No. 619,127. _ o Patented Feb. 7, 1899.
C. BLEAM. T

SHOE TREE OR JACK.

(Application filed Feb. 9, 1898.)
(No Medel.) |

J:éjz_Z.

: —— 1“‘;, - f;"'i\

o phs

. | L \\

........ SRR o .

..... - "“ll _ - ., 11‘

* A 'y

"\\ !,.

i ]"

' \
\ t \
oy
\\ ‘lj
.y
-, \

""h.__‘h"
—_—
e
" e S
""-"-"H

!

L

-..|
|
|

"'""7C/- ' ..rlu
| 7 - N——

A M ' B F

)

| N

S '
i\ |

||||| [re e

i & .
. I

3 - Y
AR
i

:‘- II .

L e e—

{

e

%@Wm% K;Wéﬁ Wiy Zé'w.?.

/CWZ&@W . ‘?‘/%M%fg




10

UNITED STATES PATENT OFFICE.

CHARLES BLEAM,

OF PHILADELPHIA, PENNSYLVANIA.
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SPECIFICATION forming part of Letters Patent No. 619,127, dated February 7, 1899,
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To all whom it may concern:

Be it known that I, CHARLES BLEAM, a citi-
zen of the United States, residing at Philadel-
phia, county of Philadelphia, and State of

Pennsylvania, have invented a certaln new

and useful Improvement in Shoe Trees or
Jacks, of which the following is a specifica-
tion.

My invention relates to a new and useful
improvement in shoe-trees and devices for

- holding and operating the same, and has for
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its object to provide simple means of this de-

scription for the manipulation of a shoe in

mending or making the same; and with these

ends in view this 1nventi0n consists in the de-
tails of construction and combination of ele-
ments hereinafter set forth, and then specific-
ally designated by the claims.

In order that those skilled in the art to
which this invention appertains may under-
stand how to make and use the same, its con-
struction and operation will now be deseribed
indetail, referring tothe accompanying draw-
ings, forming a part of this specification, in
which-— --

Figure 1l is a section of a base-block fitted
with my 1mpwvements, showing the tree in
one position in full lines and in another 1in
dotted lines; Fig. 2, a plan view thereof; Fig.
3, adetail perspeetive of the adjustable swing-

ing alm, Fig. 4, a section at the line « x of
Fig, 2, the swin ﬂ'mg arm being omitted; and
Fig. 5, a sectional elevation of a last- support
and the clamp for use in connection with my
improvements, whereby the makmﬂ' of ashoe
s facilitated.

In carrying out my invention as here em-
bodied, A represents the base-block, which is
of a size and shape to readily support the
parts attached thereto, and has formed there-
with an extension or shank B, in which is an
undercut groove C, as clearly shown in cross-
section in I‘w 4.

An arm D is provided for the supme of
the shoe-tree, and this arm has an offset E
cast therewith ;adapted tofit within the groove
C, and by means of the head B, for med with
the 0
oroove, yet permitted to swing, as will be

go readily understood, and in order that the

head maynot be &celdentall} withdrawn from | sembed in order that they may

Tset, the arm will be held within the |

| the groove I provide a bridge G, arranged to

fit in a crosswise groove I, so that when the
head has been 1nserted within the groove
from the open end thereof said groove will be
closed by the insertion of the b1 idge, as seen
in Fig. 1.

| represeuts the shoe-tree, having a round
shank J, upon which is formed a head K, hav-

ing a flange 1. therewith. Thishead isadapt-
ed to fit within a circular recess M, formed in -

the central portion of the base - block, and
when so placed it will be seen that the tree 1s
swiveled to the block and may be revolved
upon its axis, and for-the purpose of hold-
ing said tree in place upon the block when
the device is in operation the swinging arm
is forked at its outer end, as indicated at N,
and by swinging the arm to a horizontal po-
sition and sliding it inward until its forked
end embracesthe shank of the shoe-tree above
the flange L said tree may be held in place by
simply placing the foot upon the curved por-
tion of this arm.

