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To all whom vt mvay concern:

Beé it known that I, AUGUSTUS SEAVER, of
3oston, in the county of Suffolk and State of
Massachusetts, have invented a certain new
and useful Improvement in Boot or Shoe Up-
pers, of which the following is a specification.

This invention has for its object to facili-
tate the lasting of boot and shoe uppers at
the toe portion and to insure a more perfect
formation of the toe portion of the upper
than heretofore. o | |

The invention consists in the several 1m-
provements which I will now proceed to de-
seribe and claim. |

Of the accompanying drawings, forming a
part of this specification, Figure 1 represents
a top plan view of the toe-cap of a boot or
shoe embodying my improvement. Iig. 2
represents a bottom view of the same. Fig.
3 represents a section on line 3 3 of Kig. 1.
Fig. 4 represents a perspective view of the
vamp portion of a boeot or shoe upper as pre-
pared for lasting, the same having the pre-
viously-molded toe-cap applied toits forward
porsion.
of the vamp and toe-cap, the latter being in
the position shown in Fig. 4. Fig. 6 repre-
sents a sectional view, showing the vamp
after it has been drawn to position over the
last during the lasting operation, the toe-cap
being displaced. Tig. 7 represents a view
similar to Fig. 6, showing the toe-cap brought

to its final position.

The same letters of reference indicate the
same parts in all the figures.

In carrying out my invention I first mold
upon a last-shaped form a layer ¢’ of buck-
ram or other suitable material adapted to be
readily molded and to retain the shape im-
parted to it by the molding pressure. 'Lhe
form or mold upon which the layer a® is
shaped is practically a duplicate as to form
of the last on which the upper, made as here-
inafter described, is to be lasted. IHence I
term the operation of forming the layer a® a
‘‘Jasting “operation, and I hereinafterreferto
thesaidlayerashaving been ‘‘lasted.” Ithen
last or mold upon the layer ¢’ and while the
latter is supported by the last-shaped mold
upon which it waslasted or formed, a toe-cap
¢, a suitable die being employed to codperate

with the said last-shaped mold, so that the |

Fig. 5 represents a sectional view

- cap conforms afeeui*a.tely to the lasted stifien-

ing-layer, the said ecap and layer being ce-
mented together. The lastedlayer ¢’ and toe-
cap « are provided with an inwardly-project-
ing flange o', composed of portions of hothlay-
ers and formed to extend under the bottom of
the last, as shown in Fig. 7. 1@preferto form
wings «? a* at the upper edge of the toe-cap,
said wings projecting outwardly beyond the
molded flange, so that the upper edge of the
toe-cap is extended sufficiently to correspond
with the width of the vamp b at the point where
the upper edge of the toe-cap bears upon the
vamp. I secure the upper edge of the toe-
cap to the vamp by stitches ¢, as shown in
Fig. 4, said stitches eonstituting a hinge con-
nection between the toe-cap and the vamp,
so that the toe-cap may be turned upwardly,
as shown in Figs. 4, 5, and 6. I then last the
vamp in the usual manner, drawing its edges
downwardly to streteh the vamp and conform
it to the last and fturning them inwardly
upon the bottom of the last and securing
them by lasting-tacks or by any other suit-
able means, the toe-cap previously lasted and
stiffened, as already described, being mean-
while displaced, as shown in Fig. 6. After
the vamp has been properly lasted I move
the lasted and stiffened toe-cap to place by
swinging it downwardly onto the toe portion
of the vamp and springing its flange a’ against
the inwardly-turned portion of the vamp, as
shown in Fig. 7. The toe-cap will be re-
tained in the position last desecribed by its
own resilience, although, it desired, i1t may
be secured by tacks or otherwise. The last-
ing operation is thus completed, and the shoe
is ready for the subsequent operations.

1 will be seen that by lasting or forming
the toe-cap separately, stiffening the toe-cap,
attaching it to the vamp before the latter is
lasted, lasting the vamp whilethe previously-
lasted toe-cap is displaced, and then spring-

| ing the lasted toe-cap to position I avoid the

difficulty experienced in the usual operation
of lasting when the toe-cap is not previously
lasted or molded and is placed in an incom-
plete condition npon the vamp, the vamp and
the toe-cap being lasted together.
this is done, it is difficult, owing to the ex-
cessive thickness of the upper, caused by the
acldition of the toe-cap to the vamp, to accu-
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o matmn of Wrmkles mound the bcLSB of the

toe-cap. -
If desu ed, the plGVlOllE:ly 1asted or molded

. toe-cap may be secured to a vamp which is

ro.
In this case the lasted stlffenmw-layer as, ap-~

not extended to cover the toe of the last, the

vamp terminating close to the stitches th&t
secure 1t to the upper edge of the toe-cap.

- plied to the interior of the lasted or molded

20

) Cap? .

may take the place of the usual v

in the usual manner.
extended to cover the toe of the last, the toe-

- cap may be first applied to the toe of tl_le last,
~ the vamp being then drawn to place and se-

cured to the last. The molded toe-cap, par-

ticularly when internally stiffened, as de-

seribed, enables the box-toe usually placed

- within the toe- -cap to be dispensed with, the

stiffened toe-cap serving both as a toe -Cap

and a box-toe.
- In another apphe&tlon filed by nie Sﬂptem-

“ber-14, 1895, Serial No. 562,540, ] have shown
and elaimed as an article _of manufaeture aQ

toe-cap comprising a body or base having a

permanent toe-cap shape and a layer or
coating of enamel placed upon the outer sur-
- face of said body and formed thereby, the

vamp-
lining, or the vamp-lining may be extended,
‘as usual, to the toe and be lasted over the toe
- When the vamp 1s not

or tension. . I do not, therefore, in this ap-

plication claim anything relating to a patent- -
leather toe-cap, the enameled coating or
which is for med bya prewously-molded bodx |

or base.
I claim—

1. As an article of manufaetme a Vamp. *
prepared for lasting and composed of amain
‘unlasted or unformed flexible portion which
1s adapted to be lasted in theusual way, and
a stiffened and lasted or molded toe-cap com--
posed of an outer layer of leather having a -
finished external surface and stitched to the
sald flexible main portion, and a stiffening-
lining secured to the inmner surface of said
outer layer, the said outerlayer being shaped
to conform to the toe portion of the last on -
‘which the vamp i1s to be lzbsted and held in
shape by the said lining.

2. As an article of manufa,etm e, & moldeu

--leathel toe-cap having a stiffening-lining and
a finished external surface, the said cap be- -
ing retained in shape by the lining. |

In testimony whereof I have swned my

name to this specification, in the presence of
two subscribing W1tnesses, thls 20th da} Of

June, A D 1895,
o AUGUSTUS SFATER
“Witnesses:
C. I'. BROwN,
A. D. HARRISON.

fit the toe-cap to the last, | said coating being free from cracking strain
particularly in sharply-pointed toes, there.
being much difficulty in preventing the for-
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