remain visible.

Turning to FIG. 7C, 1n this aspect, appropriate environ-
mental conditions were present (e.g., a certain ambient
temperature for a predetermined amount of time or the
presence of an ultraviolet light for a predetermined amount
of time) to activate the second 1nvisible ink on the informa-
tion unit 710 but not to activate the first invisible 1nk on the
field 705. Accordingly, as shown in FIG. 7C, the entire
information unit 710 has changed to a new color represent-
ing by the hashing. For example, the new color may be a
light green or a light red color so that the durable black 1nk
of the barcode 1n information unit 710 remains visible.

FIGS. 8A, 8B and 8C illustrate an example label 800 in
a supply chain management system dynamically changing 1n
response to environmental conditions, according to an
aspect. As shown in FIG. 8A the label 800 includes infor-
mation elements 810, and 815 positioned upon field 805.
The barcode appearing in mformation umt 810 1s printed
with a first invisible ink, but the first invisible ink has not
been activated so the barcode in the mmformation unit 810
appears as a black color. Similarly, information unit 813
includes a product description printed with a second 1nvis-
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ible 1nk, but the second invisible ink has not been activated
so the product description in the information unit 815
appears as a black color.

Turning to FIG. 8B, in this aspect, appropriate environ-
mental conditions were present for a suflicient amount of
time to activate the second invisible ink 1n the information
unmit 815 but not to activate the first invisible ink in the
information unit 810. Accordingly, as shown 1n FIG. 8B, the
barcode in the mformation umt 810 remains 1n the black
color while the product description 1n the information unit
815 has changed to a new color represented by the different
font. For example, the new text color for the product
description in information unit 815 may be a dark green
color.

Turmning to FIG. 8C, in this aspect, appropriate environ-
mental conditions were present for a suflicient amount of
time to activate the first invisible 1nk 1n the information unit
810 and also to activate the second invisible 1k in the
information unit 815. Accordingly, as shown 1n FIG. 8C, the
barcode in the mformation unit 810 has changed to a new
color represented by the thicker lines. For example, the new
color for the barcode 1n information unit 810 may be a dark
green color. Similarly, the product description in the infor-
mation unit 815 has changed to a new color represented by
the different font. For example, the new text color for the
product description in information unit 815 may be the same
dark green color or may be a color that 1s different from the
new color of the barcode 1n information unit 810.

FIGS. 9A, 9B, 9C and 9D illustrate an example label 900
in a supply chain management system dynamically changing
in response to environmental conditions, according to an
aspect. As shown i FIG. 9A the label 900 includes infor-
mation elements 910, and 915 positioned upon field 905.
Information unit 915 ncludes a product description printed
in durable black ink. Information unit 910 includes a series
ol temperature values (e.g., 1n Fahrenheit) and correspond-
ing empty boxes printed in durable black ink. The nside
portion of each of the empty boxes of information unit 910
1s printed with a different invisible 1nk, where each different
invisible ink 1s activated in accordance with different envi-
ronmental conditions, e.g., a different temperature of the
ambient environment for a predetermined amount of time,
where each temperature and each time may be different.
However, as shown 1n FIG. 9A, the invisible inks have not
been activated so the information unit 910 includes only the
durable black ink printed on the neutral white color of the
field 905.

Turning to FIG. 9B, i this aspect, appropriate 1deal
environmental conditions were present (e.g., a certain ambi-
ent temperature for a predetermined amount of time or the
presence of an ultraviolet light for a predetermined amount
of time) to activate the invisible ink 1n only the 40 degree
range temperature box of the information unit 910. Envi-
ronmental conditions were not present to activate the mvis-
ible ink 1n the other temperature range boxes of the infor-
mation unit 910. As can be understood, the presence of the
visible 1nk 1n the single box may convey, e.g., to a machine
v1sion processing system, an approximation of the minimum
and maximum temperature (e.g., about 40 degrees) the
product has been stored at within the supply chain. In one
aspect, 1I the maximum temperature exceeds a predeter-
mined threshold, e.g., 55 degrees Fahrenheit, the supply
chain management system 1s configured to examine the
supply chain history of the product to determine 1f the
product should be removed from the supply chain.

