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Io all whom it may concern: o
- Beit known that I, MAX KUHN, of the city,

county, and Siate of New York, have invent-

ed certain new and useful Improvements in-

Control-Sheets, of which the following is a

full, clear, and exact description, reference -

being had to the accompanying drawing,
wherein my improved tally-sheet is shown in

L

plan view. .

My invention relates to devices for con-
trolling and checking the service to guests
in hotels and other similar institutions; and
it consists of the hereinafter-deseribed tally-
sheet, the objects and advantages whereof
are hereinafter more fully explained.

The system for checking the service to
guests in hotels, large restaurants, and other
similar establishments includes, besides con-
trol and guests’ pay-checks, alsocheckers’ and
cashiers’ lists, usually designated ¢ taliy-

sheets.” As explained in the specification of

my Letters Pattent No.674,777,0f May 21,1901,

the waiter after obtaining the articles called

for in guest’s order brings them to the check-

er’s table, presenting at the same time to the
checker the guest’s pay-check. The checker

after ascertaining whether the articles on
walter’s tray are those called for by the guest’s

order and nothing more writes or stamps

upon the order-check the price of each arti-
cle and simultaneously enters upon his tally-

sheet in the column designated by the num-

ber of the waiter the same amountsas entered
by him upon the guest’s pay-check, or the to-
tal amount of the order. The cashier when
recelving the money from the waiter stamps
the guest’s pay-check paid and enters the
amount thereof in his tally-sheet in a column
bearing the number corresponding with that
of the waiter. After the close of the day’s busi-
ness the control and guests’ pay-checks and

the checkers’ and cashiers’ tally-sheets are
delivered at the control department, where

the entries are tabulated and compared.

In large establishments where a great num-
ber of waiters are employed the practice
i3 to employ several checkers, dividing the
waiters among them. This does not relieve
the crowding and ensuing delay in the serv-
ice sufficiently and is productive of confu-
sion.

devised the tally-sheets, a specimen whereof
18 shown in the accompanying drawing in
plan view. '

h
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As remedy for this condition I have

order checked off by any checker.

Each tally-sheet consists of a main body
A and a stub B, the connection between the

two being by means of a perforated line c.

The tally-sheets are consecutively numbered
(129) and provided with the individual des-
ignations of the checkers printedon the main
body A of the sheet and also on the stub.

- The body A of the tally-sheets is divided

| by vertical lines o and by horizontal lines b,

the total number of vertical columns in each
horizontal row being preferably ten. The
columns may be subdivided by lines d into a

series of spaces for entries of items for dif-

ferent classes of articles, like food, wine,
cigars, &e. ' |

Each tally-sheet must contain at least as
many columns as there are waiters detailed
for service in the particular department, and
preferably more. The columns are consecu-
tively numbered, their numbers correspond-
ing with the numbers of waiters employed in
that department. Below the last horizontal
row of columns a strip C is left on the body
A of the tally-sheet to enable the checkers or

controllers to add up at the close of business

all figures printed in the vertical columns
and to make therefrom the total amount of
all sales checked on the tally-sheet and the
total amounts of sales of the different groups

of articles, asfood, wine, cigars, flowers, sun-

dries, and the like. These totals are trans-
ferred to stub B, whereon are printed on suc-
cessive lines the names of groups of articles

which are served in the department wherein

the tally-sheet is used, with spaces for enter-
ing the amounts of the totals. B

When my improved tally-sheets are used,
all checkers in any one department are pro-
vided with tally-sheets having the same nums-
bersand the samenumbers of columns. Each
checker has one or more sets of checking-dies
and one or more ink-pads of different colors.
Every checker uses ink of a different shade
or color from the others in each department.
Any waiter of the department may have his
The sys-
tematic arrangement of the columns (divided
into groups of ten) enables the checker to

} rapidly locate the column belonging to any

waiter. No shifting of tally-sheets is neces-
sary, and possibility of delay is reduced to a
minimum.

If any error is made by the checker, either
] by stamping the amount of the order into a
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wrong column of the tally-sheet or upon af
wrong control or pay check, this error Is |
readily discovered and corrected, because the |
entry on the control or pay check indicates

by the color of the ink which checker made
it, and the number of the waiter printed on
the check indicates where to look for the cor-
responding entry. The only questions then
arising are whether the entry is or is not in
the column corresponding in number with the
number of the waiterand whethertheamounts
of the enfries are the same.

