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(No mﬂdel.)

To all whonv it may conceri:

Be i1t known that I, ELITAH M. DICKINSON,
of Fitchburg, in the county of Worcester and
State of Massachusetts, have invented certain
new and useful Improvements in the Art of
Manufacturing Heel - Rands from Counter-
Blanks, of whlch the following is a full, clear,
and ex*wb description, reference being had to
the accompanyving drawings, making part of
this specification, in which—

Figure 1 is a perspective view ol a leather-

skiving machine with a portion of the feed-

ing-table broken away to show the mechanism
arranged underneath 1t. Fig. 2 1s a top or
plan view of the impression-roll.

My invention relates to the skiving of shoe-
counters; and it consists in skiving the coun-

ter-blank and separating the heel-rands at the

same operation, o mechanism well adapted for
carrying out my invention being Patent No.
220,286, issued to Merritt M. Holton, October
7, 187 9, with a change in the form of the de-
presmon in one of the rolls.

It 1s well understood in the trade that heel-

5 rands may be obtained from foot or shoe coun-

ters—one at each operation of the machine—
and that they constitute a valuable article of
commerce 1f cut with sufficient regularity to
be utilized in the manufacture of shoes. To
accomplish this end it has heretofore been the
practice to skive, first, the one side of the
counter-blank by some suitable machinery,
and then, by reversing the blank, to pass it a
second time through the machine in order to
skive the other side and separate the rand.
My improved method of doing this work 1s to
skive both sides of the blank and separate two
rands at one and the same time by a single

- operation of the machine, thus doing the work
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in one-half the time and necessarily cheapen-
ing the rands in the market.
To enable others to understand and use my

~ invention, I will now proceed to describe the
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exact manner in which I have carried 1t out.
A. machine well adapted to carry out my

improved method of skiving counters is that

‘which is fully described and 111ustrated in
Patent No. 220,286, before mentioned, with
the exception of the impression-roll, Whlch 1
change, as shown in Fig. 2, making the sides
of Bhe depressmn b nearly pa,rallel “with each
other, instead of oval, as in the said patent,

the depresswn COr respon(lnmT with the width
of the counter-blank to be skived and of a
length equal to or greater than counter-blanks,

whereby I am enabled, not only to skive the
counter and to cut the rands from both sides
of the blank at one and the same operation of
the machine, but to cut them regularly the

full length of the blank, which is essentially

necessary 1n order to const1tute the rands an
article of any value in a commercial point of
view. After the rands have been thus sepa-
rated from the counter-blank, the latter may
be skived at its ends in any well-knmm way.
The counter-blank is placed upon the table K,
so that the forward end thereof rests against
the spring-stop. (Not shown.) 'T'he rolis are
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then revolved, and as the impression in rolls -

C comes round to said stop it is thrown away
from the rolls, so that the counter-blank 18

carried forward between the rolls C D (and

the blank to be skived is forced 1nto the de-
pression in the roll C by the spring-arms E)
and against the knife, which skives the coun-

ter- stlﬂ’ener and skives otf both rands at the

same time.

Having thus described myinvention, what I
claim as new, and desire to secure by Letters
Patent, is—

- The 1mprovement in the art of manufactur-
ing” heel-rands from a counter-stiffener blank
which consists in holding the blank under
pressure and then SlelI]'C' off portions from
the opposite edges SUlt‘lble for the rands at a
single 0perat1011 substantially as set forth,

whereby the rands and the stiffener are left

with properly-beveled edges.
HLLIJAH MARSE[ DIOKINSO\T
Witnesses:
C. P. DICKINSON,
C. W. BENNETT.
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