Turning to FIG. 9C, 1n this aspect, environmental condi-
tions were present (e.g., a certain ambient temperature for a
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predetermined amount of time or the presence of an ultra-
violet light for a predetermined amount of time) to activate
the invisible 1ink 1n the 40 degree, 35 degree, and 30 degree
boxes of the information unit 910. Environmental conditions
were not present to activate the invisible mk in the other
temperature range boxes of the mnformation unit 910. As can
be understood, the presence of the visible ink 1n the 40
degree, 35 degree, and 30 degree boxes may convey, e.g., to
a machine vision processing system, an approximation of
the minimum and maximum temperatures the product has
been stored at within the supply chain. As shown, because
the minimum temperature appears to have exceeded the
predetermined minimum threshold of 31 degrees Fahrenheit,
the supply chain management system 1s configured to exam-
ine the supply chain history of the product (or box of product
or pallet of product) to determine 1t the product should be
removed from the supply chain.

Turning to FIG. 9D, 1n this aspect, environmental condi-
tions were present (e.g., a certain ambient temperature for a
predetermined amount of time or the presence of an ultra-
violet light for a predetermined amount of time) to activate
the mvisible ink 1n the 40 degree, 45 degree, 50 degree, 55
degree, and 60 degree boxes of the information unit 910.
Environmental conditions were not present to activate the
invisible ik 1n the other temperature range boxes of the
information unit 910. As can be understood, the presence of
the visible 1ink in the 40 degree, 45 degree, 50 degree, 55
degree, and 60 degree boxes may convey, €.g., to a machine
v1s10on processing system, an approximation of the minimum
and maximum temperatures the product has been stored at
within the supply chain. As shown, because the maximum
temperature appears to have exceeded the predetermined
maximum threshold of 55 degrees Fahrenheit, the supply
chain management system 1s configured to examine the
supply chain history of the product (or box of product or
pallet of product) to determine if the product should be
removed from the supply chain.

FIGS. 10A, 10B and 10C 1llustrate an example label 1000
in a supply chain management system dynamically changing
in response to environmental conditions, according to an
aspect. As shown mm FIG. 10A the label 1000 includes
information elements 1010, and 1015 positioned upon field
1005. Information unit 1015 includes a product description
printed in durable black ink. Information unit 1010 includes
a series of temperature values (e.g., 1n Fahrenheit) below a
long rectangle. The temperature values and the long rect-
angle are printed 1n durable black ink. The nside portion of
the long rectangle of mformation unit 1010 1s printed with
a plurality of different 1nvisible inks, where each different
invisible ink 1s activated in accordance with diflerent envi-
ronmental conditions, e.g., a different temperature of the
ambient environment for a predetermined amount of time,
where each temperature and each time may be different.
Alternatively, the inside portion of the long rectangle of
information unit 1010 may be printed with a variable
invisible i1nk, where the amount of invisible ink that 1s
activated (e.g., from left to right) varies 1n accordance with
different environmental conditions, e.g., increasing tempera-
tures of the ambient environment for a predetermined
amount of time results 1n an 1ncrease (from leit to right) of
the amount of ink that becomes visible. However, as shown
in FIG. 10A, the variable invisible ink has not been activated
so the mnformation unit 1010 includes only the durable black
ink printed on the neutral white color of the field 1005.

Turning to FIG. 10B, 1n this aspect, environmental con-
ditions were present (e.g., a certain ambient temperature for
a predetermined amount of time or the presence of an
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ultraviolet light for a predetermined amount of time) to
activate the invisible mmk in a first portion of the long
rectangle (represented by the hashing) of the information
umt 1010 but not to activate the 1nvisible 1nk in remaining
portion of the long rectangle of the mnformation unit 1010.
As can be understood, the presence of the visible ink 1n the
long rectangle may convey, e.g., to a machine vision pro-
cessing system, an approximation of the minimum and
maximum temperature (e.g., between 39 and 48 degrees) the
product has been stored at within the supply chain. In one
aspect, 1I the maximum temperature exceeds a predeter-

mined threshold, e.g., 47 or 48 degrees Fahrenheit, the

supply chain management system 1s configured to examine
the supply chain history of the product to determine 11 the
product should be removed from the supply chain.

