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To all whom it QY CONLCEFTL: |
Be it known that I, CHARLES GERHARD a

- citizen of the United Stfttes, residing at Mer-
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rill, in the county of Lincoln and State of Wis-
consin, have invented certain new and useful
Improvements in Crimpers for Boot and Shoe
Packs; and I do declare the following to be a
fall, cleal, and exact description of the inven-
tlon such as will enable others skilled in the
art to which it appertains to make and use the

same, reference being had to the accompany-
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ing drawmgs, and to the letters of reference
_mfuked thereon, which form a part of this

SpeCIﬁC‘lblOn

This invention relates to an improved
method and means for erimping boot and shoe
packs. Heretofore such packs were con-
structed by the shaping of the leather over the
last while moist and holding the same in posi-
tion till dry by tacks. Thls process consumed
a vast deal of time, and is the source of no end

~of trouble and vexation.

- The object of this invention is to llcrhten the
task of and expedite the constructmw of such

packs.
The 1mprov ement consists in having a

crimper of peculiar shape, preferably com-

posed of malleable metal, adapted to fit about
the toe portion of a last and hold the leather
between it and said last. Theleather is placed
between the crimper and last, and 1s shaped
and held to the last by hammering the crimper.
This process conforms both the leather and the
crimper to the last, and when the leather is
sufficiently Gllmped and smooth the hammer-

ing ceases and the leather will be held in such
posmon till fixed by thestiffness of the erimper,

~ which will retain its shape after the hammer-
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ing orshaping processisstopped. Thismethod
dispenses with the use of the tacks as hereto-
fore employed for holding the pack or leather
to the last after being shaped, and retains the

leather as it and the crimper 1is gradually

shaped to the last. 'The crimper_ can be used

a, number of times.

In the drawings, Figure 1 is a plan view of
“a last, showing a pack partly crimped. Fig.

- 2 is a bottom perspective view. Fig. 3 1s a
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perspectiveviewof amodified formof crimper.

Fig. 4 is a detail sectional view, parts broken

away, on the line = x of Fig. 1. Fig. 5is a !

i

| cross-section of the last, pack, &nd er unpel on
Flo 6 is a. perspectwe |

the line ¥ y of Fig. 1.
view of the crimper.

The crimper A cousists of a Stllp of malle-
able material, preferably steel or 1ron, of a
length to fit rLmund the toe of a last and ex-
tend about half-way on each side thereof. The
middle portion is provided with a tongue or
lip, @, which 1s adapted to fit beneath the toc
of the last and hold the 011mpe1 agalnst ver-
tical displacement.

In carrying out my invention, the leather

B, whieh is softened by Soakllw in water, 18
placed around the last C and bent up '11}01113
the sides thereof. The heecl 18 shaped in the

usnal manner by cutting gores therefrom and

sewing the seams together,and the toe, which

i to be shaped to the last, has the crimper A
fitted thereto and shqped to the last by ham-
mering.

‘the crimper closer upon the leather and re-

tains it in such position, and also brings the

leather and crimper into nearer confor mlty to

the shape of the last. - After the shaping pro-
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Each blow of the hammer presses

7
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cess is completed the erimper is fastened to the
last, preferably, by the two tacks 6 bh,one driven

through openings at each end of the crimper.
The ]ast is set aside till the leather is thor-

oughly dry, when the pack is complete and

ready for use.
Fig. 3 shows a form of cmmpel in which the
upperedge,a,nearthe middle,is provided with

| a series of shts which extend a short distance

1into the body of the strip composing it, to fa-

cilitate the shaping of the crimper about the

“toe of the last, as will be readily understood.

It is possible, however, to shape it by the use
of a forge, so that the slits can be dispensed
with, and thereby make it more durable,

I am aware that shoe-tips have been made
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of metal which is composed of a portion to it

bottom cof the insole.
tially different from my erimper and cannot be

about the toe, a flange to extend beneath the
insole, and a tongue projected inward from
the middle of the flange to be secured to the
Such tips are essén-

used in & similar manner. The _e_sse_ntial fea-
ture of my construction of crimper is having
the same made of a single strip bent approxi-
mately in U-shape form to fit around the toe

of the last and having a tolncr_ue, only, pro-
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be readily appreciated.
- Having thus described my invention, what
I clalm ‘llld desire to seenre by Letters Patent, |

£5

“leather blank upon the sole portion of the last
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‘the last. -If-a flange were provided on each

jected inward from its lower edge, which

tongue acts in opposition to the upper bent
edge of the crimper and prevents said edge
11d11:1cr over the toe of the last during the pro-

cess of shaping the leather blank to the toe of

side of the tongue, the blank would be drawn
out of shape during the operation of driving
the crimper up to the last, inasmuch™ as the
leather upon the sole or near each side of the
last would be caught by said flanges, as will

is—
- 1. The herein- deseubed method ofconstmet |
ing packs, which consists in first placing the

and turning it up about the sides thereof, then
fitting 2 malleable crimper over the uptm ned
portion at the end of the last, and finally shap-

ing the crimper. and leather to the last by

hammering upon the erimper, which latter |

864,010

holds the leather in position until it is eon-

formed to the last, substantially as set forth. 25
2. The herein shown and deseribed erimper

for constructing shoe-packs, consisting of a

single strip approximately U shape, admpted

to ﬁt around the toe of a last and extend aboub

midway on each side thereof, the ends being 3c

provided with openings to permit the passage

of tacks for securing the crimper to the last,
and the upper edge near the middie cur Ved
inward and the 1ap1d1ty of the curve dimin-
ished gradually toward said ends, and having 35
a tongue projected inward from the lower edge
dlrectl y opposite the carved middle or toe por-
tion and adapted to pass under the last, sub-
stantially as'and for the purpose described.

In testimony whereof I affix my Slﬂ‘ll"ltul’e m 4o
presence of two wifnesses.

CHARLES GERHARD.

Witnesses:
S. M. Hovyr,
J. I', CANON.
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