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To all whom it may concern :

Be 1t known that I, ELBRIDGE MANN, of
Milford, Worcester county, M%saclmsatts,
have invented new and useful Improvements
~in the Manutacture of Boots and Shoes, of
which the following is a specification:

This invention rela,tes to improvements in
the manufacture of boots or shoes from un-
curried leather, or rather to the manufacture
of such articles prior to the process of curry-
ing the leather; for in my case the manipu-
lation and treatment which the leather neces-
sarily undergoes while being made up have
practicﬂly the same effect upon it as the cur-
rying process would. I gain several import-
ant admntwes by my method, as will be here-
Inafter explmued

The utility and value of my invention are.

seen to the greatest advantage in the manu-
facture of baots and shoes h‘om ‘splits,” so

called, though 1t is applicable to all mrieties
of 1eathu‘

As 18 well known, it is the umverssal cus-
tom to manufactare boots and shoes from eur-
ried leather—that is to say, leather which has
passed through the currying process, by which
1t 18 caused to absorb a certain amount of oil
and other substances, to give it body and in-
crease its weight—and its 11frht side 1s black-
ened, this being the last process to which
1ef1,ther 18 subjeuted before being made up.

In cutting up a skin to make into boots or
shoes, a considerable portion is wasted, and
the lab()r and expense of currying these waste
pleces or scraps is a considerable percentage
of the whole cost.

Agailn, the manufacturer, in buying curried
leather, pays the price ot lemher for a large
percentage in weight of cheap materials, w1th

which the skin is staffed during the currying

process.

In carrying out my invention, I proceed to
~cut the fronts and backs of boots or shoes
from uncurried leather, and before ¢ closing”
the same 1 apply a coat of oil to the inside
and outside of such fronts and backs, and
blacken the outsides of them, after v ]llG]l they

are closed and made up in the usual manner.

- After being made up the boot is passed
through the *“treer’s” hands, when the leather
15 manipulated and softened, and its outer
surface rendered smooth and finished in ap-
pearance, |

The manipulations of the leather at the

hands of the treer, in connection with the sub-

stances applied to it, have practically the same
effect npon it as the currying process; and as
the boot, when made from curried leather,
must go through the same operations by the
treer, it will be obvious that 1 save the labor
of currying the skin.

To a considerable extent, also, 1 save the
expense of the materials used in the currying
process, as sufficient amount of oil, &e., is
utilized from the crimping process to answer
part of the purpose.

Practically, I make up a boot and curry it
atterward, as the manipulations of the freer

‘have all the beneficial results that follow the

CUrrying process.

Among the advantages of my system, as
compmcd with the use of curried lmth'er, are
the following:

First, in the purchase of stock, I oet more
surface of real leather in the ])0111__1(1 as-1 buy

the leather without the large pereentage of

adulterations incident to the currying process.

Second, I economize in labor, and, to a cer-
tain extent, in the materials required in the
currying process, since the labor of the treer,
which has the same effect upon the leather,

must be expended in any event, and, as be-

fore stated, the waste materials from the erimp-
ing process supply much that is needed to ef-
fect the finishing of the leather after being
made up.

Third, the seraps left atter cuttmn up askin
can be (hsposed of to much better ulnmtw

than 1f the leather had been previously cur-

ried.

I claim as my invention—

The herein-described improvement in the
process of manufacturing boots and shoes,
which consists in making up the boot or shoe
from uncurried leather‘ substantially as de-
scribed, and then bringing the leather to a
carried and finished Londmon during the sub-
sequent operation of treeing, subst.-mtmlly as
set Torth. |

ELBRIDGLE MANN,
Witnesses:

I, CURTIS, |
TaoMmAs TrRIPP.
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