Turning to FIG. 10C, 1n this aspect, environmental con-
ditions were present (e.g., a certain ambient temperature for
a predetermined amount of time or the presence of an
ultraviolet light for a predetermined amount of time) to
activate the mvisible ink in a first portion of the long
rectangle (represented by the hashing) of the information
unit 1010 but not to activate the 1invisible ik 1n the remain-
ing portion of the long rectangle of the imformation unit
1010. As can be understood, the presence of the visible ink
in the first portion of the long rectangle may convey, e.g., to
a machine vision processing system, an approximation of
the minimum and maximum temperature (e.g., between 31
and 41 degrees) the product has been stored at within the
supply chain. As shown, because the minimum temperature
exceeds the predetermined minimum threshold of 32
degrees Fahrenheit, the supply chain management system 1s
configured to examine the supply chain history of the
product (or box of product or pallet of product) to determine
if the product should be removed from the supply chain.

FIG. 11 illustrates an example process 1100 for supply
chain management, according to an aspect. The 1llustrated
process may be carried out 1n connection with the supply
chain management infrastructure, processing system, and
computer processing system described in connection with
FIGS. 1-3. Imtially, a label 1s obtained at 1110. The label
may be any of a variety of pre-printed and blank labels, for
example any one of the labels previously described 1n
connection with FIGS. 4-10C. The matenial used to form the
label may be polyester, polypropylene, paper, polyethylene,
polyethylene terephthalate, or other natural substances, pro-
cessed substances, or plastics. In one aspect, the label has a
first side and a second side and the first side 1s configured to
ailix the label to a first object. For example, the first side may
have a glue or other adhesive applied to 1t or the first side
may have one portion of a hook and loop fastener or a
magnetic fastener or a tension fit (e.g., snap) fastener or the
like.

Next, at 1120 one or more information elements are
printed on the label. Preferably, the information elements are
printed on the side of the label that does not include the
adhesive/fastener. The information elements may be printed
in a variety of types of ink include durable visible ink and
ink that may change when exposed to certain environmental
conditions. One example of an ink that may change when
exposed to certain environmental conditions 1s an 1nvisible
ink that changes to become visible when exposed to ultra-
violet light. Another example of an ink that may change
when exposed to certain environmental conditions 1s a
visible 1k that changes from a first color to a second color
when exposed to a temperature that exceeds 55 degrees
Fahrenheit for over 45 minutes.




US 11,488,106 Bl

17

In one aspect, a plurality of information elements are
printed on the label and these information elements include
at least one first information element 1n a first ink that 1s a
visible 1nk and at least one second information element in a
second 1nk that 1s invisible until activated by environmental
conditions.

In one aspect, the second ink 1s configured to be thermally
activated when exposed to an environment having an ambi-
ent temperature that exceeds a predetermined threshold 1n
the range of 42 degrees to 60 degrees.

In one aspect, the label has information elements printed
thereon that comprise visible ink, ik that i1s thermally
activated, and ink that 1s configured to be activated when
exposed to an ultraviolet light. In another aspect, the infor-
mation elements include at least one bar code and one price
look up code.

At 1130, the label 1s aflixed to an object. One example of
an object would be a product. One example of a product
would be a perishable 1tem such as an avocado or other type
of fruit or vegetable. Another example of an object would be
a pallet supporting a plurality of perishable products or a
container holding a plurality of perishable products. Another
example of an object would be a film, for example a film
used to wrap a collection of products or objects. Accord-
ingly, at 1130, the label may be athxed directly to the object
or to a pallet or container or wrapping associated with the
object.

After the label has been aflixed to the object, the object
travels through the supply chain management infrastructure
and 1s processed at various waypoints by various processing
stations. These processing stations may include scanning
and 1maging stations that are configured to analyze the label
allixed to the object and during such analysis, as shown at
1140, an information element on the label 1n visible ink may
be i1dentified as wvisible ink that has been activated by
environmental conditions. In one aspect, the activation 1s
based on exposure to an environment for a time period that
exceeds a predetermined time period of 1 minute to 60
minutes. The activation of the visible ink may include
changing 1nvisible ink to wvisible ink or 1t may include
changing visible ink from a first color to a second color.

