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To all whom it may concerm: -

Be it known that I, HERMANN SCHOCKE, a
citizen of the United States, residing at Bal-
timore, in the State of Maryland, have in-
vented certain new and useful Improvements
in Last-Jacks for IHeel-Slugging Machines, of

‘which the following is a specification.

This invention relates to a last-Jack for use
with heel-slugging machines, which are em-
ployed in the manufacture of boots and shoes.

The object of my invention is to provide an
attachment for shoe-lasts whereby the slugs

~may be driven into shoe-heels while the last

is 1n the shoe. o - o
The advantage of retaining the last within

‘the shoe while the process of slugging is going

on will readily be appreciated by shoe-manu-
facturers, as by so doing the shape of the shoe
will be preserved and the shoe-linings will be
kept clean and free of wrinkles.

The invention is illustrated in the accom-

© panying drawings, in which—
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Figure 1 is a side view of the lower part or
stand of a heel-slugging machine, and shows
my improvement and the shoe-supporting
post. Fig. 2 is a side view of the improved
last-jack. Ifig.3isa top or back view of same.
Fig. 4 is a longitudinal section showing the
last, the improved jack, and part of the ordi-
nary supporting-post. Fig.5 is an end ele-
vation of the same parts seen in Ifig. 4.

An illustration of any particular construc-

tion of slugging-machine is unnecessary to a
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- accompanying drawings,

full understanding of my invention.

The invention is applicable to any form of
such machine where the last and shoe are
supported on the top end of a post. :

The letter A designates the base or stand
of a heel-slugging machine; B, the post at-
tached to said stand, and which supports the
last C and shoe D in the position shown while
the slugging process is going on. o
- It will be understood the heel proper e is
irst nailed or secured to the shoe by a suit-
able machine in the usual way, and then the
top lift ¢’ of the heel is slugged by the slug-
ging-machine, a part of which is shown in the

The improved last-jack ¥, which forms the

so subject of this invention, is used when slug-

~ ging the top lift of the heel, the object being |

;proper place.

slugging is being done. This jack F is at-

~ U~rTtEDp STATES PATENT OFFICE.

| to lieep the last in the Shoé _whilé the sald "

orasps the shoe and last and holds them in-
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verted, so that the jack F will rest and move
freely upon thé top end of the post B, while
the slugging mechanism directly above the

post (not shown in the drawings) drives the
| 60
The last-jack F has a back ¢, which is placed -

slugs down through the top lift of the heel.

in eontact with the top or ankle part of the
last, and on the opposite or lower side of the

said back is a cavity or socket h, formed by

the rim 7, projecting from the back. The rim

4 on its cavity side has the approximate shape

or form of the shoe-heel ¢ that is to be slugged.
The back ¢ of the jack-is provided with two
studs or pins 7 k&, which are to be inserted into
sockets or holes in the last. The last C is
provided with a metallic heel-plate [, and pret-
erably a block m, attached to the said heel-

any other suitable way. This metal block is

provided with two holes orsocketsy” k&', which
My invention

receive the studs on the jack.

plate, has position in the last, as shown,orin
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is not limited to the particular studs 7 /& as )
means for attaching the jack to a shoe-last.
The cavity or socket . of the jack preferably

has a cushion #, of leather or other suitable
material. - |
In operation the improved

8o

'1ast'-jack Fis

used as follows: When about to slug the top
lift to the shoe-heel ¢, the shoe-last C will be |

| retained in the shoe, and the jack I will be
attached to the last by the means shown or

any other suitable means. The shoe,last,and
jack will then be held Dby the operator with

the jack resting on the end o of the support- -
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ing-post B, said post end being in the cavity
I and in contact with the cushionn. By the

operator now turning and moving the shoe, :

with the post end as the slugging progresses,
the said rim will prevent the jack from slip-

tered by the mechanism in the heel at the

The particular

“end here shown is immaterial..
- Having described my invention, I claim— -

80 as to keep one side of the rim 4 in contact

. 95
ping off the post, and the slugs p will be en-

form of'la,st—'block'm. or ﬁOSt -
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1. In a heel-slugging machine, the combi-




~nation, with thelast-jack having ametal back

g and SCleW-thl eaded studs g k, secured there-

~ to, of the last C, provided with a metallic
o heel—-phte [ and block m, the vertical sockets
5 9 K, for the reception of the studs, whereby

- the last is held apon the jack, as deseribed.

- ;natlon of the last-jack having a rim 7, cavity |
 h, and cushion n, which. rests on the top of
the post B, the studs 7 k, extending vertically

~from the -top of the jack, and the last C, hav-
- ing vertical sockets 9" &/, fitting over the said
studs, whereby the last i is held upon the jack,

- substantially as shown and described.
3. A last-jack for use with heelslugging
N -:machmes consisting of a metal back g, pro-
-vided with smta,blp means for attachment to
‘the ankle part of a last and havin g project--

| ~ing from the said back a rim ¢, forming a cav--
20
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2. In a heel-slugging machine, the combi-

113}" N, and a cushion 7 in the said cawty -

4 A heel—sluggmﬂ' machine- consisting of a
jack having studs on its upper face pmtlon'?;
and pwﬂded with a downwardly-projecting:
rim 2, the walls of which form a cavity h,and .|
a CllSth]fl located in said cavity, in combina-

413,463

| tion with the ankle portion of a last 'havingi

openings to receive said studs, and the post

1 B, having its upper end inserted in said cav-

ity, so as to bear against the cushion, whereby

1t can be moved freely on the cushion during
{ the operation of slugging the top lift of the- :

heel, substantially as specified.

poses set forth.

5. In a heel-slugging machine, the combi-
{ nation, with the jack, made in the form of a
shoe-heel and having a solid upper face por-
| tion g and a surrounding downwardly-project-
1ng rim forming an interior opening or cavity
h, of a cushion in said opening which bears
against the under part of the face portion,
smd face portion being prov ided with verti~
-eal pins J k, and the last having the sockets
19" k', as shown and descr 1bed a,nd for the pur-
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Intestimony wher eof I affix my swnatm e 111 -

: the presence of two witnesses.

| HERWIAN‘N SCHOCKE
VYWitnesses: S
~~JOHN ‘K. MORRIS,
JNO. T. MADDOX.
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