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Do all whom 1t may concern.:
Be 1t known that I, Francis J. NueenT,
of Rochester, in the county of Monroe and

- State of New York, have invented certain
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new and useful Improvements in Collapsible
Lasts; and I do hereby declare the following
to be a full, clear, and exact description ol
the same, reference being had to the accom-

‘panying drawings, forming a part of this

specification, and to the reference-numerals
marked thereon.
My present invention relates to lasts for

boots or shoes and particularly to the class
of divided or collapsible lasts and it has for
1ts object to provide one embodying a plu-

rality of parts which are capable of relative
movement to collapse the last to facilitate
1ts removal from the boot or shoe.

My mvention has for its further object to

provide means for securing the parts to-

cether whereby they may be held in aline-
ment and when in the operative position

will be securely held against displacement.

To these and other ends my invention con-
sists 1n certain rmprovements and combina-
tions of parts all as will be hereinafter more

tully described, the novel features being

pointed out in the claims at the end of the

‘specification. .

In the drawings: Figure 1 is a perspective
view of a divided last embodying my inven-
tion shown contracted. Fig. 2 is a detail
view of the central division and attach-
ments, and Fig. 3 1s a longitudinal sectional
view showing the last expanded to its nor-

mal position.

Similar reference numerals in the several
figures indicate similar parts. |

A last embodying my invention is divided
1nto toe and heel sections 1 and 2, and a cen-
tral section or member 3, the planes of their

-~ adjacent faces diverging upwardly so that

the central section Is wedge shape, its nar-

row edge being in the lower or arch side of
45

the last and capable of being withdrawn up-
wardly in the direction of the instep. Con-

“nections. are provided for securing the sev-
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eral sections together which permit their
relative movement and hold them in aline-
ment and in the present illustration I have

shown the connections as comprising plates

4 and 5 arranged in pairs and secured to the
adjacent. faces of the several sections by

suitable securing devices such as screws 6.

One plate of each pair is provided with a
central longitudinal rib 7 fitting within a
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channel or guide 8 in the other plate lying
I a groove or recess in one of the sections of
the last. The bottom of the channel 8 is
provided with an elongated aperture or slot
0 and extending therethrough is a serew 10
the head 11 of which engages the rear side
of the channel and forms means for securing

the plates and also permitting their relative

movement. Asit s desirable that the parts
of the last be held rigidly when they are in
operative position I form the bottom of the
channel 8 at a slight angle to the face of the
plate so that its lower end is deeper than its
upper end, as shown in Ifigs. 2 and 3. From
this construction it will be seen that a slid-
able connection between the parts is pro-
vided which holds them in alinement and
permits the last to be collapsed by a relative
longitudinal movement of the toe and heel
sections. 3 18 1n

When the central section 3
its normal position as shown in Fig. 3 the
heel and toe sections are held firmly thereon
by the wedging action of the bottoms of the
channels 8, which is relieved as soon as the
section 3 begims to move upwardly, permit-
ting 1t to be elevated freely. The screws 10
are a convenient form of connecting device
between the several members as they may be
easily applied and readily adjusted.

When -1t 15 desired to use the last for
stretching purposes it is inserted in the shoe
in the collapsed position. The central or
wedge section 1s then pressed downwardly
forcing the toe and heel sections apart, in
which position they are tightly held by the
locking of the wedge member or central sec-
tion 1n 1its normal position. To withdraw
the last the operator inserts a hook or other
instrument in the eye 13 and jerks the sec-
tion 3 upward thus loosening the securing
deviges and causing the heel and toe sections
to be drawn together, as will be understood.

My device is admirably adapted for use as
a boot or shoe tree and when it is so em-
ployed a suitable handle, as shown in dotted
lmes I1g. 3, 1s fitted to the central section af-
fording a convenient means for operating it.

A last embodying my invention is simple
in construction and possesses the advantage
ol collapsing sufficiently to permit it to be
withdrawn from a shoe without in anywise
straining either the shoe or the last. 1f de-
sired, the engaging rib and slot on the two
plates may be dovetailed together and other
changes may be made in the form of connec-
tions between the several sections of the last
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without departing from the spirit of my in-
vention. '
I claim as my invention:
The combination with a divided last com-
5 posed of two or more sections having abut-
ting faces, of a channel in one of said faces,
and a rib codperating therewith and ar-
ranged on the corresponding face of the other
section, a slotted bottom in said channel in-
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rear thereof.

clined relatively to the face of the section, 10
and a projection on the rib extending through
the bottom and having a head engaging in

FRANCIS J NUGENT.

Witnesses:
Epwarp S. O'NE1LL,
Wirriam . MARTIN.
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