In an aspect, 11 visible ink activated by the environment 1s
identified at 1140, a quality review 1s conducted for the
object or a collection of objects related to the object to
determine 1f the object or collection of objects remains
suitable for 1ts original purpose. Accordingly, upon conclu-
sion of the quality review, the object or collection of objects
may continue through the supply chain as originally
intended or the object or collection of objects may be
rerouted through the supply chain for a newly identified
purpose.

At 1150, upon 1dentifying the information element with
the visible ink that has been activated by environmental
conditions, the object to which the label has been applied 1s
rejected. For example, the ink of the information element
may have been originally printed 1n a first color and then the
ink of the information element changed to a second color
because the object was exposed to an environment with an
ambient temperature of 55 degrees Fahrenheit or more for a
period of time exceeding a predetermined threshold (e.g., 45
minutes). In such a scenario, the change 1n color of the ink
of the information eclement signals that the object was
subjected to a cold chain break and consequently the object
1s rejected. In one aspect, when an object 1s rejected 1t may
be disposed of. In an alternative aspect, when an object 1s
rejected 1t may be rerouted through the supply chain for a
newly i1dentified purpose.
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FIG. 12 1llustrates an example process 1200 for supply
chain management, according to an aspect. The illustrated
process may be carried out 1n connection with the supply
chain management infrastructure, processing system, and
computer processing system described in connection with
FIGS. 1-3. Initially, at 1210, a label having a first side and
a second side 1s obtained, where the first side 1s configured
to allix the label to a first object. Next, at 1220, a plurality
of information elements are printed on the second side of the
label and at 1230 the label 1s afhixed to the first object. The
plurality of mformation elements include at least one first
information element 1 a first 1ink that 1s visible and the
plurality of information elements include at least one second
information element 1 a second 1nk that 1s ivisible until
activated by environmental conditions. The process 1n 1210,
1220, and 1230 1s similar to the process previously described
with respect to 1110, 1120, and 1130, so that description will
not be repeated here.

In one aspect, the second 1nk 1s configured to be activated
when exposed to an ultraviolet light and at 1240, the second
ink 1s activated by by flooding the label aflixed to the first
object with an ultraviolet light. This can be done, for
example, at an illumination station such as previously
described with respect to FIG. 2.

At 1250, the visible second ink 1s 1dentified on the label
applied to the first object. This 1dentification may be accom-
plished via scanning and/or imaging the label applied to the
first object and analyzing the resulting 1mage data to identity
the visible second ink. This can be done, for example, at a
scanning station or 1maging station such as previously
described with respect to FIG. 2.

At 1260, the first object having the label with the visible
second 1nk 1s processed separately from similar objects not
having visible second ink on their respective labels. For
example, the first object having the label with the visible
second 1k may be packaged separately from similar objects
not having visible second ink on their respective labels. In
one example, the visible second ink confirms that a protec-
tive coating has been applied to the object and the absence
of the visible second 1nk confirms that the protective coating
has not been applied to the object. Accordingly, the objects
with the protective coating are packaged and sold together,
¢.g., at a higher price, and the objects without the protective
coating are packaged and sold together, e.g., at a lower price.

FIG. 13 1illustrates an example process 1300 for supply
chain management, according to an aspect. The 1llustrated
process may be carried out 1n connection with the supply
chain management inirastructure, processing system, and
computer processing system described in connection with
FIGS. 1-3. Imitially, at 1310, a first label 1s aflixed to a first
perishable product at a first waypoint 1n a supply chain, the
first label having at least one first information element 1n a
visible mk and at least one second information element 1n an
invisible 1nk. The label may be applied directly to a single
perishable object or to a container holding plural perishable
objects or to a pallet supporting plural perishable objects or
plural containers holding plural perishable objects or to a
film or wrapping of a single perishable object or plural
perishable objects or the like.