By this arrangement a shoe may be placed
upon a tree and revolved 8o asto bring itinto
convenient positions for operating upon, and
after the operations, which require a vertical
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position of the tree, have been accomplished

and it is desired to turn the treeto a horizox}--
tal position for further operations this is

| quickly and readily accomplished by swing-

ing the arm upward, said arm carrying with
itthe tree, on account of the forked end there-
of embracing the shank of sald tree, and
thereafter this tree will be held in a horizon-
tal position and may yet be revolved upon its
axis, as elea,lly indicated in dotted lines in
Fig. 1.

For convenience in holding the shoe upon
the tree 1 provide a hook 0 with which a
strap may engage for this purpose,. B

When new shoes are to be operated upon,

requiring the holding and stretching of the

leather, I utilize a last-support of the con-
struction shown in Fig. 5, which consists of
the post P, projecting upward from a base Q,
said base having a shank R, on which is
formed the flange-head S, these two last-
named parts couespondmn' exaetly with the
shank and head of the shoe-tree before de-
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fit within the




base-block, as well as be embraced by the |

- forked end of the swinging arm. Through
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the post is formed a hole, and slot is also
formed in the base Q, and in this slot and
hole runs the guide-arm T, which may be held
in any adjustment by means of the set-screw
U, and formed with or secured to this arm is

‘the clamp V, having pivoted thereto the jaw

W, which is ander eont1 ol of the clamp-screw

X, by_ means of which it may be drawn to-

ward the clamp,and thereby secure theleather
while it is being formed to the last, which is
adapted to be supported by the upper end of
the post B, as clearly shown, and this com-
plete device may be placed within the base-
block before described and there held by the
swinging arm, or it may be swung to a hori-
mntal pOSlLIOH by swinging the arm to its

~vertical position, as before deseubed in con-

nection with the shoe-tree.
Iy the use of my improvements the mend-

ing or making of shoes by hand is greatly

facilitated and the cost of the devices arebut
slightly in advance of the cost of an ordinary
tree, while many and 1mp01tant advantages

‘are gained.

Tt will be undeleteod that any shape or de-
sign of tree, last, or tool may be utilized in
connection with my improvement, it being
only necessary that the shank thereof is
adapted to fit within the recess M of the hase-
block or be embraced by the fork N of the
swinging arm.

Ha,vmﬂ' thus fully desecribed Iny invention,
what I claml as new and useful is—

1. In a device of the character descrlbed a
base-block, a tree having a head and a Shank
adapted to fit within a recess of the base-
block, a swinging arm slidable in a groove of
the baee-bloek and having a bifureated end
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embracing a shank of the tree, as and for the
purpose described. -
2. In combination, a base, a tr ee ha,vmﬂ' a

head ﬁt;tmc-' Q- CII'GHIELI' recess of the base a
swinging arm  having a bifurcated end em-

.bmemﬂ' a shank of the tree, said arm havmn'

45

an offset formed on its end shdmﬂ' in a groove

of the base, as and for the purpose descrlbed

3. In combma,twn a base-block having a
recess and an undercut groove formed there-
in, a shoe-tree adapted to fit within said re-
cess, and a swinging arm .adapted to slide
within the groove, as specified. |

4, In combmatwn a base-block having a
recess and an undercut groove formed thele-
in, a shoe-tree, a ehank formed with said
tree, a head carried by the shank, said head
being adapted to fit within the recess in the
block, aswinging arm, an offset formed there-
with, a head formed upon the offset, said
head being adapted to slide within the under-
cut groove, a fork formed upon the outer.end

of the arm, and a bridge for preventing the
accidental withdrawal of the arm,asspecified.

5. In combination with a base-block, a last-
support, consisting of a post, a block from

‘which said post projects, ashank formed with

sald block, a head formed with the shank, a
guide-arm slidingin a groove and holein the
block and post, a elamp carried by the arm,

a jaw pivoted to said clamp, and a screw f01
operating the jaw, substantially as and for

the purpose set forth.
In witness whereof I have hereunto affixed

my signature in the pr esence of two subscx 1b-—-

ing Wll}DeS‘S@S
CI—IA RLES- BLEAM.

| Witnesses:
R. M. PIERCE,
8. S, WILLIAMSON.
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