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UNITED STATES

117,082

PATEl\TT OFFICE

- JAMES WEBB, JR.,

OF PORTLAND, MAINE.

IMPROVEMENT IN TRIMMING-JACKS FOR SHOES AND BOOTS.

' Speclﬁcatmn forming pa:rt of Letters Pcbtent No. 11’7 ,582, dated August 1, 1871.

To all whom it may concern:

Be it known that 1, JAMES WLBB Jr., of the
city of Portland, in the county of (}umbeﬂ.;md
and State of Mflme have invented a new and
useful Improved Tllmmmﬂ -Jack; and 1 hereby
declare the following to be mmll clem and exact
description thereot, u,fe:[ ence bemn ha d to the ac-
companying d1 .-.mwin o forming p art of this speci-
fication, 1 v
B ﬂme 11s a blde elevation of my improved
mek, and Fig. 2 is a detail, showing a vertical
“section of the plates A and L |

Same letters show same parts.

Hitherto trimming-jacks or head-blocks have

“been more or less complicated in construction -

and in use inconvenient. Various devices, and
- some of them LOIleICdted and expensive, hme
been made use of to give theé requisite stiffness
to the last. In my invention it has been my ob-
ject to eliminate the disadvantages common to
the jacks now in use, and to 1)10(111(,6 a jack not;
only more simple and 1 mexpt.,nsn e but more con-
venient.

The following descr 11)131011 will serve to explain
its construction: A and B are two circular plates
of thesame diameter. The lower surface of B and
the upper surtace of the plate A are plain save
a circular central depression in A. (See Fig. 2.)
Both these plates have a central aperture to re-
ceive the screw-bolt N. The inner surfaces of
these plates (see Ifig. 2) have bearings at the
center and edges, those at the edges having
shoulders to prevent any lateral or shiding mo-
-tion of the plates.
to which i1s attached the hinge D, which is in
turn attached to the wooden block €. To the
~ upper surface of the plate A, which is held down
upon the other plate B by thumb- screws, (see I
and F, Fig. 1,) are firmly attached the 11p1wht

| standards G and H. These standards may be |

placedat a greater or lesser distance apart; but I
prefer that the distance between them should not
- be greater than one inch, and in practice prefer
to place them as near as or even nearer than is
shown in the drawing. The centers of the plate
A and the standard should be on the same
straight line. From the tops of the standards
G and H project the spindles I and K, respect-
jively. These spindles may beof the same len gth,

or the spindle K may be shorter than the other
Suitable holes being made in the last L,it is

The plate B has an ear, R,

forced down upon the spindles and thus held in
position. Greater firmness may be imparted to
the last by carrying the spindles up to the bot-
tom of the last, threading their ends, and seeur- .
ing them by nuts |
- In all other jacks than mine but one standard
and spindle has been used, and to obtain the req-
uisite stiffness a support has been placed beneath
the toe of the last, upon which the lasf has been
pressed down by me.:ms of a thumb-serew, con-
trolling the plate A, a spring-coil, or some equw |
alent dew(,e The dlbadvdnmﬂes of thls Con-
struction  must be obvious.

In attaching the old form of jack to the block
or standard upon which it is placed it always is

‘necessary to cut out large portions of the block

and sometimes to add a bracket or other piece
of wood to one of the sides. The only particu-

Jars in which a circular last must be altered to

accomimodate my jack is in slightly flattening
one side to receive the hinge D, and in makmﬂ
a slight depression at the center ot the top to re-

celve the head P of the bolt N.

Without, then, adverting to other and minor

| dlbtmctlons I will mention the following advan-

tages which I claim for my jack: Iirst, hom the
absence of the support for the toe, no movement

of the last, and no previous or bubsequent ad-

Justment of any of the parts, is necessary, when
putting on or removing a shoe. Second, all parts
of the upper leather of the boot or shoe can be
reached by the tool of the workman. Third,
from the simplicity of its construction it is mueh
cheaper than any other jack. Fourth, it is more
easlly and cheaply attached to 1ts posﬂa or stand-
ard.

What I claim as my invention, and desne to
secure by Letters Patent of the United States,
18—

1. The combination of the last L, standards
G and H, spindles I and K, and the phte A, as
herein set forth, for the pmpose described. -

2. The a,lmnnement of the last L, the stand-
ards G and’ H with their spindles I and K, the
plates A and B, thumb-screws E and T, and
hinge D, as desulbed for the purposes set forth.

Portl&nd Maine, M’Ly 31, 1871.

JAMES WEBB JR.
Wltnesses

'Wu. HENRY OLIFFORD,
GEORGE K. BIRD
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