Next, at 1320, the first label on the first perishable product
1s analyzed at a second waypoint in the supply chain to
identify at least one second imnformation element on the first
label that has been activated by environmental conditions to
become visible. Such activation might be triggered, for
example, by a cold chain break where the perishable product
was subjected to an environment having an ambient tem-
perature over 55 degrees Fahrenheit for more than 45
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minutes. Alternatively, such activation might be triggered,
for example, by a cold chain break where the perishable
product was subjected to an environment having an ambient
temperature under 31 degrees Fahrenheit for more than 45
minutes.

The analysis may be accomplished via scanning and/or
imaging the first label applied to the first perishable product
and analyzing image data corresponding to the first perish-
able product to 1dentity the at least one second information
clement on the first label that has been activated by envi-
ronmental conditions to become visible. This analysis and
identification can be done, for example, at a scanning station
or imaging station such as previously described with respect
to FIG. 2.

Next, at 1330, the first perishable product 1s removed
from the supply chain 1n response to identifying the at least
one second information element on the first label that has
been activated by environmental conditions to become vis-
ible. Advantageously, this allows individual perishable
objects and/or containers and/or packages and/or pallets of
perishable objects that have been exposed to adverse envi-
ronmental conditions 1n the supply chain to be automatically
identified and removed from the supply chain.

In one aspect, the invisible ink may be activated by
environmental conditions and become visible 1nk at a tem-
perature that exceeds a predetermined threshold 1n the range
of 42 degrees to 60 degrees. In another aspect, the invisible
ink may be activated by environmental conditions and
become visible 1nk when exposed to an ultraviolet light.

FIG. 14 1llustrates an example process 1400 for supply
chain management, according to an aspect. The illustrated
process may be carried out 1n connection with the supply
chain management infrastructure, processing system, and
computer processing system described in connection with

FIGS. 1-3. Initially, at 1410, a label 1s atlixed to a perishable

object. For example, the label may comprise a plurality of
information elements including at least one first information
clement 1n a first 1k that 1s visible and at least one second
information element 1n a second ink that 1s 1nvisible until
activated by environmental conditions.

Next, at 1420 the perishable object 1s processed to apply
a coating to at least a portion of the surface of the perishable
object. In one aspect, the coating may be a protective coating
that 1s sprayed onto the surface of the perishable object.

Next, at 1430, the perishable object 1s processed to expose
the label to an ultraviolet light having a wavelength config-
ured to activate the second ink and turn the at least one
second information element visible. Advantageously, at least
one of the second information elements can be an indicator
that the protective coating has been applied to the perishable
object. In one aspect, the coating may be applied at a
treatment station such as previously described with respect
to FIG. 2 and the ultraviolet light may be applied at an
illumination station such as previously described with
respect to FI1G. 2.

Next, at 1440 when the second visible 1nk 1s 1dentified on
a perishable product at a waypoint in the supply chain, then
at 1450 the perishable product 1s removed from the supply
chain. This advantageously allows individual perishable
products or containers full of perishable products or pallets
supporting containers full of perishable products to be easily
identified using scanning machines and 1maging machines
such that these perishable products can be removed from the
supply chain so that the quality of such removed perishable
products may be validated before delivery.
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In one aspect, the perishable object 1s a fruit or a vegetable
and the coating 1s edible. For example, the perishable object
may be an avocado with an edible coating that 1s applied to
it.

In another aspect, the label may comprise at least one
third information element 1n a third ink, wherein the third
ink 1s i1nvisible until thermally activated by environmental
conditions. In this aspect, the perishable object can be
processed to determine that the at least one third information
clement 1n invisible ik has been thermally activated and
transformed 1nto visible 1nk. Such perishable products with
thermally activated ink on their labels can be 1dentified and
removed from the supply chain, for example because an
ambient temperature around the label has exceeded a pre-
determined threshold. For example, the predetermined
threshold may be in the range of 42 degrees to 60 degrees
and 1n one 1nstance the predetermined threshold may be 55
degrees Fahrenheit.

The above description of the disclosed embodiments 1s
provided to enable any person skilled in the art to make or
use the invention. Various modifications to these embodi-
ments will be readily apparent to those skilled 1n the art, and
the generic principles described herein can be applied to
other embodiments without departing from the spirit or
scope of the imnvention. Thus, 1t 1s to be understood that the
description and drawings presented herein represent a pres-
ently preferred embodiment of the invention and are there-
fore representative of the subject matter which 1s broadly
contemplated by the present invention. It 1s further under-
stood that the scope of the present invention fully encom-
passes other embodiments that may become obvious to those
skilled 1n the art and that the scope of the present invention
1s accordingly not limited.