If the checker should happen to stamp a
wrong amount in the control or pay check or
in the column of the tally-sheet, the entries
will not correspond. If heshould happen to
stamp the right amount in a wrong column
or upon a wrong control or pay check, one en-
try will be missing; and, again, the correct-
ness of the entries on tally-sheets is readily
verified by checking off the corresponding
figures entered on the control or pay checks.
In fact, much more readily than when a num-
ber of waiters are divided among several
checkers and each checker checking only the
checks of waiters assigned to him. There 18
also less occasion for error. The greatest

advantage of the system of tally-sheets 1s,
however, that no matter how rapidly the

quests change in the department or whether
all guests congregate in one part assigned to,
say, for instance, halt a dozen waiters, or
whether they are distributed all over the de-
partment, so as to employ the service of all
the waiters, there can never be any delay on
accountof thecheckingsystem, because every
checker can rapidly and conveniently attend
to any waiter.

The totals made up on strip C from the en-
tries upon the sheet are entered in the corre-
sponding columns of thestatement on thestub
B of the tally-sheet. Theobjectof thisarrange-
ment is to enable the control department to
check off roughly immmediately at the close of
business the totals of receipts and of the en-
tries of charges in the cashiers’ and book-
keeping department, respectively, to ascer-
tain whether the totals of all tally-sheets cor-
respond with the totals of cashiers’ receipts
and charges to bookkeeping department., If
the totals of moneys received and charges
made should agree with the grand total of
checkers’ tally-sheets when tabualated in the
control department, this would be proof that
all checked transactions and all checks were
paid or accounted for. Whether all trans-
actions were checked and whether they were
checked correctly must be ascertained by a
system of revision, which is also facilitated
by the devising of my improved tally-sheet.
An absolute immunity from error is an ideal
towhich all checking and controllingsystems
aspire, which, however, is not yet realized in
practice, nor is it expected to be realized.
The vast multitude of figures and therapidity

with whieh the entries must be made pre- i

)

705,254

cludes, almost, the possibility of absolutely
avoiding errors. The practical value, how-
ever, of a checking and controlling system is
that it enables one to rapidly and safely trace
and locate the errors by a process of elimina-
tion. '

My system here explained, assisted by the
use of the herein-described tally-sheets, en-
ables a larger number of controllers to work
on revising the entries without interfering
with eachother. Iach controllerafter check-
ing off all entries in a set of tally-sheets and
on the checks and marking such errors as
may be found revises totals made by tho
checkers on their tally-sheets. Then the to-
tals are tabulated and compared with the to-
tals of the main tally-sheets of the cashiers’
department. If then those totals agree, it is
not necessary to revise the detail entries and
the totals made on the checks. If a discrep-
ancy is found, the error must have occurred
in the adding up of the totals of one¢ or more
checks, and the work of locating it can again
be distributed among a large number of con-
trollers. |

I claim as my invention—

1. A tally-sheet for hotels, restaurants, and

the like establishments, comprising a sheet
divided into two parts each part bearing the

same number, and the designation of the
checker using the tally-sheet; one part being
divided by longitudinal and transverse lines
into columns designated by numbers of the
waiters employed in the department, where
the tally-sheet is used, and subdivided into
spaces for the entry of items of sales of dif-
ferent groups or classes of articles; and the
other part being provided with a statement
of names of the different groups and classes
of articles corresponding to the subdivisions

of the columns of the other part, and with a
‘space thereunder for entering the total of all

items of sales entered in the tally-sheet.

2. A tally-sheet forhotels, restaurants, and
the like establishments, comprising a body A
and a stub B each having printed thereon the
same number, and the designation of the
checker using the tally-sheet; the body of the

tally-sheet being divided by longitudinal and

transverse lines into columns designated by
the numbers of the waiters employed in the
department where the tally-sheet is used, and
subdivided into spaces for the entry of 1tems
of sales of different groups or classes of arti-
cles; and the stub being provided with a state-
ment of names of the different groups and
classes of articles corresponding to the sub-
divisions of the columns of the body of the
tally-sheet, and with a space thereunder for
entering the total of all items of sales entered
in the tally-sheet.

MAX KUHN.

Witnesses:
WALTER MANN,
JOHN . TRAINOR.
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