What 1s claimed 1s:

1. A supply chain management method comprising:

at a first waypoint in a supply chain, receiving a first

perishable product having a first label athxed to a
surface of the first perishable product, the first label
having at least one first information element 1n a visible
ink and at least one second information element 1n a
first 1nvisible 1k and at least one third information
element 1n a second 1nvisible ink, wherein the first
invisible 1nk and the second invisible ink are configured
to be activated by environmental conditions to become
visible:

at a second waypoint 1n the supply chain, applying a

coating to at least a portion of the surface of the first
perishable object;

at the second waypoint in the supply chain, exposing the

first label to an ultraviolet light having a wavelength
configured to activate the first invisible 1k to become
visible, wherein the second information element 1s an
indicator that the protective coating has been applied to
the first perishable object;

at a third waypoint 1n the supply chain, analyzing the first

label on the first perishable product to 1dentify at least
one third information element on the first label where
the second invisible 1nk has been activated by environ-
mental conditions to become visible; and

at the third waypoint in the supply chain, 1n response to

identifying the at least one third information element on
the first label where the second invisible ink has been
activated by environmental conditions to become vis-
ible, rerouting the first perishable object through the
supply chain.

2. The method of claim 1, wherein the second 1nvisible
ink 1s configured to be thermally activated when exposed to
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an environment having an ambient temperature that exceeds
a predetermined threshold in the range of 42 degrees to 60
degrees.

3. The system of claim 2, wherein the predetermined
threshold 1s 55 degrees Fahrenheit and wherein the exposure
to the environment 1s for a time period that exceeds 45
minutes.

4. The method of claim 1, wherein rerouting comprises

processing the first perishable product having the first

label with the visible first invisible ink separately from
similar perishable products not having wvisible first
invisible ink on their respective labels.

5. The method of claim 1, wherein the second invisible
ink 1s configured to be thermally activated.

6. The method of claim 1, wherein the at least one first
information element includes a bar code and a price look up
code i the visible ink and wherein the first perishable
product comprises a plurality of perishable products sup-
ported on a pallet.

7. The method of claim 1, wherein the at least one first
information element includes a bar code and a price look up
code i the visible ink and wherein the first perishable
product comprises a plurality of perishable products held by
a container.

8. A supply chain management method comprising:

afhixing a label to a perishable object, the label comprising

a plurality of information elements including at least
one first information element 1n a first ink, wherein the
first 1nk 1s visible and at least one second information
element 1n a second ink, wherein the second ink 1s
invisible until activated by environmental conditions;
processing the perishable object to apply a coating to at
least a portion of the surface of the perishable object;
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processing the perishable object to expose the label to an
ultraviolet light having a wavelength configured to
activate the second 1nk and turn the at least one second
information element visible, wherein at least one of the
second information element 1s an indicator that the
protective coating has been applied to the perishable
object.

9. The supply chain management method of claim 8,
wherein the perishable object 1s one of a fruit or vegetable
and wherein the coating 1s an edible coating.

10. The supply chain management method of claim 8,
wherein the perishable object 1s an avocado and wherein the
coating 1s an edible coating.

11. The supply chain management method of claim 8,
wherein the label comprises at least one third information
element 1n a third ink, wherein the third ink 1s invisible until
activated by environmental conditions, further comprising:

processing the perishable object to determine that the at

least one third information element 1n 1nvisible ink has
been activated and transformed into visible ink; and
removing the perishable product from the supply chain 1n
response to determining that the at least one third
information element 1n 1nvisible 1nk has been activated.

12. The supply chain management method of claim 11,
wherein the third 1nk 1s thermally activated when an ambient
temperature around the label exceeds a predetermined
threshold 1n the range of 42 degrees to 60 degrees.

13. The supply chain management method of claim 12,
wherein the predetermined threshold 1s 55 degrees Fahren-
heit and wherein the exposure to the environment 1s for a
time period that exceeds 45 minutes.
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